12 South Nordic Drive
Petersburg AK, 99833

Petersburg Borough

EAFA

PETERSBURG .
ALAS KA Meeting Agenda
Borough Assembly
Thursday, December 5, 2019 4:00 PM Assembly Chambers
Joint Work Session with Hospital Board

1. Call To Order/Roll Call
2. Joint Work Session - Petersburg Borough and Petersburg Medical Center
A. Review Strategic Plan

Update on 5 Priorities

PMC/Assembly Liaison

Collaborative Opportunities
B. Master Planning Presentation by Dan Jardine, NAC
C. CAPSIS Priority and Healthcare Legislative Update
D. PMC Next Steps
E. PMC/Borough Relationship
3. Adjourn
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