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City of Petersburg, Alaska Index for Fiscal Year 2012/2013

GENERAL FUND

Summary

Revenues and Expenditures
Detail

Revenues

City Council

Administration

Information Systems

Finance

Attorney

Police/Jail

Fire

Public Works - Streets and Administration

Community Development

Facilities Maintenance

Community Services

Library

Parks and Recreation

Non-Departmental

ENTERPRISE FUNDS
Electric Utility
Water Utility
Wastewater Ultility
Sanitation Utility
Harbor and Port Facilities
Elderly Housing
Assisted Living

INTERNAL & DEBT SERVICE FUNDS
Motor Pool
Debt Service

10
12
14
16
18
20
24
26
28
30
34
36
38
40

44
50
54
58
62
66
70

76
80

CAPITAL PROJECTS
Electric Auto Control System
24.9 Electric Rebuild
Storage Yard Relocation
Fire/EMS Hall
Water Treatment Plant Upgrade
Community Library
RAC Projects
WW SCADA Upgrades
WW PS5 Upgrade
Passenger Tour ship Berthing Improvement
Water/Sewer Projects
Petersburg Road Improvements
Standby Diesel Generator
Commercial Dock & Drive Down
Rasmus Enge Bridge Rehab
Hydro Substation Upgrade
Landfill Slope Stabilization
North Harbor Replacement

SPECIAL REVENUE FUNDS
Miscellaneous City Grants
Trust Fund - Economic Development
Harbor Special Revenue Fund
National Forest Receipts
Property Development Fund
E911 Surcharge Fund

83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100

101
103
106
107
109
111






GENERAL FUND -110

City Council
Administration
Information Services
Finance
Attorney
Police
Jail
Fire
Public Works — Streets Administration
Community Development
Facilities Maintenance
Community Services
Library
Parks & Recreation
Non-Departmental

General Fund Actual-Budget Revenue & Expenditure

$11,000,000
$10,000,000
$9,000,000
$8,000,000
$7,000,000

$6,000,000

$5,000,000

Actual 2009  Actual 2010  Actual 2011 Budgeted Budgeted
2012 2013

B Revenue m Expense
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CITY COUNCIL GENERAL FUND - 110

Department Description:

The City Council is elected by the citizens
of Petersburg to establish ordinances
and policies under the laws of the State
of Alaska, and the Charter of the City of
Petersburg. The City Council is charged
with balancing desires of the City’s
residents.

$200,000

$150,000

$100,000

$50,000
$_

Council Expenditures
$192,043

L $141,961
»130,923

O Q N O )
\) N 3 Q' &y
> D P & D
& O
< 4
°
v.

2013 Goals and Objectives:

¢ To provide financial security and economic stability for the City of Petersburg.

e To provide comprehensive planning which is continuous, flexible, and participatory.

e To support and plan for land use, affordable housing and employment opportunities.

e To support the maintenance and development of community infrastructure such as
electrical power, safe water and wastewater facilities, harbors and ports, street paving

and traffic flow.

10
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ADMINISTRATION GENERAL FUND - 110

DepartmentRescription: ‘ Administration Expenditures
i i i 500,

The City Manager is the chie $500,000 $370,225

administrative officer and head of the $400,000 §336,948 $359 846

administrative branch of city $300,000 $302,250

government. The Manager is responsible $200,000

for government administration under the $100,000

ordinances and policies established by $-

the City Council in accordance with State g D N TR

O S S, SO

Statutes, the Home Rule Charter, and the @b @b
< <

Municipal Code. Q,ob% Q,obo"

2013 Goals and Objectives:

To further organizational unity and integration.

To create and implement a performance based management and budgeting system.
To enhance attention and careful responsiveness to the public.

To facilitate identification and achievement of departmental goals, objectives and
strategies.

To improve budget production, administration, accountability and evaluation.

e Torecommend staffing and resource requirements to achieve goals and objectives.

e To strengthen the adequate exchange of information, expectations and commitment.

® Establish and maintain a central records storage and retrieval program.

12
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INFORMATION SERVICES GENERAL FUND - 110

Department Description: Actual Expenditures
It is the responsibility of the IS

i com $200,000
Department to provide and maintain
computer technology to efficiently meet 3150,000
the information processing needs of the $100,000 -
City. The top priority is to insure the $50,000 -
preservation, availability, security and §
integrity of the information contained on S & @ &

o . X > > 3 v G
the City’s computers and information ,\‘,e,b ?}ob
)

systems. ® %&Q’
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FINANCE GENERAL FUND - 110

Department Description:

The Finance Department is responsible for
all accounting, budgeting and financial
information services for the City of
Petersburg. These services include accounts
payable, property and sales tax collection,
and A/R for water, wastewater, electric and
sanitation utility charges. The Finance
Department also collects on City leases,
rent, harbor moorage and ambulance fees.
We oversee administration and
reimbursement of grants, record fixed

assets & prepare the annual financial
statements.

2013 Goals and Objectives:

e Acquire new property tax software and implement it in preparation for borough
formation.

e Work with Assessor on new borough formation parcels.

e Continue to cross-train employees in an effort to become more efficient and effective as
a department.
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ATTORNEY

GENERAL FUND - 110

Department Description:

The City Attorney acts as the legal advisor to
the City Council, the City Manager, and the
City Clerk. The City Attomey represents the
city in civil litigation and administrative
proceedings. The City Attorney is responsibie
for preparing documents and ordinance
review. Funds are also used for legal counsel
in labor relations. Funds for specialized legal
counsel in borough formation are needed to
aid the City in borough formation.

$200,000

$150,000

$100,000

$50,000
S-

Attorney Expenditures

$64,563

2009

$183,758
$160,000

$80,000
$37,606

2010 2011 Revised Adopted
Adopted 2013
2012

2013 Goals and Objectives:

e To provide professional legal services to the City of Petersburg, prosecute and defend
the city’s interests in all court and legal proceedings.
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POLICE / JAIL GENERAL FUND -110

Department Description: Actual Police and Jail Expenditures

$2,000,000

Moving forward in a partnership with the

community to protect life and property $1,500,000
of the citizens of Petersburg. $1,000,000
To provide a secure facility for housing $500,000
prisoners that maximizes safety for $-

employees and prisoners alike. 2007 2008 2009 2010 2011

2013 Goals and Objectives:

Enhance Police Presence and Interaction with Community; more foot patrols.
Enhance Enforcement of Underage Drinking Law

Enhance Communication Capability for Current and Future Needs

Maximize Training Dollars

Enhance Safety in the Operation of Jail Facility. Create inspection form.
Research funding for replacement of police station.

. 160
Calls for Service

140 /\ s Assault
4700 120
/ \ w=fli=DU| & MIPBC

4500 ~._ /\ 100
I Y
4300
"Y
80 "
4100 \\*_——_‘ #==Theft & Burglary
60 -
3900 === \andalism
3700 40 1
3500 20 - === DOmestic
3300 0 PR : . Violence

FYo7 FYO8 FY09 FY1l FY11 FYO7 FYO8 FYOS FY1 FY11
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FIRE / EMS

GENERAL FUND -110

Department Description:

The Volunteer Fire Department is charged
with the protection of lives and property
from destructive losses due to fire and other
catastrophes. The Department is charged
with the provision of pre-hospital emergency
medical care and transport. The Fire Dept. is
active in fire prevention and life safety
programs within the community. In
cooperation with the Alaska State Troopers,
the PVFD Search and Rescue branch
conducts searches for lost persons.

200

150

100

50

Call Outs Per Year

2006 2007 2008 2009 2010 2011

M FIRE
HEMS
W SAR

2013 Goals and Objectives:

e Respond to all requests for emergency aid.

e Determine and recruit an adequate number of volunteer emergency service providers,

then provide appropriate training.

Encourage fire prevention in the community.

e Work accident free.
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PUBLIC WORKS

GENERAL FUND - 110

Department Description:

The Streets division’s mission is to contribute
to the general health, welfare and safety of
the citizens of Petersburg by ensuring a safe
and practical program for the efficient repair
and maintenance of City streets and
roadways, City cemetery, water distribution
system and wastewater collection system.

Public Works administration manages the five
separate divisions of the Public Works
department in aspects of planning, budget
oversight, departmental coordination, record
keeping, purchasing and payroll. Itisthe
common focus for all Public Works divisions
to provide excellent customer service at the
most economical cost.

2011 Street Maintenance

B Snow Removal/
Ice Control - 1683
Hours

M Street Cleaning -
512 Hours

m Ditching/Brushing-
456 Hours

B Pothole Repairs -
558 Hours

B Road Grading -
198 Hours

m Sidewalk Repair -
114 Hours

Dust Control -
104 Hours

2013 Objectives:

e To provide the community with comprehensive street maintenance services that are
efficient and effective. Services provided include: plowing snow, grading and resurfacing
gravel roads, ditching, filling potholes, sidewalk repair and street cleaning.

e To support the water department in its efforts to locate and eliminate leaks from the
water distribution system by providing the labor and equipment to repair all identified

leaks.

e To support the wastewater department in its efforts to locate and eliminate Inflow and
Infiltration into the wastewater collection system and also to schedule and perform

sewer line cleaning activities.

e To maintain and improve upon the City cemetery and other parkland within the
community for the enjoyment of all citizens and visitors.

e To provide labor and equipment for replacement of aging asbestos-cement water lines
and improvements to aging wastewater collection system as funding will allow.
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COMMUNITY DEVELOPMENT  GENERAL FUND - 110

Department Description: Building Permits Issued
The Community Development Department is

responsible for community development, city i;g

planning, zoning regulation, and building code 100

enforcement for the city. Other staff 80 -

functions involve public hearings for zoning 60 1

amendments, variances, conditional use ;g d

permits, special use permits, along with 0 -
subdivision platting, city mapping, and
assistance to other city departments with
state and federal regulations and permitting

requirements.

2013 Objectives:

To serve the public as an informational resource to promote community development.

e To assist the community in obtaining necessary local, state and federal permits.
To assist city departments by recoding changes in development, land ownership and
platting.

e To update and maintain the urban base maps and city zoning maps.

e To assist the Planning and Zoning Commission in reviewing and updating the
Comprehensive Plan.

e To process requests for subdivisions, special use permits, conditional use permits,
variances, zoning amendments, and other P&Z business.

e To review and approve all building projects within the city for conformance with the
International Building Code, Uniform Plumbing Code, the International Mechanical Code
and the Zoning Ordinance.
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FACILITIES MAINTENANCE

GENERAL FUND - 110

Department Description:

Facilities Maintenance is responsible for
maintenance of the 26 buildings in various city
departments. The department is responsible
for the maintenance of city buildings, along
with coordinating additions and alterations to
existing buildings and other city improvements.
The Facilities Maintenance department also
performs some major maintenance items for
the Petersburg school facilities.

2010 IWorQ Work Requests

Municipal Public
Bldg, 119 Works, 13 Other, 16
Community
Gym,

73

Aquatic
Center,
121

2013 Objectives:
e Perform unscheduled emergency maintenance items.
e Complete budgeted maintenance requests for city departments.
e Perform unscheduled non-emergency maintenance items.
e Decrease the number of unscheduled and emergency maintenance items through

improvements in the scheduling and preventative maintenance of city buildings.

Provide building maintenance for city departments.

e Assist other non-departmental entities with maintenance of city-owned buildings.
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COMMUNITY SERVICES GENERAL FUND - 110

Department Description: Goals:

The Community Services portion The goal of the City in providing funding for these
of the General Fund Budget agencies is to create a healthy, creative and
contributes funding for agencies supportive living environment.

that provide health, social and

community services to the

citizens of Petersburg. Many of
these services are ongoing
annual expenditures and some
are one time requests.

$2,500,000
£2.000,000 $2,035077  $2.021,836 ¢ 55564 $2000,000  $1,977,000
$1,500,000
$1,000,000
$500,000
s_
Actual 2009  Actual 2010  Actual 2011 Adopted 2012 Adopted 2013
@ Expenditures
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LIBRARY GENERAL FUND - 110

Department Description: The library provides

physical and virtual materials in a safe, secure Checkout Trends
facility that serves the educational, recreational and
informational needs of our community. A range of 78.698

community-driven programs and services are
offered. FY11 summary:
¢ 78,689 check outs/26 items per capita

® 70,652 visits/3,025 registered users

® 212 classes and events, 4,092 participants

e 80 passports issued, 47 tests proctored

e Over 45,000 items in the collection including
books, magazies, films, recorded books, digital
audio books, music, and eBooks.

20,566

FYol FY96 FYo1 FYO06 FY1l

FY13 Goals and Objectives:
e To offer people of all ages, resources and programs that stimulate their imagination and inspire them
to explore their interests.
To provide a collection that is diverse, dynamic and responsive to the needs of the community.
e To create opportunities to increase literacy in reading, writing, languages and technologies to improve
life skills.
e To address the changing technological needs of the community to equalize access and assist in
developing skills.
To offer support to job seekers, business owners, entrepreneurs and nonprofits to achieve their goals.
To be a community connection spot offering a comfortable, welcoming, safe center of community.
To tell the community’s story, preserve our past and encourage a sense of place.
To construct a new library facility
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PARKS AND RECREATION GENERAL FUND - 110

Department Description:

The Parks and Recreation Department is
responsible for strategic and long range
planning for the systematic
development, maintenance, operations
and administration of the city’s parks,
facilities, recreation programs, and
services. The department’s mission is to
Provide safe, economical, well-
maintained accessible facilities and a
wide variety of quality programs for all.

Yearly Revenues

$140,000 $150,000 $160,000 $170,000 $180,000 $190,000

2013 Goals and Objectives:

e [ncrease Revenue by 10% compared to 2011.
e Strengthen and create new programs and events.
¢ Continue the Summer work crew of teens for community litter cleanup.

e Refocusing on maintaining our facilities.

e Replace aging fitness equipment.

e Seek grants to help fill needs in programming and facility maintenance.

e Increase utilization rates.

February
January
December
November
October
September
August

July

Monthly Revenues
for Fiscal Year 2012

$0.00 $5,000.00 $10,000.00 $15,000.00 $20,000.00 $25,000.00 $30,000.00
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NON-DEPARTMENTAL GENERAL FUND - 110

Department Description:

Expenditures that overlap into many departments
are coded to this account. Many of these
expenditures get allocated to the Enterprise Funds
the following year by charging their overhead
accounts and creating a revenue flow back to the
General Fund.

$250,000
s200000 | $197,864  $194,399 191275 s $196770
$150,000
$100,000

$50,000

$-
Actual 2009  Actual 2010  Actual 2011 Adopted 2012 Adopted 2013
W Expenditures

TRANSFERS OUT GENERAL FUND - 110

Description:

Any transfers that are transferred
out of the General Fund to
another fund are found here.
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ENTERPRISE FUNDS

(BUSINESS FUNDS)

e Electric Fund

e Water Fund

e Wastewater Fund

e Sanitation Fund

e Harbor Fund

e Elderly Housing Fund
e Assisted Living Fund
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POWER & LIGHT

ENTERPRISE FUND - 410

Department Description:

Power & Light’s mission is to continue to
provide a strong economic backbone for the
citizens of Petersburg by ensuring a viable
utility which not only provides a stable,
competitive product and service; but which
also provides quick respond to any significant
addition to the community’s demand for
electrical power.

Power & Light also provides management and
direction to the Thomas Bay Power Authority
which operates the Tyee Hydroelectric
Project, and the Southeast Alaska Power
Agency (SEAPA) which owns and operates the
SE G&T grid.

We endeavor to be a good neighbor to the
Mitkof Island community by providing
friendly, efficient service, quick outage
response, and help for special events such as
the Salmon Derby.

2011 REVENUE BY CLASS
Street
Lights, Pole

Harbor, $79,826 pental,
$213,357

Comm.,
$695,527

2012/13 Goals and Objectives:

® To continue to foster a safe working environment as well as efficient use of personnel

and equipment

¢ To operate and maintain the system to provide reliable service while keeping costs in

check.

e To complete the installation of new 2.5 megawatt stand-by diesel generator.
To complete the system upgrade of the 2400 volt portion to 24.9kV.
® To improve the reliability and maximize generation of the Blind Slough Hydroelectric

facility.
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ENTERPRISE FUND -420

Department Description: N ) Millions of Gallons Treated

The Petersburg Water Utility is 400 - _

committed to providing safe, 350

aesthetically pleasing potable water in 300

sufficient amounts year round for the ;zg

citizens and businesses of Petersburg to 150

utilized and enjoy. We strive to 100

accomplish this at the lowest possible 50 ;

cost.
TS S

2013 Goals and Objectives:

e To perform all operational and water quality testing within established quality control
criteria.

e To complete all scheduled Preventative Maintenance tasks thoroughly and within
deadlines every month thereby minimizing pump and equipment failures and
eliminating emergency callouts of staff.

e Reduction of treated water losses through proactive leak detection and timely repair of
all discovered leaks in the distribution system.

e Assist on Phase Ill of the Water Treatment Plant Improvements.

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S-

FY 2007 FY 2008 FY 2009 FY 201 FY 2011

B Revenue M Expense
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WASTEWATER ENTERPRISE FUND -430

Department Description:
The Wastewater department’s mission is 250
to provide for the efficient collection,

Millions of Gallons Treated

treatment and discharge of all 200

wastewater produced by the citizens of 150

Petersburg. The certified staff operates 100

and maintains the City’s treatment :

plant, 20 pump stations, collection %7 TR
system and sludge disposal area in - —_—

compliance with all stipulations in its
discharge permit while providing the
community with cost effective service.

2013 Goals and Objectives:

e To perform all water quality testing within established quality control criteria.

e To complete all scheduled Preventative Maintenance tasks thoroughly and within
deadlines every month thereby minimizing pump and equipment failures and
eliminating emergency callouts of staff.

e To locate and eliminate inflow and infiltration points within the wastewater collection
system using in-house labor and inspection equipment.

e Assist in Pump Station 5 project.

Actual Revenues vs. Expenditures

$800,000
$600,000
$400,000
$200,000

s$-

FY 2007 FY 2008 FY 2009 FY 201 FY 2011

@ Revenue M Expense
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SANITATION ENTERPRISE FUND - 440

Department Description:

The City of Petersburg Sanitation Samtatlon CO"ECtIOnS

Department is dedicated to the B Residential/Commercial Collection
continuing health and safety of the  Residential Baler
residents and industry of Petersburg and # Residential Landfill

to be a provider of outstanding
customer service and high quality solid
waste management at a minimal cost.
The City of Petersburg owns and
operates a Class Ill landfill that is
operated in accordance with the ADEC
solid waste disposal permit.

® Commercial Baler

® Commercial Landfill
14%

2013 Goals and Objectives:

e To complete all scheduled Preventative Maintenance tasks thoroughly and within deadlines
every month thereby minimizing equipment failures and eliminating service disruptions to
customers.

® To perform all air quality monitoring and surface water testing as required by the Landfill permit
and to report all results on time with no violations.

® To operate the recycling program efficiently and expand on the volumes of recyclable materials
that the City diverts from being landfilled.

* To manage the City’s HHW collection event in an efficient manner and divert as much harmful
chemicals from the environment as possible. To collect and ship waste oil sludge and antifreeze
out of the community for recycling and/or disposal.

Revenues vs. Expenditures

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000
$-

FY 2007 FY 2008 FY 2009 FY 2010 Fy 2011
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HARBOR ENTERPRISE FUND - 450

Department Description: stall Vacancies
The City of Petersburg Harbor

Department is committed to safe and

adequate moorage year round to 2005 m2010 ®2011 m2012 wW2013
boaters of Petersburg. Our goal is to do
this at lowest possible cost.

P 18% 21%

2013 Goals and Objectives:

To operate the harbors and port system in a most efficient manner possible and meet State and
Federal Regulations. To have safe harbors in our community.

To comply with all homeland security regulations .

To improve efficiency for maintenance personnel to complete all scheduled preventive
maintenance tasks and necessary repairs during summer months in order to decrease
breakdowns that increase costs and disrupt services.

To keep 100 percent occupancy in our harbors if possible.

Work on selected capital projects: Maintenance dredge south harbor 400 row, drive down dock,
crane dock expansion, Scow Bay boat haul out, repair utility float, redesign Harbormaster office.
Begin North Harbor replacement in fall 2013 contingent upon funding approval from Alaska
Legislature and U.S. Army Corps of Engineers Budget for dredging North Harbor.

Streamline utilities and improve energy efficiency of harbor buildings to reduce cost.

Revenues vs. Expenditures (excluding depreciation)

$2,000,000
$1,500,000
$1,000,000

$500,000

S-
FY 2008 FY 2009 FY 2010 FY 2011 Approved FY
2012
B Revenue W Expense
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ELDERLY HOUSING FUND -470

Department Description:

Petersburg Elderly Housing is a HUD 105.00%
subsidized Senior Citizen’s apartment 100.00%
complex with 24 tenant apartments, two o5 065
of which are wheelchair accessible.

Tenants must be at least 62 years old or 90.00%
disabled. The complex offers on-site 85.00%

laundry facilities. The facility van goes

i 80.00%
to town on three scheduled trips per

week.

2013 Goals and Objectives:

e To continue to provide quality affordable housing for senior citizens in Petersburg.

e To begin and complete the roof repairs to the building.

e To maintain proper operation and maintenance as outlined by local, state, and federal
regulations including inspections for HUD, fire prevention inspections, elevator/boiler
inspections, environmental sanitation, food safety inspections, and annual state
inspections.

e Research ways to use facility to offset expenses: including acquiring grants.

Growth of Alaska's Senior Population

$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0

2005 2010 2015 2020
B Alaskan's Aged 60+

66



cloe/el9

0.8°LE 820'9€ G0E'8 0L8'vl G6.'L1 aoueusjulel @ Jedoy 08%10S 000
000'9¢ 000'9¢ zle'se GEeZ'¥e PLLEE saliiN 0.¥10S 000
G8E 00L Gl9 Gl9 6EE JOUBINSU| BOIYSA 910G 000
01901 0SE'LL 922’6 10€'01 ¥oZ'cl aoueinsu| Auadold £9%10S 000
6./ 00.°l 119 18%') 881°L aoue.nsu| Ajjiqen C9%10S 000
£C9 008 ¥C9 29 1.9 uswaoe|day 8|oiyaA LG¥10S 000
0SS 0SS (494 981 95¢ punuud .wLm:_w_tm>U< 0¥¥10S 000
0002 0002 121') £C6 91Z'z m:_:_mh._. ? [SABLL 0EY10S 000
0008 000'8 vse'l g6y’ Z6€'L suojesiunwwo) 0Zv10S 000
661 '€ G20'8. 86%'0.L 01909 1£8'8E S3VIAIBG |euoissajold 0L¥10S 000
'sebiey) g soo|AI9S
085'G9 068:92 GG.L'¥S C0E'SE 101'6S jejoiqns
08¢€'L 058'8 0LE'S 188°L GE8'C Juswdinb3ysjoo jlews 0r€10S 000
000'E 000°2 998y €8’ 2G€'G saliddng soueusjuiey 0e€10S 000
00Z'SS 000°'L9 8/5'0p 8v0'ZE ¥16'9F saliddng Bupesadp 0Z€10S 000
sajddng
25168 2GS5'S. LZy'el €20'¥. 00G'¥8 j|eogng
2LY'9T 255°L¢e 26291 SLy'EL L0E've Sjyjausg 002005 000
00S 000'L c . 608 SWIHBAQ 0C100S 000
081'8S 000'€S 6cl'.S 809'09 G8E'6S Red jejnbay 01100S 000
sabep) 'g Souees
088'8L. ¥82°901 0L0°8EE 860°'V62 $69°86Z jejoL senuaAsy
8P ¥9¢€ cli'ele 1GE'GL L0Z'9L G80'0€ j|oigqns
001 '0S€E 000°cSE . : B JOOY - Jueio) aje)g 0,220t 000
- 000y 2 - ¢6¢C'S 19113y SH3d 8jels G220 000
$8.'8 Z.1'8 9906 Ly6'Y 966/ $90I3S 10 sebley) 0920L¥ 000
- . - - - suoljeuoQ 0Cl0L¥ 000
009'S 000'8 G829 €521l l6L°LL SWOo0U| JusWwisaau| 0010L¥ 000
sSNoauejaosIy
96€'¥S¢ zlo'ece 859'22E G68°'LL¢C 609'892 1go3qng
81€'901 08'06 8vl'Lil 6£2Z'86 L¥0'€0L saljleAoy B sjuay 0810L¥ 000
8/0'8¥2 ¢cll'tve 016042 1S9'6.L) 895°G9| $oIpIsgnS Judy 0.10L¥ 000
sanuaAay bupeladQ
jJebpng Jebpng uonduoasag JoquInN
pajdopy paydopy lenjoy remoy lenjoy Junosoy
ELIZL Ad ZHLLAd LLI0L Ad 01/60 A4 | 60/80 Ad oLy

0. - pun4 BuisnoH Apap|3
eysely ‘Bingsisjed jo Ano

67



68



cloe/eL/9

| | | 18’625 | Le0'v2S | 902'¢09  |teeA’jo pugi‘spusunseau] g used ]
TEVLT TEV'LT SST'LT YseDd pajonsay
018°L (529'62) (£82've) yse) u| asealseq/esesasau|
687'9 €ST'TT 86T'LT 3WO0dU| JUBWIISIAUY|
(1£8's9) (€£9'59) (60092) smol4 yse) SunesadQ-uon
96£'T9 ShL'vT 825yt smo|4 yse) Bunesadp
[o | wp8'sis | 1e0'vis | 902°€09 [686°269  [1eek30 Bujuubeq ‘susunseau) 3 yseo
{990°801) (s¥9'8zL) {esi'vl) {€29°16) (018'v0L) (SS01) INOONI m__m<m 139009
9¥6'928 6C¥'GEB £92°CL¥ 69G6'G8¢ 05 €OP iejolL mEB_tcoan
990'99 £0'99 21869 60V 79 0S€'69 1=|0ans
olLe'le €582 229'6¢ 601'62 009'LE AN joyueg -isaui|  01180S 000
05.'8¢ 00S'.¢€ 052'9¢ 000°'GE 0S.'€E AN joueg - jediould] 001805 000
931AI88 1930
001°0SE 000°ESE : = 8b'c 150qns
001'0S¢€ 000'€SE - F - Aiojesoldx3/400y MN| 215905 000
o - s 8rp'c sjuswionosdwi buipping 215905 000
sAegng jeyiden
- 000't = = e leloigng
- 000'v : E J9l9Y SHId .S 012006 000
ses() oo
082°0L¥ G6E ZLY 168i9FE 651128 90L'vEE lejoigng asueusjutely @ suoneiado
8%0'092 £66652 12812 PE8 11T S0L'G6L jeogng
000'69 £0£'89 8€8'89 8€8'89 £0€'89 uonepasded|  000Z0S 000
54%3 00S'L 181°1 £90'L 18y’ W'20-sabieyd |00 J0JO0N 6¥¥10S 000
L16'%C LE6'pL oLz vl 16501 6¥L°LL sableyd peayisng L6¥10G 000
- - - - - uoljenlasuoy) Abieug G8¥10S 000
uom!_m uwm_:_m uonduoasaqg JaquinN
paydopy pajdopy lenjay lemoy lemoy junoday
gLZL Ad ZHiL Ad LLIOL A4 01/60 Ad 60/80 Ad (174

0L¥ - pund Buisnoy Apapi3
eyse|y ‘Bingsisiad jo 410

69




ASSISTED LIVING FUND -480

Department Description:

Mountain View Manor is dedicated to 120.00%
encouraging the promotion of social, 100.00%
psychological, spiritual, and physical well 80.00%
being of all residents. Our respect 60.00%
towards residents is reflected in the 40.00%

efforts of our facility to assist residents

20.00%
to maximize their capability to function

0.00%
independently and to provide support

services for the residents as needed.

2012 Goals and Objectives:

e To continue to provide quality care for older adults in Petersburg, Alaska.

e To continue to provide a safe, secure, and caring environment.

e To continue to offer services which support independence, dignity, choice, privacy,
and meet the needs of all residents.

e Continue to market the facility and continue at 100% occupancy.

e To operate a facility that will not need supplemental advances from the City’s general
fund.

Growth of Alaska's Senior Population

160,000
140,000
120,000 |
100000 | 85,000
80,000 | i
60,000
40,000
20,000

2005 2010 2015 2020
B Alaskan's Aged 60+
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MOTOR POOL

INTERNAL SERVICES FUND - 510

Department Description:

The Motor Pool’s mission is to provide
professional and competitive procurement,
maintenance, repair and disposal of
transportation and construction equipment
in a manner that ensures safe and
economical operations and also meets
customer needs. The Motor Pool provides
the facilities, labor and support services for
the maintenance, repair, replacement and
disposal of city vehicles, motorized
equipment and miscellaneous portable and
stationary machinery. The Motor Pool is
responsible for all permanent assignments to
the fleet.

Vehicle Class -
Expected Life Span vs.
Current Age

B Average Life
Span

- B Average Age

2013 Objectives:

The Motor Pool will continue to operate with two mechanics. This mode of operation has
decreased the Motor Pool’s overall cost of operation while still offering comprehensive fleet

support.

The replacement program continues to pay off in reduced maintenance activities for the
fleet. The program will continue to operate within the goal of replacing aging equipment
before maintenance costs become a burden and recurring equipment downtime impacts a

department’s efficiency.

Preventive maintenance continues to be a priority for the Motor Pool. All six pieces of
equipment evaluated for replacement in FY13 were found to be in good condition at the
end of their projected life cycle and will be extended. Extensions are recommended when
maintenance costs are low and unit reliability is high. Extensions delay capital outlays and
reduce annual replacement contributions by user departments.

76



08¢’ 20L'€ 9zzZ'c €96°E £6.'C sallddng julew| 0€€10S 000
$£8'CL G6E'El 680'Gl €0L'El G96'L1 sayddng Bunessdo| 02€10S 000
:sayddng
SSY'pLL 89Z'29} 1S¥091 LTT0LL £20°C61L jejoqng
L2L'6S 0.9'6S 925'Zy 60S'0S 609°19 syysuag| 00200S 000
Tyl SoL'L (242 059 ZS0°'L aweA0|  0Z2100S 000
Z6L'vLL £69'0L1 08y'LLL 890'611 ZLY'0EL Red Jeinbay| 011005 000
:asuadx3 pjosAed
esuadx3 BupesadQ
S9SN 1930 ¥ saunypuadxy
¥e0'8r0’L | s8s‘0v0°L _88¥'v00°L 892'vZ6 8Pe'viL') $82IN0S 18130 B SENUSASY |ejo)
4 | 889°96% yv'Les 166°20S ovy'98S |ejogns _ B
$25'06¥ 889 96¥ Lyv'LES 166205 0¥y 985 sabieyd anIesay Jusweoelded| SZcrov 000
islajsuel] punpgajuj
00S°L 1 00s's) 082°L 009°1 05962 igyoigng > :
- - 5 - 000°2) u| sJaysuelt| 0vzzov 000
5 000'vL 062’ - 058'9l sejeg uawdinb3| 09e¥0v 000
000l 000'L - 009'l 008 jejuay asieaH| 0EEY0r 000
00S 005 z - - [ejusy juswdinb3| 00y 000
:SanuaAay bunesredouon
0L0%9PS 1687225 | vis‘osy | ve9ces sci'ely  [moyang TR SE
010'9¥S 16€'22S $.G'9GY #89'€2€ GEL'6LY sabJey) soueusjule| 3 uopesado| 0Zer0v 000
:sanuaAsy bupesedo
00001 __| ooois L1Z'6 e6V°96 £29'6L jejoyqnsg R e
- - - 9Z¥'06 . jond - uels euy| 09zzZ0¥ 000
- - - S 000'69 uonisiNboy Jamo|g mous-juels) aeis| 022zov 000
000'0L 000'9 112'6 190'9 £29'vL JoleY SH3d aeIs| S/zzov 000
‘juels ajels
$92.n0S BYlo g SINUDAIY
i jeBpng jabpng “uopduasag equinN |
i paydopy pajdopy jenjoy lemoy jenjoy Junoosdy
SLIZL Ad CL/LL Ad LLIOL Ad 0L/60 Ad 60/80 Ad 0LS

0LS pung - j0ood 10)o
eysely ‘Bingsialed jo Ay

77



<102

- %onJ4} Bulysepn 19841S - 06Md] 210205 000
o¥6'022 ¥onuL }o%ong - z0L1dWd| 600205 000
G68'9L1 o1I8g/ebbid - 661dWd| 80020 000
- ueA Jule bpig - €2 d| 200205 000
1¥S'€C ANS 10418d - 960d| 900205 000
06109 - -pasn- Jo|jod A10jeIqIA Md| 0005 000
00°000'S 05125 1d AJBUNH J0JeIsUSS - WM + US| 00205 000
- 8617251 19)0ed 9bBGIED - NVS 201| £0020S 000
65.'22 g dnxoid Jadasyspunots - Md L| 200205 000
1¥9'1 115'6€ ANS 1948d - Ad ¥S| 100205 000
9626 Spuny diN + JUBIS - Jomojg Mous| 000Z0S 000
sAepnQ jeyde)
£90°00S 62228V ove'9Lv S16.59¥F 18L°CLS esuadx3 BupeisdQ 1e301 |
YL¥ioL | w¥6'0L BT | sivzr 28C°LL [Bjoians e
0008 0058 V216 10001 €26 7l W20 loodiolon| 6+%10S 000
viv'e viv'e viv'e viv'e YIv'Z Juawaoejdoy epIySA| LSv1L0S 000
sabiey j00d J0j0W|
000'6S | 0sZes | 22¥'pL (72571 020°7L 150ang e .
0 000'S 110'C 0 - uopeAsasuo) Abisu3| 68v10S 000
000'C 000°€ 118 ¥€0'E i urew g sieday| 08+10S 000
00021 000'9} S80°0L 269'GL €801 senmn| 0/¢10S 000
005°0€ 000'LS €8L'sy €06V Sy 8y acueInsu| SIYSA| ¥9v1.0S 000
005 05. 0 v16 099 BuisiaApPY| 0¥10S 000
0052 005'Z 8¥0'C LiL 2LLT Bujues] g leAeIL| 0£¥10S 000
0052 0052 8EEC £9E°C 105C uopedunwWod | 02y 105 000
000°E 000°C 988'C 0/6C 960'C S80IAIRS [BUOISS3J0.d| 0LPLOS 000
‘sebieyd @ sediAleg
¥61°992 1 z6z0zz 118'62T 8v0°'202 | 1sc6ze 1|0qns -
000'S¥1L 000501 1£8'%01 190°G6 Zre 00l fond| 1S€105 000
00006 00006 69686 ¥¥2 06 v.8%01 Kiojuaaul| 05€10G 000
0012 00S'S 91’9 Y0z € ¥50'L dinb3 B sjoo] 1BWS| 0¥EL0S 000
0887 _ S69C ovE'l v.8'1 €cee sayddng Kiejes| ve€10S 000
yebpng jeBpng uopduaseq JaqunN
paydopy paydopy [enjoy lenjoy [enjoy = Junoody
SLITL A ZLULL Ad LLI0L A 01/60 Ad 60/80 Ad 0LS

01LS pund - jood 10)oy
eysely ‘Bingsisjad jo Ao

78



cLoc/eLo

SN S —

96L'p9E’S 80£'550°c |9v6i960'¢_|1ea) Jo pu3 ‘SSAiesey juswedeiday
88Y'60¢ (829°LY) 099°281 ysed uj aseasdaq/asealou
(L06%6L1) (Lig'oLy) (986°61€) smo|4 yse bugesado-uoN
68¢'68Y cL8'7.¢e 9v9°L05 smol4 ysep bupesado|
0 96 ¥ocic 80£7950°¢ 916°960°¢ '982°606'C__|1ea, jo bujuuiBeg ‘'seAiesoy juswesejdey
VLLZ9) 208°vL B ((7T%74) (zsisvy). (zzg'zy)  |sesn ieyjo pue seumjpusdxs JeA0 Seunos
[181no pue senuenas jo (Kousioyep) sseoxg
i
£92°088 £82°696 1090'620°L 0zs'0.8°L | 0182811 s sesuedx3y [ejoy 100d 4010
0009S€ | 000%G2¢ | zecsse 1957Z2¢ |8zv'sze | 1moians uogerseadeq
000°'95€ 000'52€ Z6E'GSE 195'2ze 8zZv'62¢ uoneroaideq | 000205 000
uopejoaudaq
"000°0 | 0009 1126 29079 : __|moang
00001 0009 126 16'990'9 - JolRY SH3d S1EIS | 012005 000
Sasn JBYJo
00z %L | ¥SsTsL LiS°81 86'L1S LoLvwe [e30)qns sAepno ieded
00Zv1 apesbdn a/emyos V19 din
000G} HONJL Paaield POSN - £1LuVH| 610205 000
0 UBA-UIN PSSN - £2Nd| 810205 000
¥SSZEL 19pe0T |IypuUe - |9NVS| 210205 000
ZIZve ANS 1Z1dWd| 910205 000
6v1'c6 souypeg 62WMd| 610205 000
18L'c8 ¥oniL dwng - 28 M| 10205 000
LOv'EY 10kaAu0) Jafeg - J0K8AUOD ZS| €1020S 000
yebpng 19Bpng uonduosag JaqunN
pajdopy paydopy jlen)oy jlemoy jenjoy ) Junosdy
CLIZL Ad ZULL Ad LLI0} Ad 01L/60 Ad 60/80 Ad 0LS

01§ pung - jood 10JO0N

eysely ‘Bingsiajed jo Aj1D

79



DEBT SERVICE FUND FUND 350

Description:

The debt service fund is used to
account for the general
obligation bond principal and
interest.

State of Alaska Debt Reimbursement:

The State of Alaska, Department of Education,
reimburses the City of Petersburg for a portion of
four different bonds.

70% of School Def. Maintenance Bond

60% of the School Vocation Education Building
Bond and for two of the three Aquatic Center
Bonds.

Vocation
Ed.Building,
$87,241
Matures 2025

$37,500

2013 Bond Payments

Aquatic Center #1,
$23,666
Matures 2021

Aquatic Center #3,
$88,556
Matures 2026
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