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CITY OF PETERSBURG
P.O. BOX 329 » PETERSBURG, ALASKA 99833
TELEPHONE (907) 7724511
TELECOPIER (907) 772-3759

MISSION STATEMENT: The City of Petersburg, through active citizen participation, seeks 1o
improve the quality of life for all of its citizens, respond to their needs and concerns in the most
open, appropriate and fiscally responsible manner possible, and to balance their many diverse
interests by finding common goals with which to define and direct the means 1o achieve them.

May 4, 1998

Mayor. City Councilors. and Citizens of Petersburg:

In accordance with Alaska Statutes and the Home Rule Charter, I am pleased to present
the consolidated operating and capital budget for Fiscal Year 1999. The contents of this
document are intended to reflect the overall mission of the City of Petersburg as set forth by the
City Council through its goals, objectives, and directives. The budget document is essentially a
financial operations plan in outline form which incorporates an estimate of proposed expenditures

and the means of financing them.

The budget process has been unusual this year in several respects: from its late beginning,
to the first phase of its transition to the Finance Department and, finally, to the distressing
realization that the substantial budget gap in the General Fund was definitely not due to computer
glitches. Beyond budget cutting, one of three additional measures taken to close the budget gap
has been used several times in the past, specifically the elimination of vehicle replacement
contribution expenses from the General Fund to the Motor Pool Internal Service Fund. Secondly.
this budget includes an interfund transfer of the unrestricted Motor Pool fund balance to the
General Fund. Thirdly, this budget projects a substantial increase in interest earnings to the
General Fund from adjustments made to past accounting practices.

It is critical to realize, however, that these easy Band-Aids do not constitute a long-term,
effective strategy to resolve the longstanding and continuing budget gap due. As we know. the
budget gap is due to declining State revenues and unfunded State mandates. As demonstrated in
the Ten-Year History of Local & State Revenues graph included in this document, sales tax
revenue is currently flat, and however temporary that may be, it is most certainly related to
adverse economic impacts within our two primary industries—fishing and timber. Yet. the graph
clearly shows that the solution cannot and should not rest on any increases in funding from
outside sources. Thus. we have legitimate economic uncertainties and concerns to be considered
in developing an effective, long-term strategy for closing the budget gap. The situation, of
course, is not at all uncommon in the field of government finance and nearly always reduces to a
decision between these two strategies: (1) Reduce the size, and therefore the current services, of
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general government operations: or (2), authorize the tax revenue to reasonably finance them.
Neither of these decisions is without costs and consequences. A decision must be made
nonetheless, and I strongly recommend that, in the first six months of FY99, the City Council
offer many different forums and opportunities to seek out, deliberate, and to make known the
public and political will with respect to this critical turning point in the future of Petersburg.

There have been a few changes in the budget document that should be noted. First,
terminology has once again changed to more closely conform to the generally accepted
accounting principles (GAAP) for state and local governments as described in Governmental
Accountine. Auditing. and Financial Reporting (GAAFR). You will see that the term “cash
reserves” no longer exists, but the new term “unrestricted fund balance” is used throughout where
applicable. Secondly, there are the following changes in fund structure: (a) The Geographic
Information System (GIS) accounting has been moved out of the Internal Service Fund into the
General Fund as part of Community Development, since it is no longer a project requiring
contributions from other Funds, but rather a part of general government operations. (b)
Accounting for the city’s insurance has been moved to the Self-Insured Reserve Internal Service
Fund. (c) Sales tax expenditures have been consolidated appropriately into the Finance
Department. (d) Property tax revenues and expenditures have been incorporated into the Special
Revenue Funds as a new School Operations account. (€) The old School Reserve account for
National Forest Receipts is now a new School Capital Reserve account.

Despite the impending cost increases known and projected in February, my initial direction
to General Fund department heads was to submit budgets at the same expenditure level as
budgeted in the current year an not to include subsequent revisions. The majority of department
heads then met for budget input and discussions with their respective employees and their
advisory boards as appropriate. The management budget team, consisting of City Clerk Patty
Curtiss. Finance Director Bruce Hutchins, and myself all worked individually with department
heads as the budget unfolded. We assisted them as needed and both solicited and provided
information. We also worked very closely with one another to begin transitioning the budget
organization and input tasks to the Finance Director as smoothly as possible. In meeting with
each department head to detail and revise their budget numbers, [ based my recommendations on
many different, and often conflicting, considerations, e.g., city council directives, goals, and
objectives, actual expenditure history, impact on existing levels of service, contractual and other
legal obligations, statutory and regulatory requirements, risk management, certification and
training requirements, etc. I have attempted to balance these and other considerations in the most
functional manner possible under current circumstances, but with an eye to the future as well.

To summarize briefly, the end result is that General Fund current revenues and
expenditures are balanced, but there is no surplus operating revenue for capital projects. There is
an overall decrease of 1.88% in general fund expenditures, including 3% wage increases, when
comparing apples with apples—that is, when we account for the deletion of both school and
capital projects funding from both the FY98 and FY99 budgets. The other Funds, are
summarized in several self-explanatory graphs following this message. They show, by percentage,
the revenues and expenditures of the consolidated budget both by Fund and by Fund Type.
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As is fitting and proper in democracies, citizens turn towards our elected officials for
leadership, guidance, and direction. The unpaid work of mayors, city councilors, board officials,
commissioners, and advisory board members can be a relatively thankless job—particularly when
there are difficult decisions to be made. It is time consuming work for those who apply
themselves. and there are not many rewards. I wish to express a great deal of appreciation and
respect for each one of them, past and present, for keeping our democracy intact through their
willingness to serve and for all the good work they have done in the best interests of the
community. Every single line item in this budget, whether large or small or seemingly
insignificant, is touched and transformed by a city employee into public services. They are on the
front lines, very public, and subject to criticism, justified or not, more than most. They are also
citizens and taxpayers and, therefore, uniquely positioned to see, know, and understand whom
they work for. 1 thank each and every one of them who understand and honor this very basic
tenet of public sector work. As for department heads, in good times and bad times, it is genuinely
a pleasure to work so closely with a group of folks who are so smart, dedicated, loyal. hard-
working, and who can take all that T dish out and still maintain (each in his or her own special

way) a high degree of professionalism and sense of humor.

Lastly, but most importantly, the citizens of Petersburg continue to demonstrate a strong
belief in the good future of this community. I am unceasingly amazed and gratified at the tireless
efforts, active participation, creativity and true genius in this community. My deepest

appreciation goes to you.

Respectfully submitted,

~

Linda L. Snow
City Manager
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1999 Revenues by Fund
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1999 Expense Budget by Fund
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1999 General Fund Revenues
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1999 General Fund Expenditures
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SUMMARY OF GENERAL FUND CURRENT YEAR REVENUES

FYS5/6 FY 96/97 FY 97/08 FY 98/09
Actual Prior Year Actual Adopted Adopted
FY94/95 Actual Budget Budget Budget
CURRENT REVENUES $ 7,205,590 $ 7,391,283 $ 6,540,169 $ 5,662,391 $ 4,890,629
CURRENT EXPENDITURES $ 6,733,569 § 7,025956 $ 7,005,103 $ 5458,313|$ 4,872,870
NET GAIN OR LOSS $ 472,021 % 365,327 $ (464,934) $§ 204,078 | $ 17,759
BEGINNING UNDESIGNATED FUND BALANCE $ 2,993,168 | $ 1,374,402 |$ 3,084,550 |$ 2,757,225 % 2,961,303
Less Capital Appropriations $ (464,934)| % - $ -
O&M Increase/Decrease $ 1,710,148 ] % 137,609 % 204,078 | § 17,759
ENDING UNDESIGNATED FUND BALANCE $ 1,374,402 18§ 3,084550 (% 2,757,225|$ 2,961,303 |$ 2,979,062
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Summary of General Fund Revenues Expenditures

Prior Year Prior Year  Prior Year Current Year Budget Year Budget Year Budget Year

Actual Actual Actual Budget Requested Recommended Approved

FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99 FY 98/99

Revenues

Property Tax - Miscellaneous 43,481 41,201 68,133 60,875 58,375 58,375 58,375
Sales Taxes 2,282,150 2,488,510 2,351,891 2,440,000 2,360,000 2,363,000 2,363,000
Licenses & Permits 14,972 14,049 16,195 13,750 13,750 13,750 13,750

Federal Grants 8,429 28,667 32,338 25,000 - - -
State Shared Revenue 1,196,349 1,181,531 982,312 879,580 844,552 826,210 826,210
State Grants for Operating Expenses 112,462 580,982 96,672 89,300 82,603 76,407 76,407
State Charges for Services 180,748 163,223 163,223 159,000 158,000 158,000 159,000
Charges for Services 274,231 325,172 241,107 177,600 196,700 196,700 196,700
Fines & Forfeits 28,732 18,801 19,454 22,800 19,200 19,200 19,200
Miscellanecus Revenues 181,974 186,227 225,235 154,300 274,650 283,858 283,858
Proceeds of General Fixed Assets 3,496 10,550 3.100 4,000 4,000 4,000 4,000
General Fund Overhead 308,196 193,204 179,366 280,908 256,975 280,719 280,719
Local Bond Reimbursement 715,096 695,198 676,263 651,150 220,806 220,806 220,806
Interfund Transfers 505,367 63,597 14,367 5,550 3,600 378,604 378,604
Revenues Total 5,855,683 5,990,912 5,069,654 4,963,813 4,494,211 4,890,629 4,890,629

Expenditures

City Council 86,486 107,081 86,453 68,897 81,046 80,631 100,631
Administration 185,413 203,180 208,486 196,735 204,020 207,220 207,220
Attorney 36,876 28,407 43,696 45,000 45,000 45,000 45,000

Sales Tax 1,359,620 1,186,905 1,059,565 1,191,386 - - -
Finance 290,369 301,175 331,660 360,864 411,636 388,086 391,086
Police 879,649 949,197 975,827 936,988 1,006,698 985,283 985,283
Fire/EMS 267,412 292,418 331,044 259,808 449,230 268,468 268,468
Public Works 866,592 983,983 1,082,417 812,459 1,141,416 904,031 904,031
Community Development 261,395 246,894 278,408 163,667 197,046 223,619 223,619
Facilities Maintenance 186,051 81,737 119,775 190,632 326,452 136,409 136,409
Engineer 10,748 47,204 76,041 84,101 72,826 73,330 73,330
Community Services 256,753 270,163 277,201 261,535 279,348 279,348 280,848
Library 149,597 156,376 196,106 168,181 179,819 174,319 174,319
Parks & Recreation 348,517 411,228 433,856 424 517 502,131 474 641 474,841
Non-Departmental 1,560,058 1,143,841 1,685,038 3,293,715 665,224 607,985 607,985
Expenditures Total 6,745,536 6,409,789 ?,1 85,571 8,458,575 5,561 ,892 4,848,371 4,872,871

Page 12




General Fund 001 FY 98/99

REVENUES

) Prior Prior Prior Current Budget Year _Budget Year | Budget Year

Account # Descripton | YearActual | Year Actual | Year Actual | Year Budget | Requested | Recommended. Approved
FY 94/95 | FY95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99 FY 98/99

Miscellaneous Revenues
3110050 |Federal PILOT | - ] Tassrs | T 13,875 13,875 13,875 13,875
3110080 |Motor Vehicle Registration 36,483 34429 | 45247 37000 | 34500 34,500 34,500
3110090 |Penalty & interest 6998  B772| 9011 | 10,000 | 10,000 10,000 10,000
Miscellaneous Subtotal ] 43481 |  41,201|  68,133| 60,875 58,375 58,375 58,375
Sales Tax - ) ) B R
31300 10 {Local 6% Sales Tax | (| 2237092 | 2427120| 5311843\ 2,400,000 2,310,000 2,313,000 | 2,313,000
3130030 |Transient Occupancy Tax i 27510 | 25967 | 29919 | 30,000 40,000 40,000 40,000
3130090 |Penalty & interest _ 17,548 135,423 10,029 | 10,000 10,000 10,000 10,000
Subtotal 2,282,150 | 2,488,510 | 2,351,801 | 2,440,000 | 2,360,000 2,363,000 | 2,363,000
Licenses & Permits ) ) -
3220010 |BuildingPermits 7 12,994 12,024 14,253 12,000 12,000 12,000 12,000
3220020 |Solicitors/ltinerant Merchants - (375 30 225 200 200 200 200
3220030 |Animal Licenses T 1,603 1,745 1,717 1 1,500 1,500 1,500 1,500
3220090  |Building Permit Penalty L 250 50 50 50 50
Subtotal o 14972 | 34049  18795| 13,750 13,750 13,750 13,750
Federal Grants 1 T - o
3320005 |USDA Economic Recovery Grant 8,429 4071 | " - o
3320006 |Cops Fast Federal Grant 24,596 | 28,353 | 25000 | - - O
3320008 |USDA FS Special Services Agreement ol 3983 ) o 0 0 o 0
Subtot .|l sdas| " mmEer| 3ases| 35600 : o
State Shared Revenue ) o I B
33400 01 |Safe Communities 188,564 168,146 148,200 139,310 128,862 119,197 119,197
3340002 |Games of Skill & Chance 600 346 179 400 200 T 200 200
3340003 |Fisheries Business Tax 826,209 854,109 - 685,500 600,000  585000| 585,000 585,000
33400 0301 |Resource Landing Tax 9,137 8792 | 8082 B 500 7500 | 7,500
3340004  {Liquor Licenses 7,300 10,400 7,300 7,300 7300| " T 7300| 7,300
3340005 'State Revenue Sharing 164,539 139,738 133,051 125,070 115600 | 1070131 107,013
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General Fund 001 FY 98/99%

REVENUES
Prior Prior Prior Current Budget Year | Budget Year | Budget Year
Account # Description ~Year Aqtuai Year Actual | Year Actual | Year éddget Requested | Recommended | Approved
FYo4/95 | FYO95/96 | FY96/97 | FY97/98 FY 08/99 FY 98/99 FY 98/99
Subtotal 1,196,349 | 1,181,531 982,312 879,580 844,552 826,210 826,210
State Grants for Operating Expenses o ) o R B o
33500 01 |State Aid for Roads 10,539 ‘@981 T 903|  8500|  7.863 7273 7.273
33500 02 |State Aid for Hospitals o 85,822 80,604 73,574 69,160 63,973 59,175 59,175
3350003 |State Aid for Health Care 8233 | 7738 7,063 6,640 6,142 5,681 5,681
33500 05 |Library Grant 7,862 ~ 6,890| 7,000 "B0001 T 46235 4278 4,278
33600 14  |Wrangell Avenue . ‘ ] 475852 | o
Subtotal ) 112462 | 580982 96,672 89,300 | 82,603 76,407 76,407
State Charges for Services o i ) o
33800 10 |JailContract 1 177600 | 163,223 163,223 159,000 159,000 159,000 158,000
3380022 |DNR Greens Camp Reimburse 3,148 | -
Subtotal | o - 180,748 | 163,223 163,223 159,000 159,000 159,000 159,000
Charges for Serwces I - )
3410030 |Fees for Survey & Appraisal i 5,349 3993 5750 - 1,000 1,000 1,000
3410090 |Misceflaneous Administration 1,673 3,401 1,178 1,000 2,500 2,500 2,500
34200 10 |Police Services S ) 16,224 17,686 14,760 14,000 14,000 14,000 14,000
3420050 |Emergency Management Assist 9,500 2,000 12,000 8,000 8,000 8,000 8,000
3420060 |Ambulance Fees ) 8,050 142671 10,040 12,000 8,000 10,000 10,000
34200 80 |Drug Seizure/Forfeiture - - 5,000 - 5,000 5,000 5,000
3420090 |Other Public Safely Charges 682 460 1,275 500 500 500 500
34300 10 |Contract Work - 129451  33375| 1003 | 2,500 - - -
3430020 |Crushed Rock Sales S 82,612 100590 | 34,685 - 10,000 10,000 10,000
3430080 |Cemetery O 4214 6,658 4,524 5,000 5,000 5,000 5,000
34300 90  |Other Public Works Charges 98 ) I & ¥ - '
3470020 |Library Sales o 2,813 2805 3,001 2,600 2,000 2,000 2,000
3470030 |Recreational Activity Fees 23,333 31,58 | 44,513  25000| 36,000 34,000 | 34,000
3470040  |Swimming Pool Fees 19,457 20221 | 22,509 22,000 22500 22,500 22,500
3470050 |Community Gym Revenues 49,816 53867 | 45224 |  45000| 45200 | 45200 45,200
34700 60 |Tent City Charges 37,465 ":3,2'{561 | 34648 "740,000 137,000 37,000 37,000
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General Fund 001 FY 98/99

REVENUES
Prior i Prior Prior Current Budget Year | Budget Year | Budget Year
Account # Description Year Actual | Year Actual | Year Actual Year Budget Requested “Iieeafnmended' Z\ﬁ—prevéd
FY 94/95 FY95/06 | Fyoe/97 | FYo7/e8 | Ev9soe | FYosied | Fyosoo
Subtotal ) 274,231 3261472 241,107 177,600 [ 196,700 196,700 196,700
Fines & Forfeits ) o A i N o 7
35000 10  |Court Fines/forfeitures 24,692 14,018 15,105 17,000 15000 | 15,000 15,000
35000 20  |Library Fines - 1,960 15331 1202 — "2000|  "74200 1,200 1,200
35000 40 | Animal/Vehicle impounds 2080 | 3250 3057|3800 3,000 3,000 3,000
Subtotal B o 28,732 18,801 | — 19,454 | 22800 | 19,200 19,200 19,200
Miscellaneous Revenues - R R T
36000 10 |interest Earnings T 166,510 | ~ 167.219 208,890 140,000 | 260,000 269,000 269,000
36000 20 |Rents & Royalties ~ 20y 0 T 480 500 500 500 500
3600030 leasesofland 12,031 13,107 13,107 13,000 13,000 13,208 13,208
36000 50  |Library Donations - 520 1,013 23161 - 500 500 500
36000 51 |A/R Services Charges 88 702 169 300 150 150 150
36000 60 |Parks & Rec Donations 2,225 2,819 T - - - -
36000 90 iOther Miscellaneous "7 480 1,267 502 500 500 500 500
Subtotal ) 181,974 | 186,227 225235 | 154,300 | 274,850 283,858 283,858
Proceeds of General Fixed Assets o :
3950020 |Cemetery Sales o 2,900 10550 3,100 4,000 4,000 4,000 4,000
3950040 |EquipmentSales ~ 596 A N D __
Subtotal - 3496 | 10,550 3,100 4,000 4,000 4,000 4,000
General Fund Overhead - 1 T - T
3740002 |Sales Tax Fund 109,092 T o T
37400 11 |BlectricFund i 96,624 | 89,316 | 84,780 126,780 114,558 134,276 134,276
3740012  |Water Fund ) 19,512 19,200 21,768 32844 ""29,400 31,356 31,356
37400 13 |Sewer Fund i 23,124 22668 | 24,408 36312 32,503 36,060 36,060
37400 14 |Sanitation Fund 20,400 26580 | 6,132 42,456 38002 42,991 42,291
|37400 15 |Harbor Fund 19,524 20000 | 21540 | 29376 | 29376 | 33,032 | 33,032
37400 16  |Port Fund 4,692 5,000 5150 | 7,044 | 7044|7044 7044
37400 17  |Elderly Housing Fund 5,220 - 5436 | 5580 | 6,096 6,002 | 6,660 6,660
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General Fund 001 FY 98/99

REVENUES
Prior Prior Prior Current Budget Year | Budget Year | Budget Year
Account # Description Year Actual | Year Actual | Year Actual | Year Budget | Requested | Recommended | Approved
) | FY94/85 | FYO95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99 FY 08/99
37400 21 |Sanitation/Public Works 5,004 - 5,004 - - . -
3740022  |Motor Pool/Public Works 5,004 5,004 5004 0 -G N I
Subtotal o | 308,196 193204 | 179,366 280,908 256,975 280,719 290,719
Current Revenues Subtotal - i - 4635220 | 5,232,117 4,379,024 | 4,307,113 | 4,269,805 4291219 | 4,281,219
rren | ol : - : 219
Interfund Transfers ” -
3971002 |Sales Tax T o 466,067 - o - -
3971051 |Electric Fund 3300 )
3971052 |Water Fund i N i 823 - 2,000 2,000
3071053 |Sewer Fund’ T h 10,000 2,669 500 8,500 8,500
3971055 |Harbor/Port Fund 5,000 R N o T
3971057  |Elderly Housing R 15,105 5,050 3,600 3,600 3,600
39710 MotorPoot 1 364,504 364,504
39710 5905 | Timber Receipts Streets & Roads 21,000 | 45,000 14,367
Subtotal B 505367 | 63,597 | 14,367 5,550 3,600 378,604 378,604
State Bond Reimbursements - o
39800 12 11975 School GO Bond Reimbursement | ~ 257,806 | 262,827 | 259,188 266,760
39800 13 [1983 School GO Bond Reimbursement. 230,439 216,448 199,966 | 173,995 ]
30800 14 |Local Construction Relmbursemént 15315 | 155 N - T
39800 15 |1989 GO Bond Reimbursement 211436 | 215768 | 217,00 210,395 220,806 220,806 220,806
Subtotal -y 715,006 | 695198 | 6762263 | 651,150 | 220,806 220,806 220,806
Current Revenues & Transfers Total 5,855,683 | 5,990,912 | 5,069,654 | 4,963,813 | 4,494,211 | 4,890,629 | 4,890,629
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General Fund - 001 City Council Expenditures

Program Description

The City Council is elected by the citizens of Petersburg to establish ordinances and policies under the laws

of the State of Alaska and the Charter of the City of Petersburg. The City Council is charged with balancing
desires of the cily's residents.

Goals

To provide financial security and economic stability for the City of Petersburg which is planned and directed, independent
and sustainable, and which maintains and improves the quality of life.

To provide comprehensive planning which is continuous and flexible, includes community involvement and dialogue,
and which utilizes several approaches.

To accept, assist, and plan for a limited type of tourism with respect to the development of public conveniences,
cooperation with the Chamber of Commerce and the support of off-season tourism.

To support and plan for continued siow and steady population growth in terms of land use, affordable housing,

and employment opportunities.

To support the maintenance and development of community infrastructure such as safe water and wastewater facilities, harbor
expansion, street paving, traffic flow and parking.

To encourage, assist and support quality of life improvements such as community beautification, the creative arts,
historical and cultural preservation and downtown renewal projects such as Sing Lee Alley improvements.
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001 - General Fund City Council Expenditures

Prior Year Current Year  Current Year Approved Budget
Expenditures Actual FY 95/96 Budget FY 96/97 Budget 97/98 FY 98/99
Salaries & Wages 19,063 19,063 22,500 22,500
Employee Benefits 2,631 2,679 4,697 - 3,431
Supplies 471 191 700 700
Services & Charges 84,916 64,520 41,000 74,000
[Total Expenditures 107,081 86,453 68,897 100,631 |

Capital Outlays

Significant Budget Changes
Includes funding for DC lobbyist
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001 - General Fund City Gouncil Expenditures

Prior Year | Prior Year | Prior Year | Current Year Budget Year | Budget Year

Account Actual Actuat Actual Budget | Recommended! Approved

Number Description FY 94795 FYG5/96 | FY 96/97 | FY 97/98 FY 98/99 FY 08/99
Salaries & Wages - b T B
511 10 11 00 Salaries 48,687 | 19,083 19,063 22500 | 22,500 22,500
Subtotal o 16,887 19,063 | 19,063 | 22500 | 22,500 | 22,500
Personnel Benef'ts T I o B T
511 10 21 00 PERS 2409 2,458 2,274 3,722 2,508 2,508
511 10 22 00 Medicare T 47 276 700 326 | 326
511 10 26 00 ESD 26 13 225 225 225
511 10 27 00 FIcA T I R ET 50 Co3r2| T a2
Subtotal T i 2409 | 2831 2,679 4,697 3,431 3,431
Supplses B R 0 ] I
511 10 31 00 |Office Supplies 150 420 163 500 500 500
511 10 32 00 Operatmg Supptles N T 28 200 "~ 200 200
Subtotal ’ _ 150 4T et 700 700 700
Services & Charges T - N
511 10 41 00 Professional Services 30,774 42 869 20,676 20,000 20,000
511 10 4108 Contractor Services i o 2201 o I
51110 42 ' Commun;cat:on T o ) 547 B 2,000 2,000
511 10 43 00 Travel & Training 10612 | 7,616 16,661 10,000 10,000 30,000
511 10 44 00 Advertising 6424t 8729|4843 6,000 6,000 6,000
511 10 48 Repai%s &Mazntenance 1T S 225
511 10 49 00 Miscellaneous 19,430 27,702 | 13,001 15,000 6,000 6,000
511 10 49 08 Election Expenses o o 8,547 | 10,000 10,000 | 10,000
Subtotal 67,240 84916 | 64520 | 41,000 | 54,000 74,000
Operations & Maintenance Subtotal 86,486 | 107,081 86,453 | 68,807 80,631 | 100,631
Capital Qutlays ) o : _:_
511 10 64 00 Machinery & Equipment | -
Sublotal ' - -
City Council Total 86,486 | 107,081 86,453 | 68,897 80,631 100,631
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001 - General Fund City Council Expenditures

Account #

Description

Narrative

511101100

511102100
511102300
511102600

511 10 31 00

511103200 -
511104100

511 104300

511 10 44 00
511 10 49 00
511 10 49 08

511 10 64 00

Salaries & Wages

PERS .
AETNA ]
ESD -~
Office Supphes

operatlng SUDP"BS |

Professional Services

Travel & Training

Advertising & Prmtmg )
Miscellaneous o
Elect_l_on Expen§e§____ _

_|Machinery & Equipment

|Mayor - l?er PMC $187.50 for each regular meeting

Councilors Per PMC $1 25.00 far éach regular meeting

Public Employees Retirement System

Health insurance contrlbutlon

Unemployment insurance

General office supplies

|Light bulbs, coffee supplles

One-haif cost of DCLobbyist

AML, SEC, Mayor's Confer. and Juneau lobbying delegation

Ordinance codification, advertising, prining. "~ """ "
Dues: AML - $3820; SEC - $2014; Mayor's - $100. Misc expenses $5000
Supplies, legal advertisements, judges o
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001 - Genera! Fund Administration

Program Description

The City Manager is the chief administrative officer and head of the administrative branch of city government. The Manager
is responsible for government administration under the ordinances and polices established by the City Council.

Goals

To further organizational unity.

To create and implement a performance based management and budgeting system.
To enhance attention and careful responsiveness to the public.

Objectives

Facilitate identification and integration of Council and departmental goals, objectives and strategies.
Improve budget production, administration, accountability and evaluation.

Recommend staffing and resource requirements to achieve goals and objectives.

Strengthen the adequate exchange of information, expectations and commitment.

Create and implement an integrated performance based management system.
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001 - General Fund Administration Expenses

Prior Year Current Year Year To Date Proposed Budget
Expenditures Actual FY 95/96 Budget FY 96/97 12/31/96 FY 97/28
Salaries & Wages 140,859 148,607 146,271 147,908
Employee Benefits 30,569 30,564 34,564 36,612
Supplies 5,227 5,755 4,900 6,300
Services & Charges 20924 18,470 11,000 16,400
Capital Outlay 5,601 5,090 - -
ﬁotal Expenditures 203,180 208,486 196,735 207,220 |

Capital Outlays

Significant Budget Changes
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001 - General Fund Administration Expenses

| Prior Year Prior Year Prior Year Current Year Budget Year Budget Year

Account Actual Actual Actual Budget Recommended Approved

Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 EY 98/99 FY 98/99
Salaries & Wages - o I T
51210 11 Regular Pay 133,681 140,532 | 148,115 145,871 147,908 147,908
51210 12 Overtime 199 327 492| T a | - T
Subtotal T 133880 | 140,859 | 148,607 | T 146,271 147,908 147908
Personnel Beneftts )
51210 21 PERS i 17,048 20,861 20,518 19,922 22,349 22,349
51210 22 Medicare 1,035 1086|1481 | 2,121 2,145 S 245
5121023  |Aetna 7,344 - 8442) 7250 10,009 9675 | 9,675
51210 24 Life Insurance 29 28| 23 A 461 46
51210 25 Workers Compensation 1,066 7| Brr |0 T T g4 799 | 799
51210 26 ESD 1,341 1,397 874 1,463 1,479 1,479
51210 27 FICA o 1,839 R 141 | 155 120 120
Subtotal | | 2702 30,569 30,564 34,564 36,612 36,612
Supplies ’ R - T ' -
51210 31 Office Supplies 1,036 3,715 3.122 2,500 3,500 3,500
5121032  |Operafing Supplies ~ |~ 98 | 258 1560 1,600 1,600 1,600
51210 34 Small Tools/Equipment | 657 | 1,254 1,073 800 | 1,200 1,200
Subtotal 1,791 5227 5755 4,900 6300 | 6,300
Services & Charges o N H - -
51210 41 Professional Services 5655 8,462 3108 500 I
51210 42 Communications 4,205 ‘3,800 - 8,757 4,000 6.000 6,000
5121043 |Travel & Training i 2,767 5,434 4,375 4,000 5,500 5,500
5121044  |Advertising/Printing 86 285 - 400 500 500
5121045  |Rentals/Leases 1,200 1,200 12007 1,200 1,200 1,200
51210 48 Repairs/Maintenance 633 38| 601 200 200 200
5121049 |Miscellaneous 3,782 1,606 1,758 700 3,000 © 3,000
51210 4825 {New Hire Search 829
Subtotal 19,157 20,924 18,470 11000 16,400 16,400




001 - General Fund Administration Expenses

Pri_or Year Prior _Yg_ar Prior Year Cu_r're_rft Y_ear _'Bugi_g_gs __Y_e_e_lr‘ _ Bnget Yg_gr
Account Actual Actual Actual Budget Recommended Approved
Number Description FY 94/85 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Operations & Maintenance Subtotat 184,530 197,579 203,396 = 196735| 207,220 | 207,220
| ! o S Il bt . elee
Capital Outlays L . S ,,_,_:A __‘—_ —'“_: ) ____
512 10 64 Machinery & Equipment 883 56011 500 - s
Subtotal 883 5601 5090 o T S, "
Administration Total 185,413 ' 203,180 208,486 |  196,735| 207,220 207,220
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001 - General Fund Administration Expenses

Account # |Description Narrative
51210 11 Salaries & Wages B T - o
7 Manager o $76,000 T T o T
City Clerk 1$59,512 ' T e
Deputy Clerk $10,396 - 1/4 time charged to Admin Dept.; 3/4to Finance
"7 ls14sg08 T T
T 1%2.000 for temporary empioyee fo cover vacation ieave.
51210 12 Overtime S
51210 21 PERS ) Public Empioyees Retirement System T
5121022  |Medicare Federal Medicare - T T T
5121023  |AETNA  lHealth insurance = 77T T T
5121024  |LifeInsurance Employer and employee contribution N )
5121025  |Workers Compensation  |Workers Compensation insurance T
5121026  |ESD - |unemploymentinsurance - S
51210 27 FICA ~_ |Social Security - employees not covered by Public Employees Retirement System
51210 31 Office Supplies __ |Office, paper and computer supplies. T
51210 32 Operating Supplies ~ |Recording tapes, maintenance supplies )
51210 34 Small Tools/Equipment | Paper shredder, replace tape recorder - - -
5121041 |Professional Services i - T
51210 42 Communications ] Telephone postage, fax - - I T
5121043 |Travel & Training | - |AML, SEC, AAMC (Municipai Cierks) AMMA (Municipal Managers) and personnel faw seminar
5121044 |Advertising & Printing |Legal advertisements T
51210 45 RentalslLleases  |Car allowance - o ) I -
5121048  |Repairs/Maintenance Office machine repairs and maintenance o T
51210 49 Miscellaneous ' Professional and civic orgamzatlon dues, unanticlpated expenses
51210 49 25 ] ] )
5121064  |Machinery & Equipment
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001 - General Fund City Attorney Expenses

[Program Description

The City Attorney acts as the legal advisor to the City Council, the City Manager, and the City Clerk. The City Atiorney

represents the city in civil litigation and administrative proceedings. The City Attorney is responsibie for preparing
contract documents and ordinance review.

Goals

To provide professional legal services to the City of Petersburg and prosecute and defend the city's interests in all court
actions.

Objectives

To provide expert legal counseling to the city in a timely manner.
To prosecute actions and defend the city.
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001 - General Fund City Attorney Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/9.98
Professional Services 28,407 43,696 45,000 45,000 |
ﬁotal Expenditures 28,407 43,696 45,000 45,000 |

Significant Budget Changes




.....................

001 - General Fund City Attorney Expenses

o Prior Year | Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget Recommended| Approved
Number Description FY 94/95 | FY 95/96 | FY 96/97 FY 97/98 FY 98799 FY 98/99

Services | T T _

513104100 |Professional Services | 35664 | 25158 | 43,580 | 40,000 40,000 40,000

513104105 |Other Legal Services izizy | M6 5000 5,000 5,000

513104149 |Miscellaneous R O .. I

Subtotal - 36876} 28407 )| 43,69 45,000 45,000 45,000

Expenditures Total 36876 | 28,407 43,696 45,000 45,000 45,000
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001 - General Fund City Attorney Narrative

Account# |Description Narrative
51310 4100  |Professional Services Dillon & Findley provides general counsel to the city

51310 4105  |Other Legal Services Legal counsel re|at|ngmtop§rsonnel matters
T and union negotiations on an as-needed basis.
51310 4139 Miscellaneous
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001 - General Fund
Finance Department Expenses

Program Description

This department is responsible for recording and accounting for ali the financial transactions of the city,

including budget, payroll/personnel, accounts payable and receivable, sales, transient room tax and
property tax.

Goals

To insure that all financial transactions are processed and recorded in a timely manner consistent with
generally accepted accounting principles and sound financial management.

To continually monitor and evaluate the condition of all funds and account groups and insusre that
available cash is invested consistent with the City's investment policies.

Objectives

To achieve the highest rate of return on invested funds while fimiting risk and maintaining liquidity.
To processs utility, accounts receivable and tax payments promptly and deposit on a daily basis.

To review and monitor the budget on a monthly basis and notiify the department and city manager
when problems appear.
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001 - General Fund

Finance Department Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget 97/98 FY 98/99
Salaries & Wages 168,774 174,477 172,655 193,754
Employee Benefits 37,467 37,438 38,819 47,279
Supplies 7,985 7.954 5,600 7,963
Services & Charges 76,501 141,790 116,825 118,625
Capital Outlays 10,448 - - 23,465
rrotal Expenditures 301,175 331,660 333,899 391,086

Significant Budget Changes

Sales Tax has been included as part fo the Finance Dept

Capital Projects
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001 - General

Fund

Finance Department Expenses

Prior Year Prior Year Prior Year Current Year | Budget Year | Budget Year

Account Actual Actual Actual Budget Recommended| Approved

Number Description FY 94195 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99 |
Saiaries & Wages T T T T
51410 11 Regular Pay 161,697 167,892 | 172,575 |  172.655 193,754 | 193,754 |
51410 12 Overtime Pay 226 882 T 1,002 - - -
Subtotal - 161923 | 168,774 | 174477 172,655 193,754 193,754
Personnel Benefits | 77 o T B o
514102100 |PERS 26,874 23,301 23,899 | 23,516 29,276 | 29,276
51410 2200 |Medicare 405 370 7 415 450 2,809 2,809
514102300 jAetna 10,964 10,762 11,137 12,060 12,060 12,060
51410 2400 |Life Insurance 48 47 39 85 72 72
51410 2500 |Workers Comp. 800 672 | 705 [ 1,001 1,124 1,124
514102600 |ESD 1,626 1,670 1,026 1,727 1,938 1,038
51410 2700 |FICA S 645 | 2t7 | - T -
Subtotal ' 40,717 37467 | 37,438 38,819 47,279: 47,279
Supplies o T
51410 31 Office Supplies 5,285 6,129 6,813 5,000 5,963 5,963
51410 32 Operaling 197 288 595 200|250 250
51410 33 Maintenance 1 ) 6| - - 250 250
5141034  |Small Tools & Equip. 1811 1,562 | 546 | 400 1,500 1,500
Subtotal o 17,0941 7985 T | 5,600 7963| 7983
Services & Charges T o o o
51410 41 Professional Services 225 2,824 - - | TTapooy T 1500
51410 4102 |Tax Assessor 18,088 20,725 19,725 33,000 | 27,000 27,000
51410 4103 |Acctg/Auditing 28,312 20,678 27,900 © 25000 27,000 27,000
51410 4110 |Invest. Manage. Service - 31,258 28,000 28,000 28,000
5141042 |Communications 14,602 18,345 17,388 16,000 16,000 16,000
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001 - General

Fund

Finance Depariment Expenses

Prior Year Prior Year Prior Year Current Year | Budget Year | Budget Year

Account Actual Actual Actual Budget Recommended| Approved

Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
51410 43 Trave! & Training 1,259 1,321 1,811 1,800 3,100 3,100
5141044  |Advertising & Printing - 555 1,035 682! 800 800 | 800
5141045  |Rentals/Leases 628 312 - 624 625 625 625
51410 48 Repairs & Maintenance | 11,076 | 10,459 11,506 11,000 11,000 14000
5132049  |Miscellaneous 726 802 896 600 600 600
51320 4910 |Overhead Charges - . ) -
Subtotal - 76,371 76,501 | 111,790 116,825 115,625 118,625
Operations &I Maintenance Subtotal 286,105 | 290,727 | 331,660 333,899 364,621 367,621
Capital Outlays S o
5141064  |Machinery & Equipment 4264 10448 - - 23,465 23,465
swptotal | | 7 am4| ipass| - | 23465 | 23,465
Finance Total - 290,369 | 301,175| 331,660 | 360,864 388,086 391,086
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001 - General Fund
Finance Department Expenses

Portable Headset $465, New Signature Machine 3,000, New Assessment Software 20,000,

Account # |Description Narrative
51410 11 Salaries & Wages FTE
) Finance Director $57,360 T4 T . -
_ Accountant $ 39,978 o ' o i
" Data Proc./Accts. Pay. [$35318 I o o
Payroll /SalesTax  [$31,188 T 7 75( 25 Dep. Cierk)
Finance Clerk 129,910 T o
“Total ) $1 93 754 N i £ S T
51410 12 Overtime Experience Factor = .728% includes Temp. _Assignment o o
514102100 |PERS Public Employees Retirement System
51410 2200 Medicare Federal Medicare 1.45% for all employees h T
51410 2300 |AETNA " |Health Insurance - $3, 225/annual premium for individual employees
51410 2400  |Life Insurance Life Insurance - Fidelity $15.00 premium per employee
51410 2500  |Workers Compensation | Workers Compensation Insurance @ .58% gross wage
51410 2600 |ESD ~ {Unemployment Insurance - @ 1% for City self-insurance.
54410 2700 |FICA |Social Security - only when not covered by Public Employees Pension
51410 31 Office Supplies Stationary, forms, paper, etc. T
51410 32 Operating Supplies ~ |Paper towels, toilet paper, soap,cleaning & sanitation supplies. o
51410 33 Maintenance Supplies  |Paint, light bulbs
5141034  |Small foolsfequipment Computer software & upgrades ' o o
51410 4100 Professional Services Surveys & fitie searches, legal expenses
514104102  |Tax Assessor ~ |Annual assessment serv.- year 2 of 2 year cycle-0 for Area 1 total reassessment
514104103  |Acctg. & Auditing Services  |Annual Audit of City funds-year 2 of 3 year contract
514104110  |investment Manage. Serv. |U.S. Trustand Merrill Lynch pius expenses _
51410 42 Communications Telephone and mail ' o B
51410 43 Travel & Training ~ |AK Gov. Finance Officer icers Assoc.meet - Ketchikan & local train. o
51410 44 Advertising & Printing Legal notices and ads -
51410 45 Rentals & Leases Friden postage meter T T
51410 48 Repairs & Maintenance Maintenance agreements:MOM, printers, Xerox, postage machine )
51410 49 Miscellaneous Dues, subscriptions, court costs & bank fees.
51410 64 Machinery & Equipment
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001 - General Fund Police Department Administration Expenses

Program Description

To form a partnership with the community to protect life and property and establish a safe and secure
environment for the citizens of Petershurg.

Goals

To provide a higher degree of overall public safety to the community by maintaining current levels of
service while increasing training and targeting itiegal drug activity through youth education programs
such as D.A.R.E., and aggressive drug enforcement.

Objectives

- To maintain high level of drug enforcement through dedicating manpower to focus on this
problem and to continue to network with other Alaska law enforcement agencies in targeting drug
- To increase D.A.R.E. officer presence in the schools

- To increase level of training for improved service, risk management, and a more cost effective
appreach to training in the future.

- To actively pursue community involvement in law enforcement through community oriented Paolicing.

Performance indicators FY 96 FY 97 FY 98 FY 99
Drug enforcement manpower hours 833 1008 * 1300** 2000
Contacts with other agencies 100 100 500 500
Training hours conducted 426.5 460 420 460
Community programs implemented 1 2 2 2

* Includes one Officer dedicated primarily (66% of time) lo Drug Inv for last half of fiscal year.
** Includes one Officer dedicated primarily (66% of time} to Drug Inv for entire ficas! year.

*** Does not include 422 hrs of Academy fraining for uncertified new hire,

Ak

Includes cne officer dedicated to drug enforcement activities.
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001 - General Fund Police Department Administration Expenses

Prior Year

Prior Year

Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget FY 97/88 FY 98/99

Salaries & Wages 435,355 443,915 475,278 487,581
Employee Benefits 123,602 123,709 148,899 169,448
Supplies 34,544 36,352 18,900 19,200
Services & Charges 94,790 106,628 76,310 81,816
Capital Outlays 19,166 29,440 3,000 3,000
Total Expenditures 707,457 740,044 722,387 761,045

Significant Budget Changes

None

Capital Outlays
Voice Mail System
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001 - General Fund Police Department Administration Expenses

Prior Year | Prior Year Prior Year [ Current Year _Budget Year Budget Year

Account Actuai Actuat Actual Budget |Recommended| Approved

Number Description FY 94/95 | FY 95/96 FY 96/97 EY 97/98 FY 98/99 FY 98/99
Salaries & Wages T I ST T
5211011  |Salaries 371,424 | 386,859 400,252 | 432974 444,258 444,258
5211012 |Overtime A 33,811 39824 |  37455| 330911 U 35G90| 35,010
5211017  |Shift Differential 7520] 8672 6,508 8,313 8,313 8313
Subtotal | A12,755| 435355 443,915 475,278 487,581 487,581
Personne! Benefits
521102100 [PERS 59,567 | 58,689 | 56,659 64,733 73,673 73,673
52110 2200 |Medicare 49045| 5248 | 5387 | 6,802 7,070 7,070
52110 2300 |Aetna 35,505 36,025 37,129 47728V 56,502 56,502
52110 2400 |Life Insurance 105 e8| 93 R Z R 7' 174
52110 2500 |Workers Comp ) 208171 716,803 | 20,530 24,619 25,257 25,257
52110 2600 |ESD 4,108 4,383 2,593 4,753 4,876 4,876
52110 2700 [FlcA™ ~ 2847 27346 1318 | - 1,896 1,896
Subtotal | - 127,894 | 123602 | 123,709 148,899 169,448 169,448
Supplies I T -
52110 3100 |Office Supplies 2,037 1,882 = 2714 1,700 2,000 2,000
52110 3200 |Operating Supplies 12,774 27108 | 18,931 13,500 13,500 13,500
52110 3300 |Maintenance 440 248 | T 856 700 700 700
52110 3400 |Small Tools/Equip 13,855 5505| 7,834 © 3,000 3000 3,000
52110 3401 |Seizure/Forfeit o T 6017 o o T
Subtotal 29,108 34544 | 36352 18900 | 19200 | 19,200
Services & Charges ) T R
5211041 |Professional Services 2,200 2311 7 1027 500 1,500 1,500
5211042  |Communications 5,195 5744 | T 7.423 - 8000 | 10,000 | 10,000
52110 4201 |Comm/FEMA 2,935 - ' - S
5211043 [Travel and Training 17,308 18,672 16332 16,000 16,000 16,000
52110 4301 |Travel Grant 191 59 - -1 -
5211044  |Advertising/Printing 2,368 1,629 1,830 EV 500 500
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001 - General Fund Paolice Department Administration Expenses

Prior Year | Prior Year Prior Year |Current Year| Budget Year ;| Budget Year

Account Actual Actual |  Actual Budget |Recommended| Approved |

Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
5211045 |Rentals/Leases 1,275 1,200 1,250 1,200 1,200 1,200
52110 4501 |Vehicle Replacement 5,580 17,000 {18,600 R N o
5211047  |Utilities ) 5273 | = 4168|2976 4000 4,000 4,000
52110 48  |Repairs/Maintenance 7753 | 8307  13905| 8,000 | ~ 8,000 8,000
5211049 IMisc. 5,038 13,722 6,375 | 7,500 12,500 12,500
52110 4906 |DARE Program 1433 | iié?) 359 2.500 2,500 2,500
52110 4907 |State Surcharge o 500 | 1,250 | 1,000 1,000 1,000
52110 4920 {Motorpool Charges 23670 | 21,775 27231 27,110 24,616 24,616
52110 4925 |New Hire Search 19877 5,070
Subtotal o i 82186 | 94790 | 106,628 | 76,310 81,816 81,816
Operations f. Maintenance Subtotal 651,941 | 688,291 | 710,604 | 719,387 758,045 | 758,045
Capital Outlays o T T
52110 6218 |Police Remode! 8,945 - . S
5211064  |Machinery/Equipment 10221 | 29440 | 3,00 3,000 3,000
52110 6401 |Other Equipment 10086 | | o
Subtotal 10,056 19,166 | 29,440 3000 3000 3,000
Police Dept Admin Total 661,997 707,457 | 740,044 | 722,387 761,045 761,045
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001 - General Fund Police Department Administration Expenses

Account # Narrative
52110 11 Salaries and Wages CT T
Chief $61,170.00 ST N o T
Captain $49,878.00 T T
Sergeant $46 738.00 T T
Officer $4353400 T T
Officer ) $42,99400 N
Officer 184299400
o Officer |$42,894.00
B Officer $42,994.00 ’
Chief Clk/Dis. $39,478.00 T T
Cik/Dis. Corr. 1l $32,947.00
Clk/Dis. Corr. | $32,947.00 T o
Cl/Dis. Corr. Ii §3i88600 T
Clk/Dis. Corr. 1 P.T. $27.72400
o Cik/Dis. Corr. IP.T.  1$21,563.00°
Corr./Cov, AL & SL Disp.  |$0.00° - T
Parkmglﬁ?’_gu $24 377.00 I ' o
TOTAL $584,21800 77 o
25% of $584,218 Iess Parking MP5 ($139 960) is shown in Jail Budget
52110 12 OVERTIME  ~ Off. 8.5%/Dis. 7%
52110 17 SHIFT DIFFERENTIAL Union Negotiated for swing and graveyard hours
5211021  |PERS " Public Employees Retirement System; 75% Police Admin spiit
52110 22 Medicare Federal Medicare_
52110 23 AETNA Health insurance
52110 24 Life Insurance Employer and empioyee contribution
52110 25 Worker's Compensation  |Worker's Compensation Insurance - T
52110 26 ESD |Unemployment insurance o o
52110 27 FICA Social Security - only when not covered by PERS _ M_“ - L*
52110 31 Office Supplies Officer, paper and computer supplies T T
52110 32 Operating Supplies Quartermaster, batteries, film, photo development, training suppiies, etc.
52110 33 Maintenance Supplies Building materials, paints & supplles plumbing sg;_)_gllqg electrlcai supp_l@i )
52110 34 |Small Tools/Equipment ot

IPolice radios/cameras/cassette recorders and other misc. police equip. replacement
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001 - Genera! Fund Police Department Administration Expenses

Account # Narrative
52110 34 01 Designated Renov. Exp.

5.21 ;IO ‘“H 00 Professmnal SGW!CBS PO‘ygraph mEd!CEE exams hosplial SEI’VICES related to gnvestigatlons_' ST T T T
5211042 00 !Communications

Telephone, fax, cell phone, pager, modem, 911 fine charges -
5211042 01 FEMA Communications Grant ‘

521104300  |Travel and Training Travel and fraining expenses including per diem and fees for schools o

52110 44 00  |Advertising/Printing Auction ads, other public notices

521104500 |Rentals and Leases Vehicle Allowance S

521104501 {Vehicle Replacement Police Vehicles, #54, #96, #86 I )

52141047 00  iUtilities Police department, dog pound [

52110 48 00  |Repairs/Mainienance Office and police equipment which needs maintenance/repairs T

52110 4§ 00 [Miscellaneous ' Drugf aﬁéfatlong dues, ‘membershlps publications

52110 4906  |DARE Program ~ |Supplies for classes o

521104906 |State Surcharge - State traffic ticket surcharge is collected and forwarded to Police Standards Councit
52110 49 20 Motor Pool O/M Motor Pool Operatlorf_.s!Malntenance

52110 64 Machinery & Equipment  [Voice Mail System
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001 - General Fund Police Departrﬁ'ent - Jail Expenses

Program Description

To provide a secure, safe facility for the incarceration of prisoners.

Goals

To address liability and efficiency concerns of current facility through on-going review and consideration
of cost effective improvements while investigating potential for outside funding (grants) for
improvement or replacement of current facility.

To improve efficiency and service, and limit potential liabilities through increased in-service
training of officers and dispatchers.

Objectives

To substantially increase level of in-service jail training for all jail personnet.
To conduct regular review of facility in areas of safety, service and efficiency and initiate or recommend
cost effective improvements when needed, with consideration for budgetary constraints.

To investigate outside funding assistance programs for improvements or replacement of existing
facility and to keep administration abreast of developments.

Performance Indicators 1994 1995 1996 1997 1998
*Total Occupancy Days 533 879 665 670.5 670
“Based on calendar year, not fiscal year.

1) Facility reviews conducted with check list 1 4

2} Training hours conducted 40 40
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001 - General Fund Police Department - Jail Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Salaries & Wages 164,238 168,822 147,864 152,733
Employee Benefits 47 162 46,961 46,437 49,905
Supplies 12,047 11,619 13,500 13,500
Services & Charges 5414 6,201 5,600 6,900
Capital Outlays 12,879 2,180 1,200 1,200
[Total Expenditures 241,740 235,783 214,601 224,238

Significant Budget Changes

None

Capital Outlays

Monitoring £quipment
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001 - General Fund Police Department - Jail Expenses

Prior Year | Prior Year | Prior Year | Current Year Budget Year Budget Year

Account Actual Actual Acutal Budget |Recommended! Approved

Number Description FY94/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
Salaries & Wages
52310 11 Salaries 142,507 149,090 | ~ 153,307 135,909 140529 | 140529
5231012 | Overtime 11,248 14314 | 12977 9,268 9,516 9516
5231017 | Jail Shift Differential 133 834 2537 2687|2888 2688
Subtotal o 153,888 | 164238 | 168,822 | 147,864 | 152,733 152,733
Personne! Benef;ts B _
523102100 | Jail PERS 23,095 22,342 22.110 © 20,139 22,164 22,164
52310 2200 | Jail Medicare 1,943 2,004 20861 2144 2,199 2,199
52310 2300 | Jail Health insurance 14,680 14,628 14,855 14,963 CATAME| 17,118
52310 2400 | Jail Life Insurance 42 337 35| 53 53 53
523102500 | Jail Worker's Comp 6,734 5763 6,466 | 7,659 6,855 6,855
52310 2600 | Jail Unemployment 15721 1637 081 1,479 1,516 1,516
523102700 | Jail FICA 049 | 749 427 -
Subtotal "| T 7 77 49,015 47,162 46961 | 46,437 49,905 49,905
Supplies | o
52310 31 Office Supplies to0| = 7 87 350 | 300 300 300
52310 32 Operating Supplies 8,783 11,066 | 9,961 12,000 | 12,000 12,000
52310 33 Jail Maintenance 17 124 | 82| 400 400 400
52310 34 Jail Small Tools/Equip 482 770 | 1,247 800 800§ 800
Subtotal - ' 9,482 12,047 |~ 11619 13500 13,500 13,500
Services & Charges . T o ) o
52310 41 Professional Services 496 - 28 - - )
52310 42 Jait Gommunications | 2,163 1,230 1,993 1800 2300 T 2300
5231043 | Jail Travel/Training 1,511 1982 7 @933 500 | 800 800
52310 44 Advertising & Printing - 234 - -y -
5231047 | Jail Utilities 573 1,273 2,679 2000 | 7772500 2500
5231048 | Jail Repair/Maint. 342 417 | 185 500 | 500 500
6231049 | Jail Miscellaneous 182 269 383 300 0300|300
Subtotal 5,267 5,414 6,201 5,600 6,900 6,900




001 - General Fund Police Department - Jail Expenses

. Prior Year | Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account ~ Actual | Actual Acutal Budget Recommended Approved

Number Description FY 84/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Operations & Maintenance Subtotal| 217,652 228,861 | 233,603 213,401 223,038 223,038
Capital Outtays "~ T T

523106401 | Equipment - 2879|2180 1,200 1,200 _ 1,200
Subtotal . 12879 2180 | 1,200 1,200 1,200
Poice Dept Jail Total 2970652 | 341740 | 235783 | 21401 | 2243 234,238
Police Dept. Admin. Total 661,997 | 707,457 | 740,044 722387  761,045| 761,045
Police Total 879,649 | 949,197 | 975,827 936,988 985,283 985,283

Page 44




001 - General Fund Police Department - Jail Expenses

Account# [Description Narrative

52310 11 Salaries & Wages 25% of Police”

5231012 |Overtme ~ " "|25% of Police ) o B

5231017 |Shift Differential ~ |25%of Police T T

5231021  |PERS T Public Empioyees Retirement system

52310 22 Medicare ~~ "|Federal Medicare T

5231023  |AETNA ~ |Health Insurance

5231024  |Life insurance ___ |Employer and Empioyee contribution )

523 10 25 Worker's Compensation __|Worker's Compensation Insurance N

5231026  |[ESD =~ - |Unemployment insurance T o
5231027  |FICA - |When not covered by PERS T

523 10 31 Office Supplies ~ |Office, paper and computer supplies T

523 10 32 Operating Supplies ~ |Jail food, toiletry items, faundry supplies B

523 10 33 Maintenance Supplies ~ |Maintenance suppiies for jail T T
5231034  |Small Tools/Equipment Replace dryer/coffee maker

5231041  |Professional Services  |Medical, dental, psychiatry services not covered by contract

5231042  |Communications |Jail telephone and fax

523 10 43 Travel and Training * |Related to Jail Operations i

523 10 47 Utilities Jail/Based on actual T o
523 10 48 Repairs/Maintenance |Related to Jail Facility and equipment
523 10 49 Miscellaneous Publications, Writing Suppiies o T
52310 6401  |Capital Outiay  |Upgrade mdhitonﬁg system, cameras )
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001 - General Fund Fire Department Expenses

Program Description

The Fire Department is charged with the protection of lives and property from destructive losses due to fire and other catastrophic
events. The department is charged with the provision of pre-hospital emergency medical care and transport.

The department provides it's members with the necessary training to do the job effectively and safely.

The Fire Department is active in fire prevention and life safety programs within the community.

Goals

Provide the community with well-trained, professional emergency service personnel.
Work accident free .

Respond to all emergency aid requests.
Maintain an adequate number of volunteer emergency service providers.

Objectives

- Teach 1 EMT-1 Class

- Teach 1 EMT-1 Recertification Class

- Teach 1 Firefighter 1 class

- Teach 18 EMS CME classes

- Teach 36 Fire drills

- Teach "learn Not To Burn" at the Elementary school

- Review all building permits within the city for compliance with fire code
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001 - General Fund Fire Department Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99

Salaries & Wages 103,918 98,643 111,420 114,827
Employee Benefits 38,157 35,099 40,432 44,134
Supplies 34,853 42 056 25,200 39,630
Services & Charges 114,855 155,246 82,846 69,877
Capital Outlays 635 0 0 -

Total Expenditures 292,418 331,044 259,898 268,468

Significant Budget Changes

Capital Outlays
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001 - General Fund Fire Department Expenses

Prior Year | Prior Year ~Prior Year | Current Year| Budget Year | Budget Year
Account Actual Actual Actual Budget |Recommended| Approved |
Number Description FY 94/95 | FY95/36 | FY 96/97 FY 97/98 FY 98/99 FY 98/99

Salaries & Wages o - - o - o
00152510 11 |Salaries 83,368 | 101,121 | ~ 06,258 - 102,071 105,304 105,304
0015251012 | Overtime - A287| 2797 2385| 9,349 9,523 9,523
Subtotal 84655 | 103918 | 98,643 | 111420 114,827 114,827
Personnel Benefits - B
0015251021 [PERS 15235 | 14,286 12,915 15,175 17,350 17,350
0015251022 |Medicare I A 6| 1,356 1,665 1,665
0015251023 |Aetna 7,813 7.814 7,976 7,368 8,373 8,373
0015251024  |Life insurance 23| 20 19 30 30 30
0015251025  {Workmans ¢ comp.. 16,593 | 15,067 13,607 15,568 15,567 15,567
0015259026  |ESD 914 970 553 935 1,148 1,148
5251027~ |FicA 7 23

Personnel Benefits Total 40578 |  38,457{ 35009 | = 40,432 44,134 44,134
Supphes I ) m o ) o
0015251031  |Office Supplies 519 110 935 700 800 800
0015251032 |Operating Supplies 10678 | 14,199 10,680 |~ 11,520 12,500 12,500
0015251033  |Maint. Suppiies 1876 | 3300 2,924 | 2,980 2,830 2,830
001 5251034 |Smali Tools 23429 | 18244 | 275171 TT10.000 23,500 23,500
Subtotal 36,502 | 34,853 | 42,086 - 25,200 39,630 39,630
Services & Charges __.__._-.,._A, i _
0015251041 |Professional Service 306 1,545 105 1,000 500" 500
001 5251042  |Communications 2,484 2,702 2,687 2,000 2,400 2,400
0015251043  |Travel & Training 22,126 22,373 25,546 | 19,176 26,320 26,320




001 - General Fund Fire Department Expenses

Prior Year | Prior Year| Prior Year | Current Year| Budget Year | Budget Year
Account Actual Actual " Actual Budget |Recommended| Approved
Number Description FY 94/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
0015251044  |Advertising 102 - 90 50
001 5251045 |Rentals & leases 1200 1200 1,200 1,200 1200 1200
001 52510 4501 |Vehical replacement| 49,999 | 60,000 | 86,472 . - .
001 5251047  |Utilities 8281| 88| 7,789 8,000 8,000 8,000
001 5251048  |Repairs & Maint. 1495 1,701 | 2,031 © 2,535 1,500 1,500
001 5251049  Miscellaneous 3222 2.426 207111 2,340 2,400 2,400
001 52510 4920 |Motor poot Charges 16,462 14,052 27,255 46,545 27 557 27 557
Subtotal | " | 105677 | 114,855 155,246 | 82,846 69,877 69,877
Operations & @]agnyp_ngg;_qg Subtotall 267,412 | 291,783 331,044 | 250,808 268,468 268,468
Capital Outlays 1 o - -
001 5251064 | Machinery & Equip R < T - -
Subtotal T _— 83| - I j S T
Fire Department Total 267,412 | 292,418 331,044 259,898 268,468 268,468
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001 - General Fund Fire Department Expenses

Account #

Description

001 52510 11

001 52510 21
001 52510 22
001 52510 23
001 52510 24
001 52510 25
0015251026

001 52510 31
001 52510 32
001 52510 33
001 52510 34

001 52510 41
001 52510 42
001 52510 43

001 52510 44
001 52510 45
001 52510 4501
001 52510 47
001 52510 48
001 52510 49
001 52510 4920
001 52510 64

Salaﬁesﬁ__\_f_\l'_eges
Total
bERS T
Medicare
AETNA
Life Insurance

) Workmans Comp

ESD

Office Supp!zes '
Operatlng S__upglles )
Mamtenance  Supplies
Small Tools & Equipment

Professsona! Ser\nces

Communications
Travel & Training

Advertlsmg & Prlnt:ng
Rentals & leases
Vehicle replacement
Utilities

Repairs & Maintenance
Miscellaneous

Motor pool charges

MachmerylEqunpment

|Narrative
Fire M_arsha‘lfémj'-ﬁ____ $51 085 S “ T M: o
EMS Coord/Firefighter $44 034 )

|Chief $6,365; Assist Chiefs $1,909 each

$105,304 T

_ Public Emptoyees Ret1rement System contribution

Medicare contribution - 1.45% of gross wages
Health msurance contribution

Life insurance contribution - $15.1 12/employee

8. 13(’/‘{:‘* gross wages plus contribution for volunteer firemen

. State unemp!oyment contribution - 1% of gross wages

Paper giehs copylng g expenses

Durmers c_offee chemicals, heating fuel Scowbay, cleaning supplies, foam, EMS medical

Radio-pager & Annie batteries, defib maint., paint, nuts & bolts

Bunkers,EMS Equipment, Handheld radios, Voice amplifiers, Pak Alert distress alarms

Hepahlls vaccm_e uﬁreathing air testmg T —_

Postage & phone‘ ambulance cell [ phone (based on actual)

Fire & EMS conferences, EMT-II class fire mvestlgatlon trng., text books, EMT Symposmm )
Firefi ghter t_ra_m_u_ng,' “Qf_f'_tzz_e_r'_t.@nlwntng, and In house training materials

Tra;nmg auctions, RFP's. L e
Chiefs car.

Allrolling stock. - - _—

Main station, Scowbey ste_xtlon and float sheds o

Repairs & maintenance

Orgamzateonat dues and magazme subscnptlons
Motor pool labor.
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001 - General Fund
Public Works - Administration Expenses

Program Description

The Public Works Department is responsible for the overall supervision and administration of the Water, Wastewater

and Sanitation enterprise funds, the Motor Pool Internal Service Fund, and the general fund street maintenance
division.

Goals

To contribute to the generai health, welfare and safety of the City by ensuring a safe and practical
program for the efficient repair and maintenance of City streets and roadways, water distribution

system, wastewater collection system, the collection and disposal of solid waste and acquisition,
disposal, and maintenance of the city equipment fleet.

Objectives

Utilize personnel and equipment as productively and effectively as possible,
Provide forward-looking management which reflects the policies and long term objectives of the City.

Respond to inquiries, questions, complaints, and request for information from the public or other
agencies in a timely, courteous, effective manner.
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001 - General Fund
Public Works Administration Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget FY 97/38 FY 98/99
Salaries & Wages 93,089 96,743 26,899 27,627
Employee Benefits 27,375 31,573 7.697 9,660
Supplies 3,824 4,250 3,300 1,800
Services & Charges 23,256 33,769 13,800 11,763
l'fotai Expenditures 147,544 166,336 51,696 50,850

Significant Budget Changes

Capital Qutlays
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001 - General Fund

Public Works Administration Expenses

Prior Year Prior Year | Prior Year | Current Year Budget Year Budget Year
Account Actual Actual Actual Budget Recommended Approved
Number Description FY 94/95 FY 95/96 | FY 96/97 | FY 97/98 FY 98/99 FY 98/99
Salaries & Wages ) . A
53110 11 Regular Pay 89,392 92,923 95253 | 26,339 27414 | 27,114
53100 12 Overtime Pay 814 166 1,490 560|513 513
Subtotal 90,206 | 93,089 | 96,743 26,899 27,627 | 27621
Personnel Benefits R T
53110 21 Pension 12,082 | 11,845 13,534 3,664 4175 | 4,475
5311022  |Medicare 320 7462|1403 390 401 401
5311023 |Health insurance 9,606 8,042 7368 1,783 2,870 2,870
53100 24 iLife Insurance T 2 - 30 30 g 9
53110 25 Workers Compensation 6,731 4,061 8,270 15611 1929 1,029
53110 26 Unemplioyment Expense g8oa | 973 967 289 276 | 276
5311027  |FiCA 799 | 1069 o i
Subtotal o  30453| 27375 31,573 | 7,697 9,660 9,660
Supplies ) o i “— o _
5311031  |Office Supplies 1,189 2,144 1500 | 1,250 1,250 | T 1,250
53100 32 Operating Supplies 1,516 1,130 1,000 1000 250 250
53110 3201 |Safety Supplies 19| 7 19 300 300 100 | 100
53110 33 Maintenance Supplies 163 | - 2501 250 10| 00
53110 34 Small Tools 1,236 354 1,200 500 100 ~ 100
Subtotal 4,223} 3,824 4,250 3,300 1,800 1,800
i

Services & Charges .
53110 41 Professional Services 1,126 3,258 4,500 4,500 1,000 1,000
53110 42 Communications 2,591 2,949 2,800 | 2,800 3,000 3,000
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001 - General Fund
Public Works Administration Expenses

Prior Year | Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget |Recommended| Approved
Number Description FY 94/95 | FY05/96 | FY 96/97 | FY 97/98 FY 98/99 FY 98/99
53110 4202 |Communication Equipment 4,000 - 5,000 - -
5311043  |Travel & Training ‘ 1,619 3,569 2,000 500 500 o 500'
53110 44 |Adver/Printing T 73l sl 0 300 150 50 T 50
53110 4501 |Vehicle Repl 1,500 | 2,100 4,979 - - -
53110 47 Utilities 1884 1,789 2,000 | 2,000 1,000 1,000
5311048  |Repair & Maintenance 1,264 466 "1,500 1,000 500 500
53110 49 Miscelianeous 486 127 " 300 150 650 650
53110 4920 {Motor Pool S 3797 | 4943| 6,190 2,700 3,563 3,563
5311064  |Machine & Equment ) - © 3976 4566 - - -
53110 6401 |Other Equipment - - . . 1,500 1,505‘
Subtotal | o 18340 23256 | 33769 | 13,800 11,763 11,763
Operations & Maintenance Subtotal | 143222 147544 | 166,336 51,696 50,850 50,850
| : f.954 91636 dUBoU ) o 9U.830
Public Works Admin Total 77143,222'| 147,544 166,336 51,696 50,850 50,850
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001 - General Fund
Public Works Administration Narrative

Account # |[Description Narrative

531 10 11 Salaries & Wages 25 Public Works Director @ $16,950 {.25 Sanitation, .25 Water, .25 Wastewater) T
o 33 Secretary @ $10.264 T e

$27.114 . R -

531 10 12 Overtime <.1% of Gross Wages T

531 10 21 PERS Public Employee Retirement System contribufion o

531 10 22 Medicare 1.45% of Gross Wage T

531 10 23 Health insurance @ actual per Empioyee

531 10 24 Life Insurance $15.12 per Employee T o N T

531 10 25 Workers Compensation 11.1% of gross wage for Superintendent/ 54% of gross wage for Secretary B

531 10 26 Unemployment insurance | 1% of Gross Wages o

5311027  |FICA None -

531 10 31 Office Supplies General Office Supplies o )

531 10 32 Operating Supplies Keys, Film, other general | operating suppiies

531103201 |Safety Supplies | Class Material (Programs, Rental, Purchase of Tapes)

531 10 33 Maintenance Supplies Paint and Painting Supplies, Ot Other Maintenance Materials o

531 10 34 Small Tools Office EqurpmenUSoftwa're' o o )

531 10 41 Professional Services Janitorial Services for 172 P.W. Office o o

531 10 42 Communications Telephone & Computer Line, Pos Postage o o

531 10 4202 Communf&étlb_ﬁé Eqmpment None o T

531 10 43 Travel & Training Employee Training T i - -

531 10 44 Advertising Public Notices, Bid Advertisement, Labor Ads - - T

531 104501  |Vehicle Replacement Replacement Cost for Administration Vehicle T ' i

531 10 47 Utilities Public Works Office T B )

531 10 48 Repairs & Maintenance Maintenance Agreements, Cleaning /Maintenance of Office Machines T

531 10 49 Miscellaneous Subscriptions, Public Works Assoc. Dues, Unanticipated Expenses T T

531104920  |Motor Pool Charges Repair and Part Charges for Vehicle o T

531 10 64 Machinery & Equipment None T

531 10 6401 Other Eqmpment

Desk & Chairs for Directors Office ] - T
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001 - General Fund
Public Works - Streets Expenses

Program Description

The Street Maintenance Division of the Public Works Department is responsible for the repair and maintenance of
existing City streets and roadways including snow removal, ice control and grading.
The Division is also responsible for the repair and maintenance of water and wastewater transmission and service lines; fire hydrant

maintenance, repair and installation; and performing storm water drainage maintenance. The Street Division personnel and equipment
are also required to respond to and assist in emergency situations.

Goals

To perform quality services for the citizens of Petersburg.

Objectives

To maintain streets and roadways at the highest leve! possible with existing personnel and available
funding.

To provide a safe and adequate water distribution and wastewater collection system.

Performance Indicators FY 96 FY 97 FY 98 FY99
Street Maintenance 5187 3655 3235 4000
Water Distribution System 747 235 1200 1000
Wastewater Collection System 810 264 600 1000
Capital Projects 71 1012 0 800
Groundskeeping/Cemetery 1632 1063 1100 1500

Reflects average based on history of hours
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001 - General Fund
Public Works Streets Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99

Salaries & Wages 281,261 289,208 262,679 276,254
Employee Benefits 70,466 76,593 84,584 108,630
Supplies 143,860 119,329 68,500 155,028
Services & Charges 307,011 430,953 345,000 275,768
Capital Outlays 33,841 - - 37,500
Interfund Transfers - - -
Total Expenditures 836,439 916,081 760,763 853,181

Significant Budget Changes

Capital Outlays
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001 - General Fund

Public Works Streets Expenses

Prior Year Prior Year Prior Year | Current Year | Budget Year Budget Year

Account Actual Actual Actual Budget |Recommended| Approved

Number Description FY 94/95 FY 95/96 FY 96/97 FY 87/98 FY 98/99 FY 98/99
Salaries & Wages
5341011 |RegularPay 199,011 ) 219,690 |~ 252,441 " 247,679 262,564 262,564
534101101 |RegPay - Temps 6679 | 24338 O 0 '
5341012 |Overtme Pay 32018 | 40243 3Besa| 45000 13,690 13,690
5341017 '~ |Shift Differential T T 101 '
Subtotal - 237,708 281,261 | 289,206 262,679 | 276,254 | 276,254
Péi‘s-OHHEi Beneflts T T ST o
53410 21 Pension 33,683 | 33,064 35,539 35,777 41,742 41,742
5341022  |Medicare 1,763 2,271 2445 | " 3,809 4,006 4,006
5341023  |Health insurance 14081 | 15,147 18,539 | 20,194 30,269 30,269
5341024 " |Life insurance 547 53 58 106 111 111
53410 25 Workers' Comp 28,379 14,037 16,400 | 22,072 28,754 28,754
53410 26 Unemployment Exp 2316 | 2745 178 2627 2,763 2,763
5341027  IFICA B 1450 | 77 3449|1886 D 986 986
Subtotal - 81,735 | 70,466 76593 | 84,584 108,630 108,630
Supplies I N o -
53410 32 Operating Supplies 6,945 2,195 824 11,000 100 100
53410 3201 |Safety Supplies 22701 15488 6,105 4,000 3,500 3,500
53410 3205 |Grounds Supplies 568281 6,784 5000 7,000 ~ 77,000
53410 33 Maint. Supplies 39,705 | 41888 94811 "~ 56,000 35,048 35,048
534103303 |Parking Maintenance 344 | 457 6,564 500 1,280 1,280
5341034  |Small Tools 10,126 |~ 14,198 4,141 ~ 72,000 8,600 8,600
5341036  |Street Materials 1 64016 | - 0 99,500 99,500
Subtotal o 59,389 |~ 143,880 | 119,320 ~ 68,500 155028 | 155,028
Services & Charges S I T
53410 41 Professional Services 8,787 | 6,184 | 3,855 2,000 10000 T4.000
5341042  |Communication 379 420 11 100 | 500 500
5341043 | Travel & Training 1,950 248 | 70 0 ~ 71,500 "7 77774,500
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001 - General Fund

Public Works Stireets Expenses

Prior Year Prior Year Prior Year | Current Year | Budget Year Budget Year
Account Actual Actual Actual Budget |Recommended|  Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

5341044  [Advertising & Printing 850 1,362 583 500 500 500
53410 4501 |Vehicle Repl 77,000 90,936 | 139,680 0 0 S0
53410 47 Utilities 5,506 5308! 5,439 5,500 4,200 4,200
53410 4701 |Utilities-St Light 30,688 | 30,780 | 30810 131,000 31,000 31,000
53410 4702 |Utilities-Garbage 3780 2871 8844 4,000 8,000 8,000
53410 48 Repairs & Maintenarnce l - 1 3833 1,000 3,650 3,650
53410 4801 |Building Repair ' 2,404 84l 37 1,000 0 0
53410 4804 |Permit Expense 1576 | 1 824 | 1,494 1,000 10000 1,000
53410 49 Miscellaneous 632 | 383 - 100 500 500
53410 4920 |Motor Pool Charges 210,986 | 188511 | 236,449 298,800 223,819 223,919
534102025 |New Hire Search | - 48 0 0 0
Subtotal 344538 | 307,011 430,953 | 345000 275,769 275,769
Operations & Maintenance Subtotal 723,370 | 802,598 916,081 | 760,763 815,681 815,681
Capital Outlays N o
53410 6401 |Other Equipment ) 338411 0 12,500( 12,500
53410 Cemetery Expansion - - I 0 25,000 25,000
Subtotal - 33841 - - - | 3mhooj 37,500
Public Works Streets Total 723,370 836,439 | 916,081 760,763 | 853,181 | 853,181
Public Works Admin 143,222 | 147,544] 166,336 51,696 50,850 50,850

| : : 166, I DO
Public Works Total 866,592 983,983 | 1,082,417 812,459 904,031 904,031
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001 - General Fund
Public Works Streets Narrative

Account# {Description Narrative
534 10 11 RegularPay ~ |Foreman - $49,629 o
Heavy Eqmpment Operator X 2 $90 564

. UtlElty Worker X2 - $82 093 T i

Groundskeeper $24 211 S .
Assistant Groundskeeper $4 208

33 Secretary $11 854

Total - $262 564

534 101101 Temporary Labor  ~ |None

5341012 |Overime " "|5% of Employees Salay

5341021 |PERS "|Pubtic Employees Retirement System contribution

5341022  |Medicare 1.45% of Gross Wage

534 1023 Health Insurance ‘@ actual per Employee T T
5341024  |Lifeinsurance $15.12 per Employee 77

5341025  |Workers Comp — |11.1% of Gross Wage for Public Works/6. 68% of Gross Wages for Cemetery Workers and

L o 54%'65 éross Wage for Scretary. e
534 10 26 Unemployment Expens 1% of Gross Wages

534 10 27 FICA Social Secuniy _ ﬁm ' ’ w

534 10 32 Operating Supplies Paper Produces_Soap, Coffee, Other General Operating Supplies ~~ ~ ~

534103201 |Safely Supplies ~ |Safely Gear, Rain Gear, Jacketéﬁﬁé@!!s Gloves, Ear Plugs, Goggles, Eirst Aid Kits

534 10 3205  |Grounds Supplies LandsEapmgiéEﬁﬁiery Supplies - Oﬁa%ﬁﬁ—gnéﬁbfﬁes_ Plants, Soil, Seeds
534 10 33

Maintenance Supplies |Culvert, Caicium, Paint, Lumber, Batteries, Street Signs, Cement, Tarps S
534 10 3303 Parkmg Maintenance Slgnage paint, safety materials

534 10 34 Small Tools/Equipment |Cut off saw, portabie generator, chain saw, compactor - T
534 10 36 Street Materials Crushed Rock, Lignosite, snow gate for Dolphm Street. o o o
534 10 41 Professional Services |Legal, surveyors, janitorial
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001 - General Fund
Public Works Streets Narrative

Account# |Description Narrative

534 1042 Communications Telephone and pagers

5341043  |Travel & Training |Certifications and conferences

5341044  |Advertising & Printing | Public Notices

534 10 4501 |Vehicie Replacement | Replacement Cost for Public Works Street Equipment

5341047  |Utiites ~~ |Electric for Public Works Garage

534 10 4701  Utilities | Street Lights/Cemetery Eleciricity -

534 10 4702  |Utilities Main Street Refuse Coliection o

53410 48 Repairs/Maintenance jSnowgates S o

534 10 4801 | Building Repair |Facilities Repair/improvement,

534 10 4804  |Permit Expense " |Move Permits, State Permits, CDL ) o

534 10 49 Miscellaneous  |Miscellaneous, dues & subscriptions B

534 10 4920  |Motor Pool Charges  |Direct Cost for Insurance, Fuel, Labor, Parts for Public Works Equipment
534 106401  |Other Equipment |Poriabie Hardtop Chapel with sidewalls, replacement parts for parkway benches & tables
534 10 Cemetery Expansion  |One-half development of new section at the Petersburg Memorial Cemetery
59710 5908  |interfund Transfers

Geographic information Systems - proportional contribution for Copy Machine.
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001 - General Fund
Community Development Expenditures

Program Description

The Community Development Department is responsible for commmunity development, city planning,
zoning regulation, and building code enforcement for the city. The department also provides

staff support to the Planning and Zoning Commission and assists in the review of the Comprehensive
Plan and the preparation of Petersburg Municipal Code changes. Other staff functions involve public
hearings for zoning amendments, variances, conditional use permits, special use permits, along with
subdivision platting, city mapping, preparing the annual Overall Economic Development Plan, and
assistance to other city departments with state and federal regulations and permitting requirements.

Goals

To promote the safe and orderly development of the city in conformance with the Uniform Building
Code and Municipal Code reguiations governing building and land use development. To provide assistance

fo city departments and the public in understanding and adapting to changing federal and state building
and land use regulations.

Objectives

- To serve the public as an informational resource to promote community development,

- To assist the community in obtaining necessary local, state and federal permits.

- To assist cily departments by recording changes in development, land ownership and platting.

- To update and maintain the urban base maps and city zoning maps.

- To assist the Planning and Zoning Commission in reviewing and updating the Comprehensive Plan.

- To process requests for subdivisions, special use permits, conditional use permits, variances, zoning
amendments, COE 404 permit reviews, ACMP consistency reviews, and other P&Z business.

- To review and approve all building projects within the city for conformance with the Uniform Building
Code, Uniform Plumbing Code, the Uniform Mechanical Code and the Zoning Ordinance.
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001 - General Fund
Community Development Expenditures

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Autual FY 96/97 Budget FY 97/98 FY 98/99
Salaries & Wages 163,136 180,568 116,339 120,850
Employee Benefits 48,762 49,426 31,678 38,579
Supplies 7,798 4,378 3,000 14,900
Services & Charges 26,698 39,191 12,650 45,290
Capital Outlay 500 4,845 - 4,000
Total Expenditu res 246,894 278,408 163,667 223,619

Significant Budget Changes

GIS Fund was terminated; expenses incorporated into Community Development - $18,000.
Borough Petition Consultant - $30,000

Capital Outlays

One third cost of purchase of large sheet copy machine.
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001 - General

Fund

Community Development Expenditures

Prior Year | Prior Year Prior Year Current Year _Budget Year Budget Year
Account “Actual Actual Actual Budget | Recommended | Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 87/98 FY 98799 FY 98/99

Salaries & Wages B )
53660 11 00 [Regular Wages ] 151,576 | 157,896 177,138 115,839 119,850 119,850
53660 1200 |Overtime _"2.6'22 5,240 3430 | 500 1,000 1,000
Subtotal T 155,648 | 163,136 180,568 | 116,339 120,850 120,850
Personnei Benefits ) I B
53660 21 00 |PERS 25,866 24,043 " 23384| {5845 18,260 18,260
53660 22 00 |Medicare 1,275 1,265 1,490 1,687 1,752 1,752
53660 23 00 |Aetna Health 15,956 15,757 16,938 10,217 14697 | 14,697
53660 24 00 |Life [nsurance 49 YN 41 37 38 38
53660 25 00 |Workers Compensatlon 7,856 5,978 7 5,907 2728|2824 |7 3624
53660 26 00 |ESD {Unemployment) ~ 1,607 1,619 1,083 1,163 1,208 1,208
536602700 |FICA 125 58 583 -
Subtotal - 52734 48,762 49,426 31,678 38,579 38,579
Suppltes ) o T o
53660 31 00 |Office Supplies 1,013 2,288 16081 800 1,500 1,500
53660 32 00 |Operating Supplies 568 | 943 813 600 1,500 1,500
53660 32 01 |Safety Supplies _ 10t T o4 48 100 100 100
53660 33 00 Maintenance Supplies I T 300 300
53860 34 00 |Small Tools and Equipment 8362  4463| 1,008 1,500 11,500 11,500
Subtotal o 10044 | 7798 | 4378|3000 14,900 14,900
Services & Charges B ) o '
53660 41 00 |Professional Services C o (184) T Tipa7 | 6385 750 30,750 30,750
53660 42 00 |Communications - 2,786 2830 | T 271e 2,600 3,560 3,560
53660 43 00 |Trave! & Training 3,653 7,408 | 3,852 20000 4,200 4,200
53660 4301 |Travel Grant 1200 - - 1
53660 43 03 {Travel / P&Z Commission 22200 1,432 - T
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Community Development Expenditures

001 - General Fund

Prior Year Prior Year Prior Year Current Year | Budget Year |Budget Year

Account Actual Actual |  Actual Budget | Recommended| Approved

Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
53660 44 00 [Advertising & Printing 475 1,871 578 600 600 600
53660 4500 |Rentals and Leases 00| 550 350 500 600 600
53660 45 01 |Vehicle Replacement 2856 | 4,212 15,552 2,000 - -
53660 47 00 |Utilities ) 907 1,935 2,019 1,000 1,500 1,500
53660 48 00 |Repairs and Maintenance 286! 238 560 400 400 400
53660 49 00 |Misceltaneous 924 888 | 1,577 500 620| = 620
53660 49 01 |Reimbursable Expenses LT - - o o
53660 49 20 [Motor Pool O & M - 2492 7 24499 4,490 2,300 3,060 3,060
Subtotat | | 14885 26,698 39,191 12,650 45,290 45290
Operations and Maintenance Subtotal | 233311 | 246,394 273,563 163,667 219,619 219,619
Cap:ta% Outlays T - ) i
53660 64 00 |Machinery & Equipment 28,084 | 500 T 4845 | 4,000 4,000
Subtotal 28,084 500 4845 - 4,000 4,000
Community Development Total 261,395 | 246,894 278,408 163,667 223,619 223,619
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001 - General Fund
Community Development Narrative

Account# |Description Narrative
53660 11 00 Salaries & Wages
~__ |bireglor T i48p 071 ST -
|Engineering Technician ~ |$45804 o o )
Secretary C o $17,975-172 time to Community Development 1/2 to Engineering T
" T $119,850 o
53660 1200 Overtlme . $1000 for overtime o T
536602100 {PERS __ |Public Employees Refirement System o
536602200  |Medicare = "~ |Federal Medicare -
536602300  |Aetna Health ~ |Heaith Insurance o
5366024 00  |Life insurance Life Insurance ) o
536602500  |Workers Compensation  |Workers Compensation - o
5366026 00 |ESD (Uﬁ—é‘r“ﬁploymentf“ - Unemp!oymenﬁﬁéifrance R
5366027 00 |FICA Social Security - only when not covered by PERS ~
53660 3100  |Office Supplies ~__|office, paper, and computer and biue print machine supplies; mapping supplies
536603200 |Operating Supplies Suppiies, recording tapes, film and operating supplies; mapping supplies T
536603201  |Safety Equipment  ~  |Safety equipment
536603300 Maintenance § Supplies  |Paint, light bulbs, etc. o T B
53660 3400 |Smail Toois and Equipment | Drafting and surveying equipment, smail tools, digitizer and mapping equipment
53660 41 00 |Professional Services Janitorial services, borough pefition consultant i o
53660 42 00 Communications | Telephone, postage and fax machine. T
536604300 | Travel &Training  |iCBO seminars, Alaska Planners conference, technical/professional training; Autocad and GIS mapping
53660 43 03 |Travel P&z Commission Training for Planning and Zoning Commission members.
53660 44 00 Advertisangj &Printing” Newspaper notices, printing expenses. N
53660 4500  |Rentals and Leasing ~ Engineering Technician - - car allowance. o
53660 4501  [Vehicle Replacement - T T
53660 4700  |Utilities Utility charges for Community Development office. h o T
5366048 00  |Repairs and Maintenance  |Repairs and maintenance of office, surveying and mapping equipment. )
5366049 00  |Miscellaneous ICBO and APA dues, newspaper and publications, unanticipated ‘expenses. o
53660 4901 Reimbursable Expenses Subdivision inspections.
53660 4920 Motor Pool O&M Actual shop costs, gas/oil, insurance, parts and freight. ~— T 7
53660 64 00 Machinery & Eqmpment 143 cost for large sheet copy rnachlne to replace bluellne mac}‘nne N
53660 6415 Machinery & Equipment T
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001- General Furid
Facilities
Maintenance

Program Description

Facilities Maintenance is responsible for maintenance of the 25 buildings in various city departments.
The department coordinates additions and alterations to existing buildings, along with construction of

smaller city improvements. In addition, this division assists other non-departmental entjties
with the maintenance of their city-owned buildings.

Goals

- Provide building maintenance for city departments.
- Assist other non-departmental entities with maintenance of city-owned buildings.

Objectives

- Initiate a systematic program for the maintenance of city-owned buildings.
- Perform unscheduled emergency maintenance items.

- Complete budgetted maintenance requests for city departments.

- Perform unscheduled non-emergency maintenance items.
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001 - General Fund
Facilities Maintenance Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Budget FY 96/97 Budaet FY 97/98 FY 98/99

Salaries & Wages - - 44,950 47,804
Employee Benefits 750 24 15,928 17,585
Supplies - - 2,600 2,800
Services & Charges - - 24,039 9,474
Projects 80,987 119,751 103,115 58,746
[Total Expenditure 81,737 119,775 190,632 136,408

Significant Budget Changes
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001 - General Fund
Facilities Maintenance Expences

Prior Year | Prior Year| Prior Year |Current Year Budget Year | Budget Year
Account Actual Actual Actual Budget |Recommended, Approved
Number Description FY94/95 | FY 95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
Salaries and Wages - - T o
53810 11 Regular Pay i - o 43,950 45,804 45,804
5381012  |Overtime i Pay - i ) B 1000 T 2000 2,000
Subtotal o -\ 0 44950 47,804 | 47,804
Personnel Benef:ts - T - ST A _“—;“ o
53810 2100 |Pension T I 8| 6,258 7.223 7.223
53810 2200 |Medicare 100 100 2 667 693 603
53810 2300 |Health Insurance - ' 7 57571 6542 | 6542
53810 2400 |Life Insurance - — 15 I T 15
53810 2500 |Workers Compensation ' T T 2,771 2634 7 28634
538102600 |Unemployment =~~~ 450 [ 40| T i 460 478 | 478
53810 2700 |FICA T D) 500 6 - - -
Subtotal | """'““""_:_" B 750 750 24 15,928 17,585 17,585
Supphes T o ) B T
538103100 |Office Supplies |~ T T 400 400 400
53810 3200 Operating Supplies P 1,000 1,000 1,000
53810 3201 |Safety Supplies N 200 200 200
63810 33 00 |Maintenance Supplies N i 200 | 200
5381034  |Small Tools and i Equip . T o 1,000 1,000 1,000
Subtotal - T o T 2p00 2800 23800
Services and Charges [ T
53810 4100 |Professional Services - - o - 2,000 2,000
53810 4200 |Communications - T 500 500 500
53810 4300 |Travel and Training - - o ~ 1,000 1,000 1,000
53810 4500 |Rentals and Leasing - o 500 | 500 | 500
53810 4501 |Vehicle Replacement - | 8259 T L L
53810 4700 |Utilities - | 600 | 600 600
53810 4800 iRepairs and Maintenance - , 200 200 200
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001 - General Fund

Facilities Maintenance Expences

Prior Year | Prior Year| Prior Year |Current Year| Budget Year | Budget Year
Account Actual Actual Actual Budget Recommended Approved
Number Description FY 94/95 | FY 95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
53810 4900 [Miscellaneous - 10,300 2,000 2,000
53810 4920 |Motor Pool O&M - - 2,680 2,674 2,674
Subtotal | - L 24039 9474 9474
Operations and Maintenance Subtotal 750 | 750 24 87.517 77,663 77,663
PrOJects o a S o o
53810 6207 |Petersburg Medical Center LT I 3,000 o
53810 6208 |Water Utility - 1000 856 8727 8,300 2,000 2,000
53810 6209 |Wastewater Utility 12,950 2,669 ' 500 8,500 8,500
53810 6211 |Public Works -~ 3000 9452 66,651 29,065 1,000 1,000
53810 6212 |Clausen Museum ‘6000 5639 2,606 2,700 9,600 9,600
538106213 |Parks & Recreatlon 32,720 | 22,590 8477 | 14,500 13,100 13,100
53810 6214 |Administration o 1000 6515 1,849 1,000 1,500 1,500
53810 6215 |Library 1,300 { 152 42| 500 1,500 1,500
53810 6216 |Finance 11,720 | 483 638 1,000 3,000 3,000
53810 6218 |Police Department 6,200 8,802 7 4688| 5375 7,100 7,100
53810 6219 |Fire Department 78111 | 7410 4974 8,825 2,846 2,846
53810 6225 |Elderly Housing i 27700 |  15102| = 8,661 16,000 3,600 3,600
53810 6226 |Community Development 3600 1,317 2,275 2,350 1000 1,000
53810 6229 |Engineering _ - 9,779 10,000 | 1,000 1,000
53810 Mun:c:pat Building o 3000 3,000
Building Maimtenance Project Subtotal 185,301 80,987 119,751 103,115| = 58,746 58,746
Building Maintenance Total 186,051 81,737 119,775 190,632 136,409 136,409
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001- General Fund
Facilities Maintenance Narrative

Account # [Description Narrative

53810 1100 |Reguiar Pay ST s T
Maintenance Specialist $a5804 T - - T

53810 1200  |Overtime Pay $2000 for overtime S

53810 2100  |PERS i Public Employees’ Retirement System ~ B

538102200  |Medicare o Federal Medicare

538102300  |Atena Health Health Insurance =~~~ N o o '

538102400 |Life insurance Life Insurance T T

53810 2500  |Workers Compensatlon ~ iWorkmans Compensation = o

53810 2600  |Unemployment Unemployment'[nsurance S o

53810 2700 FICA - Social Security - only when ot covered by F PERS

53810 3100  |Office Supplies Office Suppiies ~ ) -

53810 3200 Operating Supplies Carpentry & Maintenance supplies

538103201  |Safefy Suppiies Safety Supplies -

53810 3300 Malnlenani;e"Suppl;es Custodial suppiies

53810 3400  |Small Tools & Equipment Maintenance tools & cequipment

53810 4100  |Professional & Services Elevator, bailer and sprinkler inspections

53810 4200  |Communications Telephone & postage fees

53810 4300 |Travel and Training ICBO examination

53810 4400  |Advertising and Printing Advertising and Printing

538104500  |Rentals and Leasing Rentals and Leasing ~ o T

53810 4501  |Vehicie Réplacement Replacement contnbuhons for Malntenance Van

53810 4700  |Utiities Utilities

5381Q 4800 Repalrs and Maintenance Repatrs and Marntenance kkkkk T

53810 4900  |Misceilaneous ICBO dues & misc. expenses I —

538104920  |Motor Paol O&M '

Actual shop costs, gas/oil, insurance, parts.
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001- General Fund
Facilities Maintenance Narrative

Account# |[Description Narrative

538106207  |Petersburg Medical Center - T )
53810 6208  |Water Utility Repaint lab, replace countertop. ' o -
53810 6209  |Wastewater Utility Recoat asphalt roof, construct rain cover for fueltank
53810 6211  |Public Works Emergency repairs and routine maintenance - T
538106212  |Clausen Museum Replace electric baseboard with monitorheaters =~~~ " S
538106213  |Parks & Recreation Emergency repairs and routine maintenance; Repair gym wall, repair Sandy Beach Park Buildi
53810 6214 Admlnlstratlon - ) Emergency repairs and routine maintenance; Painting, install floor drains

538106215  |Library __ |Emergency repairs and routine maintenance; Replace ceiling tiles

538106216  |Finance - |Emergency repairs and routine maintenance; Painting, replace ceiling tites

53810 6218 Police Department Repa|r prisoner shower, remodel! bathroom, repalnt offices. T
53810 6219 Fire Depa:’tment Emergency repairs and routine maintenance; Painting, unit heater T
53810 6225  |Elderly Housing ~_|Replace handrail and guardrail to meet code, replace exterior door.

53810 6226 Community Development o Emergency 'répéi?"s“éﬁa toutine maintenance

53810 6227 |Engineering Emergency repairs and routine maintenance o

53810  |Municipal Building

Replace lock system
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001 - General Fund
City Engineer

[Program Description

The Engineering Department is responsible for all capital and special project management, including design and implementation of
the City's capital improvement program. The department provides staff assistance to the City Manager and other operating
departments and organizational units of the city to achieve the most efficient accomplishment of city government objectives.

Goals

Manage ali capital and special improvement projects.

Facilitate inter-departmental coordination and cooperation to insure effective project management.

Provide engineering expertise, advice and recommendations as needed by city personnel, council, manager and the public.
Assist in the development and recommendation of municipal code revisions for private sector infrastructure development.

Objectives

Inter-departmental coordination
Construction inspection and administration of capital and special projects

Act as the City's representative with contractors, developers, outside funding and regulatory agencies, and other governmental
entities.
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001 - General Fund
City Engineer Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 85/96  Actual FY 96/97 Budget 97/98 FY 98/99

Salaries & Wages 20,811 32,950 47 151 42 472
Employee Benefits 3,935 4,893 13,050 11,868
Supplies 2,079 1,852 2,100 4,100
Services & Charges 17,346 22,729 17,800 10,790
Capital Qutiays 3,033 13,617 4,000 4,000
[Total Expenditures 47,204 76,041 84,101 73,330

Significant Budget Changes

Capital Outlays
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001 - General Fund
City Engineer Expenses

Prior Year | Prior Year | Prior Year | Current Year Budget Year | Budget Year
Account Actual Actual Actual Budget | Recommended| Approved
Number Description FY 94/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
Salaries & Wages _ - T ) D
54010 11 ~ |Regular Pay 0 20,8111 32,950 47,151 42,472 42 472
Subtotal ' ) -0 20811 | 732950 | 47,151 42,472 42,472
Personnel Benefits T T I I
54010 2100 Pension 0 997 |  {238 6422 | 6,418 6,418
54010 2200 | Medicare oo 312 455 684 | 616 616
54010 2300 Health Insurance 0| 859 | 1,266 | 3644 | 3,793 3,793
54010 2400 Life insurance o, 3T T3 14 12 12
54010 2500 |workers Comp i o 636 389 894 705 705
54010 2600  |Unempi. Expense 0 o212 T ars | 472 425 425
54010 2700 FIcA B ol 916 1,267 921 N -
Subtotal . O 393% | " 4go3 13,050 11,968 11,968
Suppiies o T B )
54010 31 Office Supplies Of 723 " 391 00| 1,000 1,000
54010 32 Operating Supplies ol 201 q03 300 |~ 800 800
54010 33 * |Maintenance Suppiies | 7 "ol . o 300 300 300
54010 34 Small Tools/ Equipment 0 1,156 | 1,358 1,000 2,000 2,000
Subtotal o] 2079 1,852 2100 4100 4,100
Services & Charges T e
54010 41 Professional Services 0 - - - T 2,000 2,000
54010 42 Communlcattons o 894 873 | 1,000 1,500 1,500
54010 43 Travel & Training 0 4992 16616 2,500 2,500 2,500
54010 44 Advertising & Printing 0 - - © 300 600 600
54010 45 Rentals & Leases 0 950 - - - | -
54010 4501 Vehicle Replacement 0 1,500 - .
54010 48 Repairs & Maintenance ol - 92 - 200 500 500
54010 49 Miscellaneous ! 0! 1,108 | - 300 300 300
54010 4920 Motor Pool O&M ; 0 7,812 1485 3,500 3,390 3,390
54010 4925 Personnel Expenses ‘ 10,748 3.663 10 000 - -




001 - General Fund
City Engineer Expenses

Prior Year | Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget Recommended| Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Subtotal 10748 17346 |  22729| _ 17800] __10780] _ 10,780
Operations & Mainienance Subtotal 10,748 | 4ZAF| T e2424 | Ts0a01| 69,330 69,330
Capital Guttays |~ 7 gt p e
54010 64 Machinery & Equipment | "' 0|~ 3033 |  138i7 4,000 4,000 2,000
Subtotal 0 3,033 13617 4000 4,000 4,000
City EngineerTotal | 10,748 47,204 76,041 84,101 73,330 73,330
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00t - General Fund
City Engineer Narrative

Account# |Description Narrative
54010 11 Regular Pay " 7 |Engineer 35% of $70,000; 10% Queen St.; 35% Scow Bay; 20% Harbor.
- T Secretary $17,972 .50 time I Engineering 50 to Community Development
g e e sndneeng S0
54010 2100  !Pension ~ 7 |public Employees Retirement System contribution
54010 2200  |Medicare ) 1.45% of Gross Wage o
54010 2300  |Health insurance  |Annual Per ‘Employeeffigured actual
540102400 |Uifeinsurance " '1$15.11 Annual per employss )
54010 2500  |Workers ( Comp 2.48% of E‘;Fasé_\l'\lage -Engineer, .54% Secretary
540102600  |Unempl. Expense [1%of Gross Wage -
540102700 ~ {FICA _ o ) Sacial § Security at 6.2% of Gross Wage (Temporary/Seasonal Employees)
54010 31 Office Supplies Letterhead & Envelopes, pens, hanging file foldersffile folders, computer
‘ - T |disks, , pens/pencils, tape 'éiapiéggn_df?:“ébi paper
54010 32 Operating Supplies - |Paper towels, toilet paper, soap, cieaning & sanitation supplies
54010 33 Maintenance Supplies ~ "|Paint, light bulbs, electrical supplies and plumbing suppiies B
54010 34 Small Tools/ Equipment Englneennglsurveying equipment
54010 41 Professional Services  |Miscelianeous Consulting Services, Janitorial Services
54010 42 Communications ~ |Telephone &  express mail, cell phone
54010 43 Travel & Trarmng ' Alaska certification, pro;ect management o
54010 44 Advertising & Printing Legal advertisements ST
54010 45 Rentals & Leases . -
54010 48 Repairs & Maintenance Small Equipment, Copier Maintenance Agreement S T
54010 49 Miscellaneous Dues and subscriptions, unanticipated expences 7 B .
54010 4925  |Personnel expenses New hire search/moving expenses ST e
54010 64 Machinery & Equipment

113 cost for large sheet copy machane to replace bluetlne machme
loffice equipment
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001 - General Fund
Community Services Expenditures

Program Description

The Community Services portion of the General Fund budget contributes funding for agencies which provide health,
social and community services to the citizens of Petershurg.

Goals

The goal of the city in providing funding for these agencies is to create a healthy, creative and supportive living
environment.
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001 - General Fund
Community Service Expenditures

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget 97/98 FY 98/99
Grants 189,559 203,627 192,375 216,875
Interfund Transfers 80,604 73,574 69,160 63,973
|Total Expenditures 270,163 277,201 261,535 280,848 |

Significant Budget Changes

Capital Outlays
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001 - General Fund
Community Services Expenditures

Prior Year | Prior Year | Prior Year | Current Year _Budget Year | Budget Year
Account Actual Actual Actual Budget |Recommended| Approved
Number Description FY94/95 | FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Grants
56010 4914  |Ciausen Museum Grant 732,200 37200 | 40000| T 30000 40,000 40,000
56020 4928  |Transient Room Tax Grant 5,800 - 8000 5,900 6,000 ~ 6,000 8,000
56020 4928 |Chamber of Commerce Grant 21,756 | 18522 | T 23,147 25,000 25,000 25,000
56010 4931 ~ |Day Care Admin Subsidy 3000|5862 4,134 4,500 3,000 4,500
56010 4934 |Petersburg Youth Program 25,000 25,000 25,000 25,000 25,000 25,000
56010 4935  |Public Health Nurse 153751  15375| 15600 | 15,375 16,375 16,375
56010 4936  |Mental Health Services 40,000 | 80,000 50,000 " 50000 50,000 50,000
56010 4937  |Alcohol & Drug Abuse Services | 25,000 25,000 25,000 | 25,000 35,000 35,000
56010 4939  |Public Radic KFSK ~ i 3,500 3,500 3,500 3,500
56010 ié&ﬁ_ i Senlor C)_gtlz_eg_s_ r:l“utrztlon Program o Q.:O-OO 3,000 i 3,009 3,000 3,000 3,000
56010 4955 | Local Day Care ore Grant 8,346 8,500 8,500 8,500
Subtotalt | ' 170931 | 189,559 | 203,627 192,375 215,375 216,875
Interfund Transféi’g T )
59710 59 Petersburg Medical Center 85822 | 80,604 73,574 69,160 63,973 63,973
Subtotal | T 85822 | 80,804 | 73,574 89,160 63,973 63,973
Community Services Total 256,753 | 270,163 277,201 261,535 279,348 280,848
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001 - General Fund
Community Services Expenditures

Account # Description Narrative

56010 4914 Clausen Memorial Museum Local operations grant

56020 4028  |Transient Room TaxGrant ~ |Tourism prOJects

56020 4929  |Chamber of Commerce Grant |Operations grant L
560104931  Day Care Administrative Subsidy |Local operations grant

56010 4934  |Petersburg Youth Program  |Local operations grant

56010 4935  |Public Health Nurse ~|State pass through and local operations grant
56010 4936 |Menial Healih Services " |State pass through and local operations grant
56010 4937  |Alcohol & Drug Abuse Services |State pass through and local operations grant
56010 4939  |Public Radio KFSK " |tocal operations grant

56010 4043  {Senior Citizens Nutrition Program ~_ |Local operations grant T

56010 4955 Local Day Care Grant ~ |Local grant for day care éervk:és

5371059  |Petersburg Medical Center

State Revenue Sharing pass through
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001 - General Fund
Library Expenses

Program Description

The library acquires, organizes, and provides access to information and library materials.

Goals

To inform, enrich, and empower every citizen in the community by creating and promoting free and
easy access o a vast array of ideas and information.

Objectives

Increase circulation to 34,500 items

Provide program events to encourage reading, library use, and information literacy
Add 1100 books, 45 videos, and 80 periodicals subscriptions by donation and purchase.

Performance Indicators

Est. FY97 Projected FY98 Projected FY99
Total circulation 33,000 34,000 34,500
Annual attendance 27,000 27,000 29,000
New library cards issued 550 550 550
Registered borrowers 3,700 3,800 3,800
Programs offered 50 28 34
Program attendance 1,635 1,500 1,550
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001 - General Fund

Prior Year

Library Expenses

Prior Year

Current Year

Approved Budget

Expenditures Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Salaries & Wages 90,531 96,524 97,309 100,767
Employee Benefits 20,461 19,936 23,472 25,752
Supplies 30,751 33,060 30,500 27,600
Services & Charges 12,639 16,871 14,900 15,200
Capital Outlays 1,994 28,715 2.000 5,000

|Total Expenditures 156,376 196,106 168,181 174,319

Significant Budget Changes

None
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001 - General Fund
Library Expenses
Prior Year | Prior Year | Prior Year Current Year| Budget Year | Budget Year
Account Actual Actual Actual | Budget |Recommended| Approved
Number Description FY94/95 | FY95/96 | FYO6/97 | FY97/98 FY 98/99 FY 93/99

Salaries & Wages - ) ] o

57210 11 Salaries 87,103 | ~ 90531{ @6524 | 97,309 100,767 100,767
Subtotai T 87,103 | 90,531 96,524 | 97,309 100,767 | 100,767
Personnel Benefits o N . I T
572102100 |PERS T 11,886 11,983 11,232 13,253 15,226 15,226
57210 2200 ~ |Medicare | 584 594 678 1,411 1,461 1,461
572102300 |Aetna _ 6,093 5,964 | 6,088 7.194 6,225 6.225
572102400 |LifeInsurance | 77 34 22 20 76 76 76
57210 2500 |Workers Comp i 418 375 3927 564 544 544
572102600 |Unemployment 871 898 | 585 973 1,008 1,008
572102700 [FicA 7T 912 |7 825 961 - 1,212 1,212
Subtotal T 20,788 20,481 19,936 23,472 25,752 25,752
Supphes T o o B T
5721031 _|Office Suppiies | 2403 2218 2,394 2,300 2,300 2,300
5721032 Operating Supplies |~ 105 133 39 100 100 100
57210 3211 |Books - 19,902 | 22,474 24077 22,000 20,000 20,000
572103212 |Periodicals _ 4927| 4883 5,085 5,000 4,100 | 4,100
572103213 |AV materials 497 |7 13421 1352 900 900 900
57210 34 Small Tools & Equip. I - 13T T 200 200 200
Subtotal - 27,924 30,761 | 33,060 | 30,500 _..27800| 27,600
Services & Charges ) N a o
57210 41 Professional Services ) B e o L
57210 4111 |{Western Library Network' 1,746 2,043 4,977 2,000 2,300 ! 2,300
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001 - General Fund

Library Expenses
_ Prior Year | Prior Year | Prior Year |Current Year| Budget Year | Budget Year
Account Actual Actual Actual Budget |Recommended| Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
5721042  |Communications 2068 | = 24256 3,528 3,000 4,500 4,500
5721043 Travel & Tralmng 6571 1,356 | 800 1,000 500 __ 500
5711044 Advertlglng & Prlgprlg 88| 209 132 150 150 150
57%10 48 Repaars & Mamtenance | 5968 1 §§99 ) 6,174 8,000 7,000 7,000
57210 49 Miscellaneous 1 ?ﬁ | 807 , K 1_60" i 750 750 750
Subtotal ) 12,123 126839} 16 871 14,800 15,200 15,200
Operations & Maintenance Subtotal | 147,938 | 154,382 166,391 166,181 169,319 169,319
2o : . H,ou0 | L I9hSbe | IP0e T 9
L [ N P —
Cap:tal Outiays L o o
57210 64 _ Mach!nery & Equ1pment N _1_9% i 29715 1,000 1,000 1,000
57210 6401 Library Other Equ!‘p‘ment 1659 1 - - | 1,000 4,000 4,000
Subtotal 1,652} 7 1,994 29,715 g,OQQ - 5,000 __50_00_
Library Total 149,597 | 156,376 | 196,106 168,181 174,319 174,319
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001 - General Fund
Library Expenses

Account # [Description Narrative
57210 11 Salaries
' T Librarian  $51,575 T
T Téchntman 29,657 o
T | Clerks 18710 i
. ST Pags " 2,825

ST Total 100 767 T
572102100 |PERS | Public Employees Refirement System contribution
57210 2200 Medicare " "I1.45% of gross wages
57210 2300 |Aetna " |Health insurance/aciual per empioyee
57210 2400 |Lifeinsurance  |$15.13 city coniribution
572102500  |Workers Comp 54% of gross wages o
57210 2600  |Unemployment T 1% of gross wages o
57210 31 Office Supplies " |inciudes paper for public copier, office supplies
5721032 Operating Supplies "|General operating supplies o
572103211 |Books - | The most used information resource
57210 3212 |Periodicals’  |Newspapers, magazines and CD- ROM periodical index
572103213 |AV materials ~ IVideos, cassettes, books on tape
57210 34 Small Tools & Equip.
572104111 |Western  Library Network ~ |[CD ROM subscription to the WiN bibliographic utility-source of machine

. o ‘ readable cataloging, interlibrary loan, and maintaining catalog records
57210 42 Communications Postage, telephone, and computer iines including internet & automation system
_ T  |connections to and from school district

57210 48 Repairs & Maintenance Copier equ:pméﬁt—goﬁware and computer maintenance o
57210 49 Miscellaneous Programmmg costs "pf:zes
57210 43 Travel & Training Alaska Library Assn. Conference, ‘computer training o
57210 44 Advertlsmg Advertising open positions and p programs o
57210 64 Machinery & Equipment |Estimated replacement or addmons to computer hardware
57210 6401  |Other equipment Steel Shelving o
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001 - General Fund
Parks and Recreation - Administration Expenses

Program Description

The Parks & Recreation Department is responsible for strategic and long range planning for the

systematic development, maintenance, operations and administration of the city's parks, facilities,
programs and services.

Goals

The goal of the department is to provide the community with safe and attractive
park spaces and recreational facilities along with leisure activities to meet the
the desired and expressed needs of the citizens.

Objectives

To implement the recommendations of the Parks & Recreation Advisory Board.
To provide the broadest range of services to the community within budgetary limitations.
To create a Revenue Policy which will guide and set a consistent framework for fees and charges.

Performance Indicators

Actual Actual Actual Projected Projected
FY 95-96 7M-12/31/196  FY 96/97 FY37/98 FY98/99
Recovery rate 39% 36% 35% 34% 30%
(% expenses covered by revenue department wide)
Community Gym
Community use 31,860 14,050 30,731 27,000 36,000
School District use 51,700 15,669 37,844 45,000 43,332
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001 - General Fund
Parks and Recreation - Administration Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96  Actual FY 96/97 Budget FY 97/98 FY 98/99
Salaries & Wages 166,365 171,481 170,981 181,510
Employee Benefits 46,925 43,927 57,878 60,243
Supplies 48,667 50,759 32,350 42,150
Services & Charges 15,437 24,140 18,600 20,144
Capital Quilay 4,480 5,835 -
[Total Expenditures 281,874 300,167 279,809 304,047 |

Significant Budget Changes
Increase in Special Recreation for program development

which will be offset by revenues; increase in communications due to MOM networking.
Capital Outlay
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001 - General Fund
Parks and Recreation - Administration Expenses

Prior Year | Prior Year | Prior Year Current Year _Budget Year | Budget Year
Account Actual Actual Actual Budget Recommended Apprdved
Number Description FY 94/35 | FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

Saianes & Wages o ) T T - | o
57410-11  |Salaries T 128,089 160,771 166,176 165,731 175,479 175,479
57410-12 |Overime '~ 2,508 3,192 - 3393 7 2780 3,531 3,531
57410-17  |Shift Differential |7 1085 | "‘2,402 1912 2,500 2,500 2,500
Subtotal 132552 | 166,365 | 171,481 170,981 | 181,510 | 181,510
Personnel Benefits ) ) T o
57410-21 |PERS - 21,701 20,294 | 20,027 23,288 27,426 27,426
5741022 |Medicare T 2238 | 249 | 2481 2479 2,632 2,632
5741023 |Aetna o 13323 | 11,668 10,630 | 20,250 18,361 18,361
57410-24  iLife Insurance 38 -39 38 86 102 102
57410-25  |Worker's Comp. 10208 | 8636, 8528 8,506 9,672 | 9,672
57410-26 |ESD 1,531 1,708 1,011 1,710 1815 1815
57410-27 |FICA _:‘ 14411 208410 7 TT1212 1,559 235 235
Subtotal | N 50,150 | 46,925 43,927 57,878 60,243 60,243
Supplies I T
5741031  |Office Supplies 1,099 1,253 2,199 1400 1500 1,500
57410-32 |Operating Supplies 2003 | 2691 2856 | 2,500 2,500 2,500
57410-3201 | Safety Suppiies N 250 | 23| T aar | 250 250 250
57410-3203 | Special Recreation 14,265 26,248 29,566 14,000 F 24,000 24,000
57410-3220 | Op. Supplies-Parks 982 2,160 1,883 1,500 1,500 1,500
57410-33  [Maintenance Supplies 5,838 8,111 6,230 6,500 6500 6,500
57410-3320 | Maint. Supplies-Parks 1,194 1,407 2,416 © 2000 720000 T 2.000
57410-34  |Sm Tools/Equipment 3,365 2,461 4,578 3,000 3,300 3,300
57410-3420|Sm Tools/Equip-Parks 1,802 4,064 8o4| 4500 T e00 600
Subtotal 30,798 48,667 50,759 32,350 | 42,150 42,150




001 - Genera! Fund
Parks and Recreation - Administration Expenses

Prior Year | Prior Year | Prior Year Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget |Recommended; Approved
Number Description FY 94/95 | FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Services & Charges B
57410-41 |Professional Services | I - | 660 660
57410-42 |Communications B 1505 1,285 1,551 | 1,500 3,552 3,552
57410-43 |Travel & Traning | 2,001 42621 3,451 2,000 3,000 3,000
57410-44  |Advertising 3971 6398|6287 600 800 800
57410-45 |Rentals/Leases 1,200 1,200 1214 | 1,200 1,200 1,200
57410-4501|Vehicle Replacement | 1,544 2400 3192 - - -
57410-47  |Utilities N | 28665 2,310 2,800 3,500 3,000 3,000
57410-48 |Repair & Maintenance | 22411 ~— 1,006 3,227 1,600 1,600 1,600
57410-49 [Miscellaneous 7 370 583 350 500 500
57410-4904 |Gun Range ] ST o - -
57410-4905|Haugen Rec. Area o 3,426 - 3,000 3,000
57410-4920 |Motor Pool 1,687 S22671 3,219 1,850 2,832 2,832
57410 4925 |New Hire Search - ’ - 849 6,000
Subtotal 13,434 | 15437 | 24,140 18,600 20,144 20,144
Operations & Maintenance Subtotal 226,934 | 277,394 | 290,307 | = 279,809 304,047 304,047
Caplta1 Outlays T - - B I T
57410-64 |Machinery & Equipment 4480 5835 - - .
Subtotal - 44801 B83B| - - o
1
Parks & Rec Admin Total 226,934 | 281,874 296,142 279,809 304,047 | 304,047
! : 1 el S & A LA D
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001 - General Fund

Parks and Recreation - Administration Expenses

Account# |Description Narrative
57410-11 Salaries & Wages T L
‘ Park & Rec. Director $48,000 1 FTE - Ful! time admlmstrat!on of rec;reahon parks pool and campgraund )
Famhty Aftendant - Gym $66,985 2.17FTE - three 29 hriwk and one 20 hriwk to staff and clean Comm.Gym
Park & Facility Maint. $32,513 .75 FTE - repair and maintenance of gym, pool, and all park facilities
Recreation Fac. Supervisor |$18,830 .5 FTE - supervision of gym faciiity, staff, and programs
| Groundskeeper Assist. $4,208.165 FTE - - Laborer position for groundskeeping, shared between Parks &
Recreation, Public Works and Harbor )
o |taboreri $1,311 for 100 hours of temporary, pari-time baiffield maint. assistance
~|Coliege intern™ $2,472 for 480 hr. placement to coordinate program,initiate studies, assist Director
~ |s175479
57410-12 = |Overtime  |call-out for maint and staff pay when gym facility is open on a holiday
57410-17  [Shift Differential _ contractual pay differential for evening shift
57410-21  |PERS ~ |Public Employees Retirement System contribution
57410-22  |Medicare Employer's contribution @ 1.45% of gross wage
5741023 |AETNA  |$545.15/mo. @ 100%, $429. 06/mo. @ PT 75%, $268.74/mo. @ PT 50%
57410-24 Life Insurance $15.12/yr. per covered d employee
57410-25 Worker's Comp. 6.68% of gross wage for all employees ¢ except Director @ 2.48%
57410-26 |ESD 1% of gross wage for ail empioyees
57410-27 FICA 6.2% for all  probationary, temporary or less that 15hrs/wk employees
57410-31 Office Supplies Copier toner, copy paper, pens, | pencils, notebooks, etc. h
57410-32 Operating Supplies Cleaning supplies, paper towels, toilet paper, garbage bags, etc
57410-3201  |Safety Supplies Gloves, earplugs, goggles, MSDS suppiies, etc.
57410-3203  |Special Recreation Funds for programs, special events, ieague expenses (offset by revenues)
57410-3220 Op Supplies-Parks Field chalk, garbage bags TP, soap, cleaning supplles etc.
57410-33 Maintenance Supplies Filters, lightbulbs, floor refi inishing, major/minor replacement ' o
57410-3320  |Maint. Supplies-Parks Paint, lightbulbs, landscaping materials, equipment & faciiity maintenance
57410-34 Sm Toollequipment Balls, nets, cleaning equlpment office needs, signage, elc. o
57410-3420  |Sm Tools/Equip-Parks c

Picnic tables, benches, field liner, brooms, rakes, etc. equipment
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001 - Generat Fund
Parks and Recreation - Administration Expenses

Account# |Description Narrative

57410-41 Professional Services Hepaltitis B shots

57410-42  |Communications ~ |Telephone and mail, based on actual - -
57410-43 Travel & Tralnmg N - |Dir. & Rec. Supervisor travel to ARPA Conference, First Aid & CPR staff training
57410-44  |Advertising & Printing |Legal ads, job ads, gym passes, program promotion

57410-45 Rentals/Leases S Dlrector car aEIowance

57410-4501 _ {Vehicie Replacement ~  |Dept. Pick-up replacement rate only o
57410-47  |Utilities o " |Garbage collection, sewer, water, electricity for park facilities

57410-48 ‘ Repalr & Malntenance éaﬁﬁact repar, cof)ler inamiéﬁéﬁce

57410-49 Miscellaneous ’ Dues, subscriptions (i.e. NRPA, ARPA dues)

57410-4920  |Motor Pool cle 0. & M. - -

' Vehicle O. & M. S
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001 - General Fund
Parks and Recreation - Pool Expenses

Program Description

The Parks & Recreation Department is responsible for operations and maintenance of the Melvin

Roundtree Memorial Swimming Pool. Programs and services include open swim, public school use,
swim meets and competitions, classes, rentals and special events.

Goals

The goal of the division is to provide a safe and well-maintained facility for the health and

enjoyment of the community and offer a wide variety of programs to meet as many of the needs
of the community as possible.

Objectives

To begin process planning for swimming poo! replacement.
To increase the number of trained staff available for lifeguard positions and continue to
support the importance of engoing inservice training and independent safety audits.

Performance Indicators

Actual Actual Actual Projected Projected

FY 95-96 7/1-12/31/96  FY 96/97 FY 97-98 FY98/99
Swimming Pool Participation

Community use 13,423 7,575 14,008 13,500 13,000
Swim Club use 11,875 5,435 12,625 12,000 12,200
Scheol use 36,387 13,965 30,916 37,000 32,000
TOTALS 61,685 26,975 57,549 62,500 57,200
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001 - Generat Fund

Parks and Recreation - Pool Expenses

Prior Year

Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Salaries & Wages 58,072 63,253 73,380 76,319
Employee Benefits 14,456 13,548 18,080 18,947
Supplies 11,522 10,203 8,700 8,850
Services & Charges 4,722 6,129 4,650 5,300
Capital Outlay - 3,118 - 18,000
|Tota! Expenditures 88,773 96,251 104,830 127,416 |

Significant Budget Changes

Capital Outlay

Swimming Pool Repiacement Feasibility Study - $10,000, Pool Vacuum Replacement - $3,000
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001 - General Fund
Parks and Recreation - Pool Expenses

Prior Year Prior Year | Prior Year | Current Year Budget Year Budget Year
Account Actual Actual Actual Budget |Recommended| Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

Salanes & Wages T ) - T S
57420-11 Salaries i 47,553 | 56,047 60,902 | 69,820 72,318 72,318
57420-12°  |Overtime 666 | 628 742 1,000 1,520 1,520
57420-17 Shift Differential 1287 307 1,609 2,570 2,481 2,481
Subtotal - 49456 | 58072 63,253 73390 76,319 76,319
Personnel Beneflts ) S o -
57420-21 PERS 4,320 4,090 3324 3980 4,660 4,660
5742022 |Medicare T 835 840 920 | 1,063 1,107 1,107
57420-23  |Aetna 38811 3332 2470 7 4,749 4.906 4,906
57420-24 Life Insurance 9y T8 8| 12 12 12
57420-25 Worker's Comp 4,395 3,755 4021 | 4831 4,680 4,680
57420-26  IESD 7 576 " 579 386 734 763 763
57420-27  |FicCA~ T T 1,924 1,852 2,421 2,741 2,819 2,819
Subtotal T - 15,940 | 14,456 13,548 18,090 18,947 18,947
Supplies - T B T
57420-31  |Office Supplies 100 s2 T zes | T oo 250 250
57420-32  |Operating Supplies - 3919 4,550 3,656 13,500 3,600 3,600
67420-33  |Maintenance Supplies 3,623 - 5798|4755 4,000 4,000 4,000
57420-34 Sm Tools/Equipment 864 | 1022|1526 1,000 7 1000|1000
Subtotal - 8,506 | 11,522 10,203 ~ 8,700 8,850 8,850
Services & Charges T B
57420-41 Professional Services - 864 1000 1,000 | 1,000
57420-42 Communications 583 670 559 850 | 700 700
57420-43 Travel & Training 740 1,732 1,352 800 | 800 _ 800
57420-44 Advertising & Printing 184 65 251 200 o 300 | 300
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001 - General Fund

Parks and Recreation - Pool Expenses

Prior Year Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual Budget Recommended| Approved
Number Description FY 94/85 FY 96/97 FY 97/98 FY 98/99 FY 98/99
5742048 |Repair & Maintenance 2,858 246 7,000 1,500 7500
57420-49 Miscellaneous 750 L _§§i 1,000 1,000 1,000
Subtotal o 5115 8129 4,650 5,300 5,300
Operations & Maintenance Sublotall 78,047 TU®3A3 | 104,830 109,476 109,476
CapitalOuitays | 7 I
5742064 |Machinery & Equipmen| : s - 3,000 3,000
 |Swimming Pooi Study | I 15,000 15,000
Subfotai — 3,118 T i8R0 | 18,000
Parks & Rec Pooi Total |77 78,017 96,251 104,830 127,416 127,416
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001 - General Fund

Parks and Recreation - Pool Expenses

Account # |Description Narrative
57420-11 Salaries & Wages
I Lifequard Il $ 20, 514 B7TFTE- up to five permanent, part—trme (1809 hours annual total)
T Lifeguard | $13,294 .7 FTE - up to five permanent, part-time (1445 hours annual total)
Cashier

57420-12

57420-13
5742021
57420-22

57420-23

57420-24

5742026
57420-26

57420-27

57420-31

57420-32

57420-33

57420-34

57420-41

57420-42

57420-43
57420-44
57420-48
57420-49
57420 64

Recreation Fac. Superv:sor

_ |Park & Facility Maint.

Overtime
Shift Dlﬁerentlal )
PERS
Medicare

~ |AETNA

Life Ir lnsurance__ N
Worker s Comp
ESD

’ FICA

Office Suppltes
Operatlng Supplles
Ma:ntenance Supplies
Sm tools/Equrpment
Professional Services
Commumcatrons
Trave! & Tramrng
Aclvertrsrng & Pnntrng
Repair & Maintenance
Miscellaneous

Capital Outlays

) Public Employees Retirement System contnbutlon '

$9,213 .65 FTE - up to three permanent, part-time (1345 hours annual total)
$18,950 5 FTE - _supervision of pool facility, staff, and programs
$10,338 25 ETE - repair and mamtenance of gym, pool, and all park facilities

$72,318

' _ Call-out for malnt and staff pay when pool facr!tty is open on a holiday

Contractual pay d differential for evening shift

Employer s contrlbutlon @ 1.45% of gross wage
$545. 15/mo . @ 100%, $429.06/mo. @ 75%, $268.74/mo. @ 50%

$15. 12fyr per covered employee

6.68% of ' gross wage

1% of gross wage for all employees o

6.2% for ail probattonary, temporery or less than 15hrs/wk employees

Coprertoner Copy paper, pens, pencils, notebooks etc.
Pool chemicals, test kits, gas chlorine, cleaning supplies, paper products
Filters, llght bulbs ma]orlmrnor replacement chlorrne regulators

Water test eqmpment k:okboards safely signs
Water sample tests at Psg Medical Center (ADEC requrrement)
Telephone chlorine leak auto- dialer, and mail
ereguard !!censmg, First Aid/CPR slaff tramang

Legal ads, job ads, pool passes, | program promotion
Contract repair; sprrnklen’l‘ ire mspection alarm system based ¢ on actual
Ellis & Assoc. annual client fee, two annual safety audrts

Replace pool vacuum, feasibility study
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001 - General Fund
Parks and Recreation - Tent City Campground Expenses

[Program Description

Tent City provides temporary camping facilities for transient workers during the months of May
through September. Facilities include 50 tent pads, restrooms, showers, cooKing grills and a pavilion.
A Tent City Manager is hired to work during the six month operation.

Goals

To provide a safe and affordable resident camping facility for transient workers

Objectives

To continue to upgrade the facility by improving main shelter area, and
repairing/replacing tent pads and boardwalk.

To provide consistent management, enforcement of rules and regulations
To recover 100% of operating expenses.

‘Performance Indicators

Operating expenses continue to balance with revenue.
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001 - General Fund

Parks and Recreation - Tent City Campground Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96  Actual FY 86/97 Budget FY 97/98 FY 98/99
Salaries & Wages 24,316 23,467 21,008 21,279
Employee Benefits 7,361 7,183 8,170 8,999
Supplies 2,830 1,945 2,350 2,550
Services & Charges 6,075 3,957 8,350 8,350
Capital Outlay - 4911 - 2,000
[Total Expenditures 40,582 41,463 39,878 43,178

Significant Budget Changes

None

Capital Outlay

Materials and labor to repair and/or replace portions of original boardwalk

and to construct two chimneys for pavilion grills
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001 - General Fund
Parks and Recreation - Tent City Campground Expenses

Prior Year Prior Year Prior Year |Current Year| Budget Year Budget Year
Account Actual Actual Actual Budget | Recommended| Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

Salarles &Wages B T i ) h ' ;—“ o I h o
57430-11  |Salaries 7 15526 " 16@88| 16,595 16,588 16,859 16,859
57430-12  |Overtime b T apas|TT 7310 6,812 4,000 4,000 4,000
57430-17  |Shift Differential 7 T 23|77 318|777 T ao 420 420 420
Subtotal | "7 Ul UE0705 | 7a3te| 23,467 21,008 21,279 21,279
Personnel Benéfifé S T - ) -
57430-21 PERS T U TTT3484 1 3433 3,289 2,998 3,215 3,215
57430-22  |Medicare D 3190 357 345 319 308 308
57430-23  |Aetna e 2,059 2.059 2,145 3,166 3,816 3,816
57430-24  |Life insurance |7 7T 7§ B 5 16 16 16
5743025  |Worker's C Comp = |7 1,185 1,152 1227 1,451 1,421 1,421
57430-26  ESD B 214 243 172 220 223 223
57430-27 FICA o o I T N - ‘
Subtotal | o | 7247 e 7,183 8,170 8,999 8,999
Supplies ) P B I P
57430-31 Office Supplies T 2 R T R 100 160 100
57430-32  |Operating Suppiies 2,138 1,709 1,344 1,500 1,500 1,500
57430-33 Maintenance Supplies | 859 | 732 405 500 700 700
57430-34  |Sm Tools/Equipment 432 T297 77T 7T o8 250 250 250
Subtotal 3264 | 2830 1,945 2,350 2,550 2,550
Services & Charges i - 1 _ I R
57430-44  |Advertising & Printing . - N -
57430-45 Rentals/Leases ; 600 350 250 600 800 a0
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001 - General Fund
Parks and Recreation - Tent City Campground Expenses

7 Prior Year Prior Year Prior Year |Current Year| _Budget Year | Budget Year
Account Actual Actual Actual Budget Recommended Approved
Number Description FY 94/95 FY 95/96 FY 96197 FY 97/98 FY 98/99 FY 98/99

57430-47 |Utilites 5,269 5,725 | 3,707 7,500 7,500 7,500

57430-48 Repair & Maintenance 1 - 250 250; 230

Subtotal - 6,350 8,075 3957 8,350 8,350 8,350 350

Operations & Maintenance Subtotal | 37he6| 40,582 36,552 39,878 41,178 41,178

Capital Outlays - e 1 o

57430-61 05 Site Development - __5p00 - 4,911 - 2,000 2,000

Subtotal - 5(_)@9______ I .2 L) - 2,000 2,000

Parks & Rec Tent City Total " 42,566 40,582 41,463 39,878 43,178 43,178

o . ) A , _ e 12 it A IO es

Parks & Rec Admin Subtotal ~ 226,934 | 281,874 | 296,142 279,809 304,047 | 304,047

Swimming Pool Subtotal 79,017 | 88,773 |  96251| 104,830 127,416 | 127416

Tent City Campground Subtotal 142,566 40,582 41,483 | 39,878 | 43178 | 43,178

PARKS & RECREATION TOTAL 348,517 1 411,228 " 433,856 424,517 474,641 474,641
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001 - Generaf Fund

Parks and Recreation - Tent City Campground Expenses

Account# |Description Narrative

5733071 |Saiaries & Wages |

o |Campground Manager $16,858 5FTE-6 month, seasonal, full-time position

57430-12  {Overtime " |Seven day a ‘week supervision of campground by manager m_____
e |requires overtime to check camp on "weekend" days

57430-17 |Shift Differential L Contractual pay dlﬁerentaggfg[ evening shift

67430-21 PERS __ |Public Empioyees Retirement System contribution

57430-22 | I_\Aedlcare > e ggt_ployers contribution @ 1.45% of gross wage

97430-23  |AETNA o $545.15/month @ 100% (full-time) x 7 months

57@9-_2_5 _|Life Insurance $15. 12/yr. per covered employee

97430-25 Worker's Comp 6.68% of gross wage

57430-26 ESEU ) 1% of gross wage

5?439@'{' __{FiICA .. 1B82%for temporary workers during manager leave

57430-31 __ |Office Supphgs_w¥w ~_|Receipt books, paper, pens, etc

57430-32 __|Operating Supphes _ __ |Toilet paper, , cleaning suppl:es firewood

§Z{1§97§§_ L Ma_ult_e_g_qq_gg Supglagsw ___|Light bulbs, paint, major/minor replacement

57430-34  |8Sm Tools/Equipment Woodchopping tools, trash cans, rakes, brooms, etc )
57430-44  |Advertising & Printing "~ |Job ads, nofices, etc o i

57430-45 Rentalleeases Car allowance for manager )

57430-47 ) _Uhlmes ) Elec_t_ilglgm fo_r~ Il_gjll_s and water heater, water, sewer, garbage o
57430-48 Repair & Maintenance

_[Contract repair; elecirical, plumbing et.
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001 - General Fund
Non-Departmental Expenses

Program Description

This budget provides funding for general, city-wide support functions which are not solely applicable to any specific

department. The Non-Departmental budget also includes funding through inter-fund transfer for maintenance projects in
various city departments and for general fund support for capital projects.
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001 - General Fund
Non-Departmental Expenses

Prior Year Prior Year Current Year Approved Budget
Expenditures Actual FY 95/96  Actual FY 96/97 Budget FY 97/98 FY 98/99

Personnet 3,607 2,929 3,500 3,750
Supplies 7,854 8,760 8,000 8,500
Services and Charges 46,503 59,680 58,800 80,276
Interfund Transfers 220,777 1,613,668 797,592 515,459
Expenditures Subtotal 278,741 1,685,038 867,892 607,985
Capital Projecls 865,100 - 2,425,823

[Total Expenditures 1,143,841 1,685,038 3,293,715 607,885

Significant Budget Changes

Capital Outlays
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001 - General Fund
Non-Departmental Expenses

Prior Year Prior Year | Prior Year | Current Year Budget Year Budget Year
Account Actual Actual Actual Budget |Recommended| Approved
Number Description FY 94/95 FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99

Personnel B o
57610 19 01 |Safety/incentive Program 3631 "340i 2727 | 3500 | 3,500 3,500
Subtotal | - | 3831 TTRADT [T 3727 T 3500 3,500 3,500
Personnel Benefits 7 T - T -
5761021 [PERS™ T T T @2n 11 - (6) -
57610 27 FICA o ) 195 208 - 250 250
Subtotal @n| " 206 B 202 | - 250 | 950
Personnel Subtotal ~~ 7T 7 3604 | 3,607 2929 3,500 3,750 3,750
Supphes' B T i B N
57610 31 Office Supplies o 2,095 200 | 800 700 700 700
5761032  |Operating Supplies 6,854 6,786 7,960 6,800 6,800 6,800
5761034  |Small Tools/Equipment 163 868 - 500 1,000 1,000
Subtotal T 9,112 7,854 8,760 | 8,000 | 8,500 8,500
Services & Charges o ) o
57610 41 Professional Services 16,286 17,397 25,385 25,000 25,000 25,000
57610 4107 |Alcohol and Drug Testing | 7306 730 T T 10,000 8,000 8,000
57610 42 Communications 205 239 340 300 300 300
57610 43 Travel & Training ) 785 - 500 8,500 8,500
57610 44 Advertising & Prining 206 | T q08| 225 - ) - -
57610 45 RentalsiLeases 208| 280 3680 " Eoo 0,976 9,976
57610 47 Utilities T 13,982 16,845 18,292 18,000 18,000 18,000
57610 48 Repairs/Maintenance 844 | 3,332 38971 4,000 5,000 5,000
57610 49 Miscellaneous 811 | 83| T ss 500 5,500 5,500
57610 4904 Target Range - 889 | 8T T - - -
Subtotal 33531 | = 46,503 50680 | 58,800 80,276 80,276
Operations Subtotal 46,247 | 57,964 71370 | T 70300|  "§2526| 9252
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001 - General Fund

Non-Departmental Expenses

Prior Year Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget Recommended| Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Interfund Transfers/Operations
59710 01 General Fund 300,718 = - e e
5071003  |Debt Service - 956,782 | 0] 837,825 636,370 361,459 361,459
59710 06 Capital Construction : S ' 553,662
59710 51 Eiectric Fund - - i o
59710 54 Sanitation B Sl 94,244 :
59710 55 Port Authority - 5000 |
59710 57 Elderly Housing Fund 215601  13200| 13,160
59710 57 Senior Center 3,000 3,000 - i S
59710 58 Motor Pool | 15,087 31,025 B S
59710 58 01 |Building Maintenance 120632 | 63,026 | 108,370 o
58746~4 4T7XComputer Equipment _ - B e B 20,000 "~ 20,000
59710 59 08 Geographic Information Sysieﬁ‘is ‘ ~ 2350 47624 27222 e I
59710 Insured Seif Reserve - 106,110 124 114 129,758 134,000 134,000 134,000
Subtotal 15138111 220777 | 1613668 | 797,502 515,459 515,459
interfund Transferleapttal Prolects ) o N
58710 54 Sanitation Fund-Baler 220000 0 - o
59710 06 Cap.Proj./Scow Bay Water N 145,100 I
59710 06 Cap. Proj./ Cabin Creek S 500,000 | = - 2,295,823 - -
59710 06 Cap. Proj/ Middle School Roof Repair - 130,000 - .
Subtota SR S 510 I W -3 - o
Transfers Subtotal 1,513,811 | 1,085877 | 1,613,668 | 3,223,415 515,459 515,459
Non-Departmental Total 1,560,058 | 1,143,841 | 1,685,038 | 3,203,715 607,985 607,985
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001 - General Fund Non-Departmental Expenses

Account# [Description Narrative

57610 1901 Personnel Safety/Incentive Program

5761021  |PERS |State Public E Employees Retirement System o
5761027 FICA ~[Social Security C Contribution =~~~ e -
5761031 |Office Supplies ~ 7 TiMain copier supplies 7 T )
57610 32 Operating Supplies Municipal building heating fuel o o
57610 34 Small Tools/Equipment _ |Overhead projector and document scanner h

5761041 Professional §éF\fEE§ ' Mummpaf building janltdﬁéi'éemces

57610 4107 |Drug Testing o Mandatory drug testing ST

5761042 |Communications ) - Emergency telephone in municipal building elevator

5761043 |Travel & Training _|Local training and materials; city wide computer training

5761044 Advertlsmgi & Pnntihg‘ T Unanltcupated expenségﬁ i o
57610 45 Rentals/Leases Lease of pé?ﬁﬁb space/PFl; Leaselpurchase new copier o
5761046 Insuréﬁé&fﬁroperty " |includes computer hardware, software, vaiuable papers, impound lot, bailers
576104601 |insurance/Liability ~~ |General liability, ambulance malpractice, jail, volunteer firemen's accident
576104604  |Errors/Omissions — |Pubiic officials liabifity

576104605 |Bonds T " {Treasurer fidelity bond T

57610 4606 Broker's Fee T Insurance management

5761047 |Utiities " |Municipal building water, sewer. siecific and refuse)

5761048 ﬁeparrslMalntenance ) ~ |Main copier, MIS

5761049 Misceilaneous a Unanticipated expenses and Christmas decorations o
57610 4904  |Target Range S Operations grant

5971052 |Water Fund ~ |Cabin Creek Water Reservoir

5971054 |Sanitation Fund |Soiid Waste Baler

59716 o1 General Fund ~ Operahlc"fﬁg T

5971003  Debt Service ~ |General Obligation bond payments

58710 52 Water Fund Scow Bay Water Project N T
59710 57 Elderly Housmg Fund Building mamtenance pro;ects T - T o
59710 57 Senior Center Operations T -
59710 58 Motor Pool Sidewalk <snow blower o

59710 5801 Bualdrng Maintenance Bu;ldlng maln!enance projects N
59710 Computer Equipment MIS upgrade, Phase i T T -
59610 5908 Geographic information Systems |City wide mapping system T T o o
59710 Self Insured Reserve Property, fiability, errors & o?nrii:ssions insurance ¢ and bonds _.A B
59710 Reservice for Contingency - -
59710 0608  |Capital Projects Scow Bay Water Project o T

58710 0672 Capital Projects Cabin Creek Water Reservoir

58710 0631 Capital Projects

Middle School Roof Repalr
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401 - Enterprise Fund
Electric Utility

Program Description

The electric utility is responible for the estabilishment of reliable electric service to the community
at a reasonable rate.

The electric utility operates and maintains a hydro project at Blind Slough, diese! generation plant
and a electrical distribution system.
The Electric Utility also by Ordinance is associated with TBPC, which operates & maintains the Tyee

Hydro project and the 4 dam pool PMC, which oversees the Q&M budget of the 4 dam pool and seis
the wholesale power rate.

Goals

To provide the safest, most cost-effective electrical service to our customers.
Complete the Divestiture negoiations between the State of Alaska and 4-Dam purchasers.

Investigate with TBPC other alternate sources of generation for the Petersburg/Wrangell area.
Implement 20-Yr. plan by Power Engineers Inc.

Objectives

Increase Diesel Geneneration

Continue to train employees to meet other agency's requirements.

Continue to work towards keeping the wholesale and retail power rate reasonable.
Decrease Tyee O&M Costs.

Performance Indicators

Adjust retail rates for future diese! generation

Continue the 10 year process of the major relicensing Crystal Lake Dam Project FERC #201,
Employee quarterly safety training per Integrity Technical Services.
Stabilize Wholesale Rates
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401 - Enterprise Fund
Electric Utility Revenues and Expenditures

Prior Year Prior Year Current Year Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
Charges for Services 3,732,334 3,755,056 3,558,324 3,751,133
Miscellaneous Revenues 222956 243,488 87,500 190,000
[Total Revenues 3,955,290 4,004,544 3,645,824 3,941,133
Expenditures

Salaries & Wages 511,528 656,578 692,391 688,650
Employee Benefits 97,196 151,530 180,524 202,998
Supplies 190,401 107,590 929,800 396,376
Services & Charges 277,154 384,519 349,880 638,366
Power Purchase 1,841,170 1,943,649 1,158,000 1,773,196
Debt Service 26,632 24,116 66,000 66,000
Capital Outlays 214,094 165,007 142,000 206,000
Expenditures Subtotal 3,158,075 3,432,989 3,518,595 3,971,586
interfund Tranfers 69,368 182,574 62,257 107,257
|Total Expenditures 3,227,443 3,615,563 3,580,852 4,078,843
Beginning Fund Balance 12,515,433 10,160,620 10,775,055 10,908,480
Net Income (Loss) 446,589 797,215 571,555 -142,710

Transfers in or (out) 69,368 182,574
Ending Fund Balance 12,962,022 10,775,055 10,908,480 10,765,770
Ending Restricted 597,497 457,122 599,122
Ending Unrestricted 9,563,123 10,775,055 10,451,358 10,166,648

Significant Budget Changes
Anticipated diesel generation of 61 days in F/Y99 due to Tyee Transmission Line Repair
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401 - Enterprise Funds
Electric Utility Revenues

Prior Year | Prior Year | Prior Year | Current Year | Budget Year Budget Year
Actual Actual Actuali Budget |Recommended| Approved
Account # Description FY 94/95 | FY 95/96 | FY 96/97 FY 97/98 FY 98/99 FY 88/99

Utility Services —e
32200 04 |Dept. of Energy o 4,080 o 0 0 0
32200 11 Electrical Permits 9i0 | 2859) 2,478 1,000 1,000 | 1,000
3441110 Residential Sales 1113490 |  1,205427| ~ 1,230,443 1,200,000 1,200,000 | 1,200,000
3441120  |Commercial Sales 549358 | 574,696 '“%547 944; 550,000 550,000 550,000
3441130  {industrial Sales 1,398,300 | 1,573,628 1,565,403 1,500,000 1,550,000 1,550,000 |
3441140  |Local Street L Lighting 738,583 38,583 38,583 38,500 38,500 38,500
3441160  |Tyee AdjustmentChgs | 204272 | 158,935 166,146) 112,000 240,451 240,451
3441170~  |State Street Lightng | = 17,008 | 17,000 17.000 17,850 17,850 17.850
3441180 |Harbor Sales 117,495 130,320 128,718 120,000 125,000 125,000
3441230  |Elecirical Connect Fee 36,614 15,171 35,269 5,000 5,000 5,000
34412 40 Pole Rental 13,872 13384 23232 13,874 23,232 23,232
3441250 |Other Utility Revenues 50 251 50 100 100 100
Services Subtotal 3,489,952 3,732,334 3,755,056| 3,558,324 3,751,133 3,751,133
MISCEiiai‘IEDBS Revenuéi o N T o
34413 Utility Contract Work 9,818 72,082 52,021 5,000 20,000 20,000
36600 |interest Earned 118,162 | 136,799] 174,808 75,000 150,000 150,000
36000 51 AR Service Chgs. | 9165 11,350 5,000 10,000 10,000
36000 90 _|Miscelianeous Rev. 2606 | 4910 11308 7 2,500 10,000 10,000
Miscellaneous Revenue 130,586|  222,956| 249,488 87,500,  190,000] 190,000
Current Revenues Total 3,620,538| 3,955,290 4,004,544 3,645,824 3,941,133 3,941,133
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401 - Enterprise Fund

Electric Utility Expenditures

& Prior Year | Prior Year j Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget |Recommended| Approved
Number Description FY 94/95 | FY 95/96 | FY 96/97 | FY 97/98 FY 98/99 FY 98/99

Salaries & Wages - o o B T

50110 11 |Salaries | e16481| 473425 611,206 632,833 640,540 640,540

5011012 {Overime | = 10,719 37,934 45,292 58,058 47.860 47,860

5011017  |Shift Differential V489 B8O} 1,500 250 250

Sublotal - ~ 627,200] 511,528 656,578 692,391 688,650 688,650

Personnel Benefits R I

501102100 |PERS " 100,185 | 88,781 87,0380 90,480 104,017 104,017

501102200 |Medicare 2,585 2‘2&& 3,080 10,018 9,982 9,982

501102300 (Aetna ' 34,483 35,630 39,045 30,213 54,181 54,181

50110 2400 |Life Insurance 125 111 109 165 165 165

501102500 |Workmans Comp. 26,255 16,507| 14,916 19,034 19,229 19,229

5011026  |ESC B 6,479 6,201 4,282 14,705 6,884 6,884

5011027  [FICA I 909 3,059 6,809 8,540 8,540

7 Credit D -53,191 0

Subtotal | 1 q70412] 97196 151,530 180,524 202,998 202,998

Supplies i - - I B

5011030  {Office Supplies 7528 | 7,273 6,834 8,000 7,250 7,250

50130,40 Power Production | 26,500 | 142,974/ 66,584 854,500 "~ 310,812 310,812

50172-80 Power Distribution | 16,295 |  40,155] 34,172 67,300 78,314 78,314

Subtotal o '50,323|  190,401| 107,590 929,800 306,376 396,376

Services & Charges - .._______ B o o S

50110 41 Professional Services 40,725 | 58,114  109,821| 90,000 150,000, 150,000

5011042 |Communications 5,611 5487| 6624 _ 700l 75000 7500

5011043  |Travel & Training 16419 7,705 18,083 20,000]  20,000) 20,000

50110 44 Advertising & Printing 1,875 2,553 2477] 2,000 20000 2,000

50110 45 Vehicle Replacement 27,564 27.492 78,780 0| 7 129,062 129,062

50110 47 Utilities 2,438 | 2,808 4,272 5,000: 5000 5,000

50110 48 'Repair & Maintenance 3,740 | 3,033! 4,213| 5,000 5,000 ' 5,000
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401 - Enterprise Fund
Electric Utility Expenditures

Prior Year | Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget | Recommended| Approved
Number Description FY 94/95 | FY 95/96 | FY 96/97 | FY 97/08 FY 08/39 FY 98/99
50110 49 Miscellaneous (516) 0 177 500 500 500
50110 4910  |Overhead Charges_ " 96,624 89,316| 84,780 126,780 134,276|7 134278
50110 4820  |Motor Pool ‘Charges-O&M 22,761 | 43871 37.338| 46,000 62 825 62,825
5012040  |Cust. Acct, Serv. IChgs. 6984 7483 7.1 16,000 11,000 11,000
50120 42 Diesel Maintenance i I . - 80,103 80,163
50130-40 40 |Power Produciion SrviChgs | 31,041 | 17,312] _ 17,880 T 22,500 18,000{ 18,000
50172-80 40  {Power Distribution ¢ SrviChg |~ 4,995 12,001] 13,260 '8,600| 63,100] 13,100
Subtotal )  260,261| 277,154 384,513 ":34%3_82 . 688366] 638,366
Power PUTChaSE COS{S o B T D B I
50150 5101 |Power Purchase Gost 1,273,166 | 1,077,017 1,320.284| ~ 408.401 1,023,687 1,023,687
50150 5102 Wrangeli/TBPC Net Billable | 538,292 705529 556,016 679,500 679,509 679,509
50150 5103 |Non Billable TBFGC > Exp. S 39'148 39181 42973 50,000 5"0'000 50,000
50150 5104 Psbg Net Biliable Exp. ~ 11485] 11,359 4,944| 10,000 10,000 10,000
50150 5105 | Divestiture Billable Expense| 8,084 10,452| 10,000 10,000 10,000
Subtotal - _1.862,091| 1,841,170 1,943,849 1,158,000 1,773,196] 1,773,196
Debt Service T o A .
50110 71 Principle T ol T Tl 40,000 /40,000 40,000
50110 72 Interest 29,374 | 26,532 2| 24,116 26,000 126,000 26,000
Debt Subfotel | = 7 7 . 29374]" " 26532]  24116] 66,000 66,000 66,000
Operations & Maintenance Subtotal | 72,998,361 2,943,981 3,267,982| 3,376,505 3,815,586| 3,765,586
Capital Outiays o T .__. - N M_'mm_—
50110 6403  |Poles, Towers, Fixtures 22436 | 24641  31,442] 25000 35,000 25,000
5011064 04 |OH Conductor, Devices 7,401 9420/ 13507 7500 7,500 7500
501106405  |Urg. Conduit, Etc. 30,306 44,674 1,000 10,000 10,000 10,000
501106406  |Urg. Conductor, Devices 10300 | 32316] 5142 10,000 10,000 = " 10,000
50110 6407  |Line Transformers 30,254 | 26,875/ 35938 250000 7 100,000{ " 100,000
50110 6408  |Services 26,984 | 31,108 33,947 30,000 30,000 30,000
50110 6409  |Meters 31,569, 14,629 20,188 5,000 5,000 5,000
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401 - Enterprise Fund
Electric Utitity Expenditures

Prior Year | Prior Year | Prior Year | Current Year | Budget Year Budget Year
Account Actual Actual Actual Budget | Recommended| Approved
Number Description FY 94/95 | FY 95/96 | FY 96/97 | FY 97/98 FY 98/39 FY 98/09

501106412 [St. Lights & Signals 0 2,841 1,000 1,000 1,000
50110 6451 |Office Furniture & Equip. 7870 | 16,349] 4,831 16,000 5,000{ 5000
50110 6454  |Tools, shop & Garage 38591 9414 " 1439|” 5,000| 5,000 5,000
50110 6455  |Laboratory Equipment 2935 3001] 13420 5000 5,000 5,000
50110 6457  |Communication Equipment |~ | 1858 71812 2,500 2,500 2,500
Capital 0unays|8ubtotai - 174,014|  214,094] 165007| 142,000 206,000 206,000
Interfund Transferleperatlons 7 F e
5971058  |Oper Trans-Out Motor Pool | | 333 o - 0 -0
59710 5908  |Oper Trans-Out Gis Map Fd| 3,300 10,432] 116,396 13,278 0 0
59710 | Self Insured Reserve - 48517 | 46,226 43634 | 43,000 45,000 45,000
Interfund Transul‘ersIOperatlons Subtotal | 51,817 ] 60,001 | 160,030 | 56,278 45,000 45,000
Interfund Transfers/Capital Projects ) S o
50110 6543  |Diesel Radiators L2477 122237 T T 0 0 0
59710 0662 |Auto Load Control | 222077 8800 33,137 0 0
50110 6563  |Cystal Lake Pump-Back | 202673 o 0 0 0
59710 0673 |24.9KV Line Upgrade - 187,842 60,678] 149,437 0 o
59710 |Street Light linstallation o ol o o 62,257 62,257
Interfund T Transfers Capltal Pro;ects Subtotal 12,177 | Zﬁé,ééﬁ I é@.ééé o 182,574 6?3257 wééég?
Interfund Transfers Total | 63994 | 462,961 | 220398 | 238,852 | 107,257 107,257
Expenditures "lrbtal ' | 3237,369| 3,621,036 3,662,387| 3,757,447 4,128,843| 4,078,843
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 40% T Electrid Fing
Expense Narrative

Account# |Description ‘Narrative
50110 11 Salaries & Wages i o T T
Superintendent 75,130 N T T )
Line Foreman 67,600 o T T T ‘ ' T
Lineman -3 179 898 o T e B T T T
Groundman/operator 40664 T i -
i Electrtman!operatar—— o 65125 o T )
Mechamcfoperator o 58,261 T R o T T ST T
Office mgr 50476 T T T
Meter Reader i 34882 7 T Tt/
T Supt.sec./Service represent' |40,040 T . .
o Temp Labor_?menltt months 19,784 T T T
N T RS T T e .
50110 12 Overtime
50110 17 Shift differential
Personnel Beneﬁts '
501102100 [PERS -
501102200  |Medicare ST
501102300 |AETNA T
501102400  |Life Insurance
501102500 |Workmans Comp.
501102600 |ESD T
501102700 |FICA T
Supphes
50110 30 Office Suppiles
50130,40 Power Production Supplies
50172-80 Power Dlslnbutlon §u§ﬁiie§ B
SefﬁEes&Charges ST i
50110 41 B Professuonai Ser_\f:ges L
50110 42 Communications
50110 43 Travel & Training B
50110 44 Advems:ng & Pnntlng o
50110 45 Vehicle Replacement
50110 46 Insurance-property
50110 4601  |Insurance-fiability
50110 47 Utitities
50110 48 Repair & Maintenance
50110 49 Miscellaneous
50110 45810  Overhead Charges

! Retlremenl fund contnbuhons "15.11% of gross wages '

PMP&L overtlme budgeted 5% of admin.

{2}, 10% outside crews (4), 10% operators(4)
Shift dlfferentlal pay for ‘operators during scheduled ‘generation acfivities- 135 days

Health msurance contnbutlon per Personnel Officer

Life insurance $15.12 per employee ' ' ]

Workmans compensatton contribution, 3.55%, 54% office employees
State unemployment contribution, 1% of gross wages

Social ‘s‘écﬂh"t; ésn_tfi uti n3‘6:2%

Paper pens forms, copy paper, computer disks, cieamng supplies, batteries, backup tapes

) Hydro Diesel Plant t supplies, Diesel Fuel -61 days, fan in valve house, railing at dam site.

. Dlstnbutlon Line & P!ant O&M supplies, ladders, Iumber safety supplies, rain gear, nuts & bolts

Audlt surveyors and engineering services, aﬂorney fees ferc relicensing, relay and breaker main. contract
5 year dam inspections

Commumcatlon teiephone and maﬁmg expenses alaskanet, cell phone charges. o

Ruralite Services, Integrity Technical Service quarterly OSHA & Safety Meetings, computor training™

Pnntmg & Aévemsmg. Iegal advertlsmg, public service ads.

Vehicle replacement cost (subm1tted by motor pool). T T T e
Property Insurance costs for the Electric Utiity. T T
Liability Insurance cost for the Electric Uh!lly, mciudmg Cryslal Lake dam
IUtlImes water, sewer and garbage costs for the electric um;ty T
nMamtenance & service contracts with Radix and Xerox.

=M!scelianeous Expenses, street decorations and supplies.

{96/97 Electrical Sales of $3 755 056 less 96/97 Power Purchase costs
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401 - Electric Fund
Expense Narrative

‘ o ~ |Motor poot O&M, costs of insurance, gas, oil, parts, freight $8000fo£afgral!ﬁt_lnspectlons R
50110 4320 Motor Pool Charges-O&M Brlilng Program modlf cations by CWS, stopped customer btllrng, mom-radix interface
50120 40 Cust. Acct. Serv. lChgs o

0120 _|Blind Slough Hydro -land fees, communrcati__onrentals FERC mspécﬁons dam | survey, demurrage ____— o
5012042 Diese! Maintenance Overall Cat 398, rep!ace turbocharger heads on Supersor generator '
50130,40 40  |Power Production Srv.fChgs N Fl:ghts to Crystal Lake, pcb test on 139 transformers o

i ____|air quality permit fees, diesel engine emmission fees, oil & anti-freeze sample tests, pcb test for transformers. ~
50172-80 40 |Power Distribution Srw’Chg ] Cert of fitness, cd! renewals, techmcal assistance, $50, 000 Llne Clearlng Contract. $7,614 st. light 0&m,
Power Purchase Costs

50150 5101  |Power Purchase Cost — |Tyee purchase less net billable expenses, 25,047mwh purchased at 5.068- Tyee Net Billable exps. -
501_ 50 51_02 Wrangel/TBPC Net Billable Tyee net billable Thomas Bay Comm. O&M expenses, 1/2 OF TBPC budgeted 0&m costs-1,359,018

50150 5103 Non Billable TBPC Exp Thomas Bay Commission non bﬂlable O&M exbéﬁééé shared with Wrangell. T

50150 5104  |Psbg Net Billable Exp. ___ |PMP&L net billable expenses

50150 5105  |Divestiture Billable Expense Divestiture Expenses net billable, possible reimbursment when negogiations completed.
Debt Service - o o o T

50110 71 Principle =~ |Note payable to State of Alaska, final payment 2005.

50110 72 Interest T le on 3ska 7 o

- interest payablé on abo\ré note to &laslga“ - . o
Capital Outlays| ,
50110 6403 Poles, Towers, Fixtures Poles, towers & fi xture_s anchors, guys, guards, plates, b_rackets guy wire.

5011 0 6@04 ~ |OH Cenductor, De\_rroesm:;_v_'_f Overhead conductors and devices, circuit breakers, frigolators
50110 6405 Urg Conduit, Etc.

50110 6405 uit, E ) Underground conduit, concrete, pvc conduit, excavation, vaults .
50110 6406 U_rg_ _Q_o_n_qy_t_:}_o_r De_vr_ct_as o Underground conductors & devices, submarine cable, swilches, 24.9 cable .

561 10 540? ' Line Transformers Line Transformers to replace transformer >2ppm pcb for shipment .
50110 6408 Services

Services, brackets, cables, and wire, conduit insulators, conduit, for service o
50110 6408  |Meters Meters, watt-hour meters, limiting devices, instrument transformers, switches. 77
501106412 |St Lights & Signals | Street lighting and signal system, oaBié—vEdﬁaTa_r—no equipment, foundations T
50110 6451 Office Furniture & Equtp - |Office furmture and_equ:pmenl mapping pnnter

5011 (_) 6:31_154 Tools, shop & Garage L __ Shop and garage tools and equipment, chargers, air compressor, sand blaster, "
50110 6455 Laboratory Equrpment

nt |Laboratory Equipment, 3 phase meter testing equipment, voltage & frequency recorder

50110 6457  |Communication Equipment | Communication Equipment, cables, radios for vehicles, upstairs base radio.
Interfund TransfersiOperatuons

59710 58 Motor Pool _|Funds transfered to General Fund for PMPAL vehicle replacement N B
59?1 0 5908 Geographic Information System C|ty-W|de mapping pro;ect

59710 Self Insured Reserve Property and liability insurance - T -
Interfund Transfer§]Caplta1 Pro;eots I ' T ' S S

59710 01 Oper Trans-Out Cap Cons Fd Funds transfered to Capstai Construction Fund 301, 24.9 Line r_ebulo ‘Auto Load S

301.62 Auto Load Control Automate the drstrrbutlon reclosers, psg sub. reclosers with PM_I@LS_oada system e

59710 Street Lights ~ |New lights cemetery to Beachcombér_ﬁih to al_rbort on Haugan Dr.
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402 Enterprise Fund
Water Utility Fund

Program Description

The purpose of the Water Fund is to provide accounting for costs associated with the collection,
treatment and distribution of potable water to the community.

The Water Utility operates and maintains the reservoir, dam, treatment plant and distribution system.
The Water Department budgets for purchses meters and monitors water quality parameters

Goals

To provide both the residential and industrial community with an adequate supply of water which meets

or exceeds water quality standards at rates which allow the utility to operate within acceptable
financial parameters.

Objectives

Remove or abandon in place asbestos concrete pipelines
Comply with State and Federal water quality requirements.
Upgrade water main from 4th & Haugen to Ira 11, 3rd & Haugen to Ira ll

Maintenance items include meter replacements and various service box re

placement city wide, valve exercising and Hydrant
Maintenance.

Performance Indicators

Actual FY 98 Projected FY 99
EPA/DEC Drinking Water Criteria met Yes Yes
Water Loss, % 28% Estimate <10%
Staffed wicertified persorinel Yes Yes
Asbestos/concrete pipe replaced or abandoned (ft.) 0
Objectives met for previous fiscal year No
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402 Enterprise Fund
Water Utility Revenues and Expenditures

Prior Year Prior Year Current Year Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
Charges for Services 486,100 477,136 520,488 511,000
Miscellaneous Revenues 64,663 39,746 8,250 11,600
Total Revenues 560,763 516,882 528,738 522,600
Expenditures
Salaries & Wages 174,214 195,654 134,538 129,513
Employee Benefits 53,968 46,187 41,696 40,439
Supplies 192,768 96,089 105,350 104,450
Services & Charges 99,364 120,180 114,344 106,738
Capital Outllays 63,876 61,321 90,450 110,154
Expenditures Subtotal 584,192 519,441 486,378 491,284
interfund Tranfers 25,592 44,900 14,838 23,838
Total Expenditures 609,784 564,341 501,216 5151 3"'2"I
Beginning Fund Balance 6,334,733 1,583,349 1,478,549 924,244
Net income {Loss) (63,981) {104,800) (554,305) 7,468
Transfers in or {out) - - -
Ending Fund Balance 6,270,752 1,478,549 924,244 966,604
Ending Restricted 763,305 75,242 75,500 75,500
Ending Unrestricted 820,044 1,403,307 848,744 1,042,104

Significant Budget Changes
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402 Enterprise Fund
Water Utility Revenues

Prior Year | Prior Year | Prior Year | Current Year Budget Year Budget Year
Actual Actual Actual Budget |Recommended| Approved
Account # Description FY94/95 | FY 95/96 | FY 96/97 | FY 97/98 FY 98/99 FY 98/99
Services
34100 90 |Miscellaneous Admin Charges | 660| 534 |  4i7 ~ 500 750 750
34300 90 |Other Public Works Charges 32 T sy 250
3441110 |Residential Sales | 206497| 217,459 | 223432| " 219988 240,000 240,000
3441120 |Commercial Sales - 217187| 278075 |  253287| 300,000 270,000 270,000
Services Subtotal T  424,344| 496100 | 477136 | 520488 511,000 511,000
i ‘ U _
Miscellaneous i ) o o R
3441230 |Other Operating Revenue 4464 3,675 8530 25000 25001 7 2500
3441310  |Water Delivery | 777085 5,203 3048 3,600 4,000 4,000
36000 10 |interest Earned i 43448 55,488 27161 2,000 5,000 5,000
3600051 |ARServicechg | T 7 o207 | dor 150 100 100
36006 90 MISC Revenues T o ——-2§ ) T 0 T . T
Miscelianeous Subtotal ~~~ 54,996 | 64663 | 39,746 | 8250 11,600 11,600
Current Revenues Total 479,340 | 560,763 | 516,882 | 528,738 522,600 522,600
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402 Enterprise Fund
Water Utility Expenditures

Prior Year | Prior Year | Prior Year | Current Year| Budget Year | Budget Year

Account Actuat Actual Actual Budget |Recommended| Approved

Number Description FY94/95 | FY95/96 | FY 06/97 FY §7/98 FY 98/99 FY 98/99
Salaries & Wages
50220 11 RegularPay | 135911] 158471 | 168,921 121,460 119,815 119,815
50220 1101 |P.W. Maint. Pay | 10,397 751 o844l - -
50220 12 |Overtime Pay | 13457 | 15668 | ~ 16645|  13078| = 9698 | 9608
50220 1201 |OverimePay | .0 244 | - ' '
Subtotal | I 159465 | 174214 | 195654 | 134,538 129,513 129,513
5érsonnel Beneﬁts ) . I | Y
50220 2100 |Pension 24745 27942 23p72| 183241 19,569 | 19,560
50220 2200 |Medicare {7 915| 4,547 1,248 | 1,051 1,878 1,878
50220 2300 |Health insurance | 11,819 | 13,946 | 14,537 14,689 13,388 13,388
50220 2400 |Life lnsurance | 39 41 38 60 39 39
50220 2500 |Workers'Comp |  5400| 6924 | = 4338l 3,727 4,270 4,270
50220 2600 |Unempl Expense _ 1,609 2,127 1,154 1,345 1,295 1,295
5022027 |FICA 441 1,442 1,200 1,600 ) 0
Subtotal | i 44,968 53,068 46,187 41,696 40,439 40,439
Supplles Bt - " o
5022031  |Office Supplies | 1,114 1,049 1,308 | 1,000 500 500
5022032 |Operating Supplies | 100 16 15 250 250 250
50220 3201 |Safety Supplies 448 793 1,762 1,000 1,000 1,000
50220 3202 |Supplies - Plant | 83478 | 78373|  70532| ~ 84,600 90,000 90,000
50220 33 Maintenance Supplies | 19,937 | 51,195 12,259 10,000 5000| 5,000
50220 3301 |Maint. Supp. Plant o 5408 | 29,355 9,113 6,200 5,000 5,000
50220 34 |Small Tools/Equipment |~ 3863 | 3349 2461 | 2300 2,700 2,700
5022035 linventory 3,859 28,637 (1,361)] - -
Subtotal - | 118,307 | 192,768 | 96,089, 105,350 16{;_;450 104,450
Services & Chargeé 7 o D } : ] I i
50220 41 |Professional Services © '38886! 7,280  4085| 7000 5000 5000
50220 4105 |Other Legal Services R 7 N ' - -
5022042  |Communication 2,042 2081 | = 353 |  2500|  2800] 2,600
5022043 [Travel & Training 4836 4188 | 3827 3500 3,500 3,500
5022044  |Adver/Printing 805 519 | 1,119 250 ) 100 | 100
5022045  ;Rentals/Leases 2,422 2,340 | 2,161 1,500 150 150
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402 Enterprise Fund
Water Utility Expenditures

Prior Year | Prior Year | Prior Year | Current Year| Budget Year Budget Year

Account Actual Actual Actual Budget |Recommended| Approved

Number Description FY 04/95 | FY 95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
50220 4501 |Vehicle Repfacement 4,550 7,488 10,956 - 7,767 7,767
5022047  |Utilities N 11,549 | 20,677 50,667 55,000 40,000 40,000
50220 48 Repa!rs & Malntenance 3,422 22,959 14384 | 3,000 3 000] 3,000
5022049  {Miscellaneous 616 2,237 1,197 1,000 1500 4,500
50220 4910 |Overhead Charges 19512 19200| 21,768 32,844 31,356 31,356
50220 4918 " |Water Delivery 10521 g0 250 250 250
50220 4920 |Motor Pool Charges |~ 6993| 9,034 6,432 7,500 11,575 11,515
50220 4949 |Bad Debt Account ) - 453 8o - - -
Subtotal 96,723 99,364 | 120,190 | 114344 | 106,738 108,738
Operations & Il\dalntenance Subtotal ~ | 419,463 | 520,315 | 458,420 | ~ 395928 381,140 381,140
Capital Outlays i o T -
50220 6318 |Laterals ) - - 5,632 - - .
5022064  |Machinery & Equipment | 16,244 13,965 17,413 14,000 15,000 15,000
50220 6401 |Other Equipment T 4,456 480 10,000 10,000 10,000
50220 6408 |Services T 4,663 ' - - o
50220 6409 |Meters T 8,899 6,063 9,796 8,950 10,000 10,000
50220 6413 |Water Mains - 2,305 o - 17,654 17,654
50220 6456 |Plant Equipment 7| 3435 | 5,000 5,000 5,000
5022071 |Principal I I 25,000 25,000 25,000
5022072  |Interest ~ 30,000 | 729,000 28,000 27,500 27,500 27,500
Subtotal .| 55143 63876 | 61321 | 90,450 110,154 110,154
Interfund Transfers/Operations T T .
5971058 IMotor Pool | gt 12,500 - 17,000 17,000
59710 5801 |Building Maintenance 63| 823 | 8727 : 2,000 2,000
59710 5908 Geographic info Systems | | 10,432 19,040 10,000 - S
59710 Self Insured Reserve 5,760 4,666 4633 | 4,838 4,838 4,838
Subtotal 5823 | 25502 44,900 14838 | 23838 | 23838
Interfund Transfers/Capital Projects o T
5971006  {Capital Construction - i 441,538 ) - -
Subtotal - - 441,538 - - -

]

Total Expenditures 480,429 609,784 | 1,005,879 501,216 515,132 515,132
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402 Enterprise Fund
Water Ulility Narrative

Account # |Description Narrative
7 FTE
50220 11 {Regular Pay - |Public Works Director .25 $16,850 o o T
7 ' _{Senior Operator 1 $47,900 B
_|Utility Worker 1 $42,998 T T
" |Secretary A < S 1§ K- 42 —
_ 1 ~ _ Total $119815 T
50220 12 Overtime Pay _|10% of Senior Operator & Utility Workers Salary & 5% of Secretary's Salary
50320 21 PERS ~ |Public Employees Retirement System contribution
50320 22 Medicare ~_ |1.45% of Gross Wages i
5032023  {Health Insurance ~|Annual per employee; figured actual T
5032024 |Life Insurance 7 1%$15.12 annual per employee
5032025  |Workers Compensation 2.33% of gross wages for maintenance personnel & .54% for secretary
5032026 |Uemployment Expense 1% of gross wages T
55555‘27__ FICA -m: ___16.2% of gross wages for employees not ellgabie for PERS
5022031  |Office Supplies Stationary, forms, invoices, local purchase orders, pens, pencils, paper, disks,
- ) ' - Af m: cornputerlcopler supplies : gﬁa other ‘general office supplies.
50220 32 Operating Supplies Keys, Locks, Film and Cleaning & Supplies R - T
50220 3201 Safety Supplles i Ralngear Gloves, Dustmask Resplrators Caveralls Safety Glasses, Ear Piugs and Boots
50220 3202 _|Supplies - Plant | Treatment Chemicals, Heating & Generator Fuel, Lab Supplies, glassware, Soaps & Paper Produ
5022033 |Maint. Supplies =~ |Pipes,Valves
50220 3301 |Maint. Suppliesipint Valves, Lightbulbs, PVC, Oils & Grease, Lightbulbs, Maintenance Kits & Painting Supplies
50220 34 {Smail Tools & Equnp - : Q{li}ABmlti‘I?gtjgnes Sm Tools, Saw Blades, Electric Hand Tools, Jacks, U.B. Dictation Machine
5022035 Inventory _____ |Pipe & Materials o
50220 41  |Professional Services _ |Laboratory Services - -
50220 4105 |Other Legal Services Legal Services - o
50220 42 Communications ~ |Telephone, Mail, & Courier Services o
50220 43 Travel & Training ~ |Conference Travel & Training Materials - - T
50220 44 Advertising & Printing Public Notices e B
50220 45 |Rentals & Leases Xerox Copier Lease
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402 Enterprise Fund
Water Utility Narrative

Account # |Description Narrative

50220 4501 |Vehicle Replac. Vehicle Replacement Charges

50220 46 Insurance - Prop ~ |Property Insurance - - Based on Value ) T T

50220 4601 |Insurance - Liab.  |Liabitity insurance - T T T

50220 4605 |Bonds FHA Bonds o - o T T

50220 47 Utilities _ Electnc:ty ' ' ) T T ' T

50220 48 Repairs & Maint. ~ |Work Performed by outside Contractor - Electrical/Mechanical ST

50220 49 Miscellaneous " |Dues, Fees, ‘Subscription & Books N

50220 4910 |Overhead | Charges lindirect costs ST T T T

50220 4918 |Water Delivery ~ |Hose Replacement, Fittings, Pump Repair/Maintenance T

50220 4920 |Motor Pool Charges ~ |Labor, Fuel, Lub Oil, Vehicle Repairs S

50220 4949 Bad Debt ACCOUI‘]'[ o _ - “_:— T e T

50220 64 Machinery & Equipment Replacement Motors, Radio, Chtonnator Femc Chioride Equipment, Rectifier & anodes,

" |pH Monitors & Dam Gates

50220 6401 |Other Equipment __|Bentonite Feed System. ~ 7 7 T T T

50220 6409 |Meters T Utlllty Meters ST e e ST

50220 6413 |Water Mains ) Rep!ace 3rd St. Main Haugen Dr. - Ira II Street Replace 4th St. Main Haugen Dr. - Ira I Street
o0 T TTTTTTTTGId asbestos  pipe

50220 6456  |Plant Equipment ‘| Genesis S SCADNComputer PProgamming, Upgrades, Replacement, and Maintenance.

50220 71 Principal i Debt Service Payment T

50220 72 Interest Debt Service Payment - o T

59710 58 Motor Pool Water and sludge haufing tank for muiti-use vehicle 7 T T T

59710 5908 |Geographic Information System Geograhhid‘inforﬁéﬁ—éﬁ—Systems proportional contribution for Copy Machine.

59710 Self Insured Reserve nsurance and req

_|Property and liability insurance and reqmred bp'hc_j_ B T
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403 Enterprise Fund

Wastewater Utility

Program Description

The purpose of the Wastewater Fund is to provide accounting for costs associated with collection,

treatment and discharge of waste water for the community.

The Wastewater Utility operates and maintains 15 pump stations, collection system, wastewater

treatment facility and biosolids disposal site.

Goals

To provide the community with a safe, clean and reliable system for the collection and discharge of
wastewater which meets State and Federal regulations at rates which aliow the utility to operate

within acceptable financial parameters.

Objectives

Continue to operate the treatment facility under 301(h) waiver rules
Re-evaluate infiliration and prioritize high flows for elimination
Investigate beneficial uses of wastewater biosolids

Replace Wastewater collection Main on Galveston Street

Performance Indicators

Actual FY 98 Projected FY 99
Meet EPA/DEC regulations Yes Yes
Pass EPA annual inspection Yes Yes
Implement use of Argus Maintenance Software Yes Yes
Staffed w/certified Personnel Yes Yes
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403 Enterprise Fund
Wastewater Utility Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
Charges for Services 555,417 578,913 571,000 578,500
Miscellanecus Revenues 23,865 31,763 22,500 22,500
Total Revenues 579,282 610,676 593,500 601,000
Expen ditures

Salaries & Wages 160,169 157,111 130,000 135,273
Employee Benefits 44,753 39,492 41,030 44,150
Supplies 89,053 40,523 75,160 58,951
Services & Charges 151,893 154,418 138,862 183,191
Capital Outlays 92,202 50,816 57,000 99,053
Expenditures Subtotal 538,969 442 360 442 052 520,618
Interfund Tranfers 20,884 33,920 21,750 62,750 |
Total Expenditures 559,853 476,280 463,802 583,368
Beginning Fund Balance 11,696,408 4,688,002 4,611,979 4,582,886
Net income {Loss) (150,525) {76,023) (29,093) 17,632
Transfers in or {out) - - -
Ending Fund Balance 11,846,933 4,611,979 4,582,886 4,600,518
Ending Restricted 223,417 60,375 60,375 60,375
Ending Unrestricted 4,464,585 4,551,604 4,522,511 4,600,518

Significant Budget Changes
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403 Enterprise Fund
Wastewater Utility Revenues

Prior Year | Prior Year | Prior Year Current Year _Budget Year Budget Year
Actual Actual | Actual Budget |Recommended| Approved
Account # Description FY 94/95 | FY95/96 | FY 96/7 FY 97/98 FY 98/99 FY 98/99
Services
32200 10 Building Permits 507 ST - - -
32200 12 Sewer Permits 2230 1641 | 7  Boo| 500 500
33600 13 DOA Sewer Grant ) T 15312 S - .
34100 90 Miscellaneous Admin Charges | 100|423 22| 500 | 1,000 1,000
34411 10 Residential Sales 379129 4202807 425935 430,000 443,000 443,000
3441120 |Commercial Sales 104226| 132484 | 136,003~ 140,000 134,000 134,000
Services Subtotal - ) 483971 555417 | 578,913 571,000 578,500 578,500
Miscellaneous T i o N T o
34412 30 Other ( Operating Revenue | 4778|3836 8750 | 3,500 4,500 4,500
36000 10 " |Interest Earned ) 18896 20,029 25,013 19,000 18,000 18,000
36000 20 _|Rents & Royalties ~ N 110 - 0 0 0
Miscellaneous Subtotal i 23784 23865 31,763 22,500 22,500 22,500
R - 1. e8] S1iied ) 22,50 .
Current Revenues Total i 507,755 | 579,282 | 610,676 593,500 601,000 601,000
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403 Enterprise Fund
Wastewater Utility Expenditures

Prior Year | Prior Year | Prior Year | Curmrent Year | Budget Year | Budget Year
Account Actual Actual Actual Budget | Recommended | Approved
Number Description FY94/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
|

Salaries & Wages T o o
50320 11 |Regular Pay 125,725 1465541 | 137804 117,654 125,575 125,575
50320 1101 |P.W. Maint. Pay 126812 0 - 3567
5032012 |Overtime - 12,863 | 13,628 15541 12,346 9,698 9,698
50320 1201 [P.W. Maint. Pay - 199
Subtotal | 151,200 160,169 | 157,411 130,000 135,273 135,273
Personnel Benefits S B
50320 2100|Pension © 24,565 | 23,087 20355 17,706 19,569 19,569
50320 2200 |Medicare 1,551 1,598 1558 1,885 1,061 1,961
50320 2300 |Health Insurance 12,508 12,926 13203 15,930 15,313 15,313
50320 2400 |Life Insurance 40 34 28 42 39 39
50320 2500 {Workers Comp. 4730 5122 3000 3,850 5,558 5,558
50320 2600 |Uempl Expense 1,550 1,623 931 1,300 1,353 1,353
50320 2700 |FICA | 308 363 327 317 357 357
Subtotal | 45249 | 44,753 39,492 41,030 44,150 44,150
Supplies S I ) ) i
50320 31  |Office Supplies _ 1,003 1,073 1237 1,000 500 500
50320 32 Operatlng Supphes 200 - ;:m M15 M: ) jOO T ) 1‘90_ S IQE}:
50320 3201 |Safety Supplies 1,442 2014| 658 1,600 1,500 1,500
50320 3202|Supplies - Plant 36,131 23743 | 19740 29,850 26,351 26,351
50320 33 |Maint. Supplies 33251] 33315 7643 23,000 5,000 5,000
50320 3301 |Maint. Supplies/pint 8,224 | 18,537 12001 18,000 23,000 23,000
50320 34  |Small Tools & Equip 3,955 4,441 1504 1,710 2,500 2,500
50320 35 |inventory 19,506 | 6830 2275 - ) - -
Subtotal h 103,802 89,953 40,523 75160 | 58,951 58,951
Services & Charges ) o o
50320 41  |Professional Services 38,494 7,708} 11541 7,500 | 7500 7,500
50320 4105 |Other Legal Services 95 - - - -
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403 Enterprise Fund
Wastewater Utility Expenditures

Prior Year | Prior Year | Prior Year | Current Year Budget Year Budget Year

Account Actual Actual Actual Budget | Recommended | Approved

Number Description FY 94/95 | FY 95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
50320 4106 |Health Officer 100 104 150 150 150
5032042  |Communications 1,940 2,291  3374| 2250|2280 T 2250
50320 43 |Trave! & Training 4,674 3050 T 4630 3600 | " 3s00| T TT3500
50320 44 |Advertising & Printing 342 S N T Y4 o0 | 100 | 100
50320 45 |Rentals & Leases 1,144 1,138 1161 " 1,250 250 | 250
50320 4501 |Vehicle Replac. 18301 | 20016 28653 T I 734,809 34,809
50320 47  |Utilities 74474 | 71581 |7 70508| 68,000 | 71,0001 71,000
5032048  |Repairs & Maint. 3,126 5,240 3074 5500 5500 T 7 B500
5032049 |Miscellaneous 1,204 3467 | 530| 1,000 1,000 1,000
50320 4910 |Overhead Charges ~~ |~ 23124 |~ 22668 | 24408 36,312 36,060 36,060
50320 4913 |Haz Mat Notices 576 | 486 48] 250 250 250
50320 4920 |Motor Pool Charges 14,792 | 14,147 9221 13,050 20,822 | 20,822
Subtotal - | 179,286 | 151,893 ] ~154418| 138,862 | 183,191 183191
Operations % Maintenance Subtotal | 479,537 | 446,767 | 391,544 | 385,062 421,565 421,565

I

CapltaE Outlays N T T B T
50320 6311 |Siudge Handiing IR R N o - -
50320 6318 |Laterals 17 13479 ieE0s| 7 . -
5032064 |Machinery & Equipment 9565| 3092 T e8s2 2,000 13,000 13,000
50320 6401 |Other Eqqu'rﬁéht o i8go7 | T 9,000 | {6,790 | 77 16790
50320 6408 SBFVICGS T T - 539 N - - -
50320 6414 |Sewer Lines T 7632 T | T 23,263 23,263
50320 6578 iHarder Street S fige2 | T i T .
50320 6536 |Public | Restroom - - N - -
50320 71 |Principal - | T 200600 20,000 20,000
5032072 |interest 28125 | 27375 | 26500 26,000 26,000 26,000
Subtotal 37,690 | 92,202 | 50,816 57,000 | 99,053 99,053
Interfund Transfers/Operations B R . -
59710 5801 |Building Maintenance 8,209 2,669 o o 8,500 8,500
59710 5908 | Geographic Info Systems 10,432 19040 10,000 - -
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403 Enterprise Fund

Wastewater Utility Expenditures

Prior Year | Prior Year | Prior Year | Current Year Budget Year Budget Year

Account Actual Actual Actual Budget ‘Recommended { Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/29 FY 98/99

59710 Motor Pool - - 0 - 43,000 43,000

Self Insured Reserve 7.620 7,783 11,546 11,250 |  11250| 11,250

Subotal S 15,820 | 20884 30586 3250 " 62750 || #2750

Interfund Transfers/Capital Projects | | - -

5671001 |GeneralFund ~ | 0000 - | | 500 - -
5571006 |Capilal Construction D ) T -

Subtotal T 10,000 - 13334 s00| - | -

ntertund Transfors Tolal | 25828 | 2084 | 3390 | T 2irs0| 2780|6270

Total B 543,056 559,853 476,280 463,802 583,368 583,368




403 Enterprise Fund
Wastewater Utility Narrative

Account#  iDescription Narrative
FTE
50320 11 Regular Pay ~ |Public Works Director =~~~ 95 $i6850 ST
o Wastewater Op. Supervisor 1 §47454 T T
" - Utility Worker A §assaa o -
i ~ |Secretary 33 §i1977 T
ST Vocational Education Student 1 85760
R . B
50320 12 OverimePay ~ ~ |10% of Operation Supervisor & Utility Worker Salary & 5% of Secretary's Salary
50320 21 PERS ~__|Public Employees Retirement System contribution o o
50320 22 Medicare 1.45% of Gross Wages
50320 23 Health Insurance _ |Annual per employes; figured actual T o o
50320 24 Life Insurance $16.12 annual per employee
50320 25 Workers Compensation  |3.42% of gross wages for maintenance personnel & 54% for secretary
50320 26 Uemployment Expense _|1% of gross wages _
50320 27 FICA _|6.2% of gross wages for employees not eligable for PERS o
5032031  |Office Supplies | Stationary, forms, invoices, local purchase orders, pens, pencils, paper, disks,
| T computé?laar—)@i:'éuppiies and other general office supphgg ________ o

50320 32 Operaling Supplies ~ ~ |Sewer Cleaning Materials o
50320 3201 Safety Supplies ~ ~ |Gloves, Coveralls, Raingear, Ear Piugs, Respirators, Boots, OSHA Reg. Compliance
50320 3202 |Suppiies - Plant Treatment Chemicals, Fuel, Laboratory Supplies.
5032033  [Maint. Supplies Pipes & Fittings o ' -
50320 3301 |Maint. Supplies/pint = Paint, Filters, Grease, Oil, Bearings, Switches, Beits & Relays

A 4 pump station level contrbiiér—swéaaar blades, conduit pump seals )
50320 34 Small Tools & Equip ~ |Hand Tools, Saw Biades, Handhneld d Radio, Drills, Chains & Slings
50320 35 Inventory Pipe & Materials o ___“— -
50320 41 Professional Services Laboratory Services o o ‘ B ::____: -
50320 4105 Other Legal Services ~ {Legal Services I I -
50320 4106 Health Officer Health Officer Investigation & Expenses B _'
50320 42 Communications

Telephone, Fax, Mail, & Courier Services T T
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403 Enterprise Fund
Wastewater Utility Narrative

Account # ‘Description Narrative
50320 43 Travel & Training Conference Travel & Training Materials
50320 44 Advertlsmg & Prlntingm " |Public Nofices & Pubhc Educaﬁori Materiéﬁs I T
50320 45 Rentals & Leases | Xerox Copier Lease T T )
50320 4501 Vehicle Replac. ~ |Vehicle Replacement Charges
50320 46 insurance - Prop  |Property Insurance - Based on Value ooy eyemee e/
503204601  (insurance-liab. Liability Insurance o o
5370 4505 Loue AT e
50320 47 Utilities T EEectf:mty & Water ST
5032048 |Repairs & Maint. Work Performed by outside Contractor - Electrical/Mechanical
50320 49 Miscellaneous |Pues, Fees, Subscription & Books
503204910  Overhead Charges |indirect costs T
50320 4913 Haz Mat Cleanup " iHazardous Material Notices
50320 4920 Motor Pool Charges _ |Labor, Fuel, Lub Oil, Vehicle Repairs ~ T
5032064 Machmery & Equipment | Safironics Drive/Omegapak Replacement i
50320 6401  |Other Equipment Sample Refrigerator, Map Cabinet, Bookcase, TV/IVCR, SCADA Upgrades & VocAlarm
50320 6414 Sewer Lines |Replace Galveston Street Main
50320 71 Principal 7 |Debt Service Payment S
50320 72 o 1nterest T Debi :Q.-.éi'ifm—el?’gyment T o
B " |Building Maintenance |Building Maintenance - tar | plantroof
Geographtc Informataon Sy Geograph:c ‘Information Systems proborﬁonal contribution for Copy Machine.
Motor Pool Motor Pool Fund - Replacement of Generator at the Wastewater Plant
Self Insured Reserve Property and liabifity insurance and required bond
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404 - Enterprise Fund
Sanitation Utitity

Program Description

The Sanitation Utility is responsible for collection and disposal of solid waste for the community.

Goals

The goal of the department is to provide safe, reliable service in the collection of solid waste. Disposing

of solid waste in a responsible and cost effective manner within the regulations set forth by the State
and Federal government.

Objectives

Continue to provide collection services in the safest most cost effective manner possible
Continue to work towards a recycling program which will be acceptable to the community and cost

effective for the utility. Establish a more effective collection route and implement the Refuse Industry
Computer Software program to it's full capacity.
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404 - Enterprise Fund
Sanitation Ulility Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
Grants 543,273 - -
Charges for Services 659,493 668,889 709,000 701,350
Miscellaneocus Revenue 29,854 5,874 6,500 3,500
Interfund Transfer 220,000 94,244 -
Timber Sales 0 3000 -
Total Revenues 1,452,620 772,007 715,500 704,850
Expenditures

Salaries & Wages 152,713 196,641 180,686 188,063
Employee Benefits 47,895 45,792 71,622 72,114
Supplies 41,545 51,898 195,100 31,800
Services & Charges 172,403 237,850 136,531 346,335
Capital Outlays 1,631,548 160,556 28,000 5,120
Debt Service 137,740 72,768 143,758 143,758
Expenditures Subtotal 2,183,844 766,505 755,697 787,190
Interfund Transfers 7,862 31,673 38,500 10,850 |
Total Expenditures 2,191,706 798,178 794,197 798,040
Beginning Fund Balance 1,712,340 2,134,332 2,249,499 1,066,545
Net Income (Loss) (5,775) (731,224) (763,505) (93,190)
Transfers in or (out) 7,862 31,673 -
Ending Fund Balance 1,718,115 2,249,499 1,066,545 973,355
Ending Restricted 917,575 - - 0
Ending Unrestricted 261,889 1,169,571 {(3,203) (96,393)

Significant Budget Changes
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404 - Enterprise fund

Sanitation Utility

Revenues

Prior Year Prior Year Prior Year | Current t Year | Budget Year Budget Year
Actual Actual Actual Budget Recommended Approved
Account # Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
33600 0401 |ADEC Grant | Bagam| T UL - - -
Grants Subtotal - usiq!g:f_smm___m - _ - - o
3410090  |Misc Admin 1,960 1324 |7 dore| 71,000 - 2,000 2,000
343_‘00 a0 Other PW Charges 31 1 L 3 = R
34400 41 Refuse Collection 359,636 . 562 466 ___AA7602 739 | 618,000 584,350 594,350
34400 42 Bel_eylllgg_df il Charges 1 19_?._0] - 95 7(_)2M7 __B5, 071 90,000 95,000 95,000
34400 43 Recyc!mg Revenue o o - . - - 10,000 10,000_
Services Subtotai 480_,828777 659,403 668,880 | 709,000 701,350 701,350
36000 10 interest Earned 3735 | 10,383 3891|4500 3,500 3,500
36000 11 Bond I_n_terest 48974 o 19,471 o - - -
36000 90 M|sceﬁane9_g_e Revenues o - 1€_3§3 i 2,000 - -
Mlscelianeous Subtotal i 535_0_9_ 29,854 o _5!8_74_ B 6,500 3,500 3,500
Interfund Transfer’ ] - N L B
39710 01 _ General Fund . ~ L N *94,244{ . - -
39710 02 Sales Tax Fund - ) 230990 e ) - - -
Interfund Transfer Subjgtal - _ 220090 94,244 - o - i -
39500 11 Timber Sales - - 3,000 B -
Total 534,537 1,452,620 | ~ 772,007 | 715500 | 704,850 | 704,850
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404 Enterprise Fund
Sanitation Utility Expenditures

Prior Year | Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual | Actual ‘Budget |Recommended| Approved
Number Description FY 94/95 | FY 95/96 FY 96/97 FY 97/98 FY 98799 FY 98/99
Salaries & Wages Refuse Collection |~~~ | )
50420 11 ~ [Regular Pay | 132851 134,700 172602 | 174,686 179,910 179,910
504201101  |PWMaint | 10,810 2,'458 i '
5042012  |Overtime 14,245 | 18,013 21,601 6,000 8,153 8,153 |
Subtotal ] | 157906 | 452,743 | 196,641 | 180,686 188,063 188,063
Personnel Benefits| ) o
5042021  |Pension - 20,707 18,997 18,182 24,609 28,416 28,416
5042022 " |Medicare 1 796 1,206 2,405 | 2,611 2,727 2,727
50420 23 Health Insurance 15,870 13,785 12,527 26,384 23,263 23,263
50420 24 ~lLife insurance 44 37 31 75 69 69
50420 25 " |Workers' Comp 13,344 10,128 8,086 14,636 15,758 15,758
50420 26 Unemployment 1,607 1,637 1,217 1,807 1,881 1,881
5042027  |FIcA 1,092 2,105 4,644 1,500 - -
Subtotal | 54,360 | 47,895 46,792 71,622 72,114 72,114
Supbiies R ) i o - i
5042031  |Office Supplies 37 274 1,502 1,000 500 500
5042032 |Operating Supplies | 596 | 15893 27,518 25,000 10,000 10,000
504203201  |Safety Supplies | 1597 1,983 1241 1,500 800 800
5042033  |Maitenance Supplie| 2,024 1,399 9,619 3,000 20,000 20,000
50420 3301 |Cover Material 47,223 21,423 3,182 | 162,600 - -
5042034  |Small Tools & Equip 2017| 573 8,836 2,000 500 500
Subtotal . 53,494 415451 51,808 195,100 31,800 [ 31,800
Services & CHarges R A R
50420 41 Professional Service 2,033 14,334 12,859 5000  2000] 2000
50420 4105 ~ |Other Legal 75 ' - -
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404 Enterprise Fund
Sanitation Utility Expenditures

Prior Year | Prior Year Prior Year | Current Year _Budget Year | Budget Year

Account Actual Actual Actual Budget |Recommended| Approved

Number Description FY 94/95 | FY 95/96 FY 96/97 FY 67/98 FY 98/99 FY 98/99
50420 42 Communication 416 530 1,910 1,200 1,200 1,200
50420 4202 '_ |Communication Eqm 000 T T T h 450 T -
5042043  |Travel & Training ~ 6245| T B108| 3814 2,500 2,500 2,500
50420 44 ~|Advertising T | {38 | 1,669 6,059 { 600 1,000 1,000
50420 4501 |Vehicle Replacemeni| ~ 23,000 | 24000 49,032 - 28,420 28,420
50420 47 Utilities 1,959 2295 22,507 15,000 15,000 15,000
50420 48 ~ |Repairs & Maint ~ | 77 "2 |~ 268 19,480 | 500 500 500
50420 4801 Building Repair T 6,869 i I .
504204802~ |in-House Repair T T2 - -
5042049~ |Miscellaneous 126 1,977 272 350 500 500
504204910 |Overhead Charge_ 20,400 26,580 6.132 | 42 456 42,291 42,291
50420 4911 PW Overhead Chg | ~ ~ 5,004 B 5,004 - -
50420 4913~ |HazMat Ciean- up | 15,693 18,169 43,905 20,000 20,000 20,000
504204916 |Recycling Expense 2193 | 2,806 2,306 1,000 7,140 7.140
504204917 "|Grd Water Monitor 4374| " {3,809 3,092 2,500 2,000 2,000
50420 4919 ~ |Gas Monitor D e NPT 1,000 1,000 1,000
50420 4920 Motorpool O&M 43242 59768  50861| 43975 42,784 42,784
50421 4921 Bale Disposal - 0T - . TT180,000 ] 180,000
Subtotal B 128112 | 172403 | 237850 | 136,531 346,335 346,335
Operations Subtotal 393872 | 414556 633,181 | 583939 638,312 638,312
Capital Outlays N N N o
50420 6001 Landfill Improvements 8377| 68883  "2Bpoo | [T L
50420 6006 Baler Facility 1622671 76284 | T T T
50420 64 Machinery/Equipmen 833 500 1635 30001 75420 T Ba20
50420 6401 Other Equipment 46660 - | 13,774 I - T -
Subtotal 47,493 | 1,631,548 | 160,556 28,000 | 5,120 5,120
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404 Enterprise Fund
Sanitation Utility Expenditures

Prior Year | Prior Year Prior Year | Current Year | BudgetYear | Budget Year
Account Actual Actual Actual Budget |Recommended| Approved
Number Description FY 94/95 | FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Debt Service
5042071  |Bond Payment 55,000 | 137,740 | 75,000 75,000 75,000 |
50420 72 |interest | 81,500 | - 72,768 68,758 68,758 68,758
Subtotal | 136,500 | 137,740 72,768 | 143758 143,758 143,758
interfund Transfers B I N )
5971058 [Motor Pool - 31,673 30,000 - R
597105907  |Landfill Trust - - ] 8,500 8,500 8,500
597105008  |GIS Mapping | ) 7,862 - o
© 77 |Self insured Reserve| . - 2,692 2,850 2,350 2,350
Subtotal -} 7Eez| T 31673 38,500 10,850 10,850
SanitationTotal | | 577,865| 2,191,706 798,178 | 794,197 798,040 798,040
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Sanitation Fund Narrative

Account # Description Narrative
50420 11 Regular Pay .25 Public Works Director - $16, 850
o Sanitation Supervisor - $43268 S T h
Landfill Operator - $37 213 o T B
Sanitation Driver x 2 $72,285 T T
) 33 Secretary $10,264 (33 Public Works ‘Adm .33 Motor Pool) T
~ |$179,910 T
Overtime ~_ |5% of Employees Salary o
50420 21 PERS | Public Employees Retirement System contribution -
50420 22 |Medicare |Medicare contribution N
50420 23 AETNA Health insurance contnbutlon T e o
50420 24 Life Insurance Life insurance ‘ o ' ST
50420 25 |Workers' Comp Worker's Compensation
50420 26 ESD T State unemployment contribution
50420 27 FICA _ _____ |Social Security O
50420 31 ~ |Office Supplies | Paper, pens, generaf office supplies
50420 32 |Operating Supplies ~  |Baler wire, Hydrauiic O, Fuel, Cleaning & Paper Products
504203201  |Safety ' Supplies Safety Géé?— Gloves, Earplugs, Dusimasks T
5042033 | Maint Supplies - Dumbéié?éibtfniﬁﬁ&?éﬁs Baler Parts, Plumbing Supplies, Bearings/Springs
50420 3301 Cover Material i
50420 34 ~ |Smali Tools & Equip Small hand tools - o
50420 41 Professional Services Consultantfees T o o o
50420 42 Communlcatlon Telephone & postage e
50420 4202  |Communication Equipment | Telephone system i T
50420 43 | Travel & Training Required State & EPA training )
50420 44 Advertising  |Public notices & schedule changes ' T
50420 4501 |Vehicle Replacement |Vehicie reptacmeni costs - T
50420 46 Property insurance Properly insurance for baler | facility T o
50420 4601 Liability Insurance  |Liabifity Insurance for Sanitation Utility operations ’
50420 47 Utilities Baler utility costs L
50420 48 Repairs & Maintenance  |Labor and supplies furnished by specialized personnel o
50420 49 Miscellaneous Mlscellaneous expenses e
50420 4910 Overhead Charge

6% of FY 94/95 operating revenues
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404 Enterprise Fund
Sanitation Fund Narrative

Account # Description Narrative

50420 4913 Haz Mat Clean up Hazardous materials disposal sponsored by DEC/SEC, Freon Removal, Haz Mat Drums
50420 4916 Recychng Expense Recycabtes Shipp:ng costs and Cost to purchase recycling bins 1 for Baler Facility

50420 4917 Grd Water Monitor DEC required ground water monitoring -
50420 4919 Gas Monitor DEC required gas monitoring o o
50420 4920 Motorpool O&M Vehicle repairs, maintenance & insurance o T T
50420 4921 Bale Disposal Rabanco Contract R

50420 6001 Landfill Improvments Close out of old landfill per DEC requirements "

50420 64 MachlnerylEqUtpment B _Fjump, Hycjrauflc Jacig,_!iadlo, ngl_Tqr_ﬂ_g_ & Drum Winch

59710 58 Motor Pool . T T
59710 5907 Landfill Trust o

59710 5908 ~ |GIS Mapping

_ |Seif Insured Reserve

Qquraphlc Infor_mat;on §y§‘t_e_m5 proportlona[ contribution for Copy Machine.

~ {Property and fiability in lnsﬁrance - -
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Enterprise Fund
#405 Port Authority

[Program Description

The purpose of the Harbor and Port Fund is to provide accounting for costs associated with the
operation of three small boat harbors and the port dock and storage facility.

The Petersburg Harbor and Port Fund provides moorage facilities and amenities to commercial
vessels and pleasure boats.

Goals

To provide safe, accessible moorage and facilities to the users of the facility.
To promote profitable operations, planning and scheduling for seasonal use.

To maintain current knowledge of Federal, State and Local regutations pertaining to harbor
operations, the marine industry and commercial fishing.

Objectives

To upgrade existing facilities.
To expand moorage and storage facilities

To maintain fiscal responsibifity and judgment in operating as an enterprise fund.

[Performance indicators

Secure funding for upgrades and expansion
Drafting and monitoring annual budget

Present plans/programs for City Council, Harbor Advisory Board and public review,
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Enterprise Fund
#405 Port Authority Revenues and Expenditures

Prior Year

Prior Year Current Year  Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues

Charges for Services 452 005 492 135 508,525 510,525
Miscellaneous Revenues 37,316 47,977 40,000 40,000
Interfund Transfers 956 - -

Port Revenues 108,412 109,574 101,100 105,375
Total Revenues 598,689 649,686 649,625 655,900

Expenditures

Salaries & Wages 261,418 265,450 277.316 282,665
Employee Benefits 72,612 69,378 85,622 90,838
Supplies 15,513 17,611 18,500 18,500
Services & Charges 111,867 158,727 207,510 216,950
Capital Outlays 29,924 8,817 22,000 80,000
Expenditures Subtotal 491,334 519,983 610,948 688,953
Interfund Tranfers 10,161 22,355 19,056 502,700
Total Expenditures 501,495 542,338 630,004 1,191,653
Beginning Fund Balance 2,806,768 4,547,091 2,993,632 2,187,968
Net Income (Loss) 80,730 129,703 38,677 (35,753)
Transfers in or {out) 22,355 19,056 502,700
Ending Fund Balance 2,887,498 2,993,632 2,187,963 2,654 915
Ending Resfricted 929,561 988,084 **184,716 500,000
Ending Unrestricted 617,530 698,640 575,621 542,568

Significant Budget Cha ** Port Trust transferred to a Trust Fund type

140




#405 Port Authority Revenues

Enterprise Fund

Prior Year | Prior Year | Prior Year | Current Year _Budget Year Budget Year
Actual Actual Actual Budget Recommended Approved
Account # Description FY 94/95 | FY95/96 | FY96/97 | FY 97/98 FY 98/99 FY 98/99
Boat Harbors
340 00 00 00 |Services T T T T
3410030  |Survey & Appraisal 85] T 4,900 T T
34500 10 Moorage Fees 289,937 | ~ 309601 | 332,446 | 349,025 349,025 349,025
3450020  |Transient Fees 72,294 67.012 72,592 ~ 96,000 96,000 96,000
34500 30 Grid Fees 79,037 | T 8,520 "’_"5484 8,500 8,500 8,500
3450040  |Live Aboard 8,844 11,475 12,504 | 12,000 12,000 12,000
3450050 ~ {Fioatside Fees 16,343 21,030 27,308 | 15,000 15,000 15,000
3450060  |Launch Fees 6,975 9,275 11,022 8000 10,0001 10000
3450090  |Misc Charges 27,420 | 25,002 | 23,089 ~ 20,000 20,000 20,000
Services Subtotal 430,935 | 452,005 | 492,135 | 508,525 510,525 510,525
360 00 00 00 Mlscellaneous ﬁ T T ) S o
36000 10 |interest Earned 21,511 26917 | 36743 25,000 25,000 25,000
36000 1001 |Interrest Earned R 1,030 -
36000 90 |Other Misc ) 5,241 10,399 10,204 | 15,000 15,000 15,000
Miscelianeous Subtotal 26,752 | 37,316 47,977 | 40,000 40,000 40,000
1—397 00 ' iritérfund transfers ’ T T T
39710 01 Oper Trans - Garbage 5000 T T
397 105901 |Oper Trans-HariTrust 26,250 Coess| o )
Interfund Tratl'lsfers Subtotal © 31,250 @6 - R
!
Boat Harbors Reventies Total 488,937 | 490,277 | 540,112 | 548,525 550,525 550,525
355 00 |PORT I o -
35500 10 Port Moorage Fees T ; 100 375 375
35500 20 Port Leases ‘ 83,136 | 90,562 | 87,273 | 85000 85,000 85,000
35500 90 Storage Fees 19,671 17,850 | 22,301 16,000 | 20,000 20,000
Subtotal 102,807 | 108412 | 109,574 101,100 7105375 | 105375
Port Revenues Total 102,807 | 108,412 109,574 101,400 | 7108375 105375
|
Port and Harbor Revenues Total 591,744 598,689 649,686 649,625 655,900 | 655,900
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Enterprise Fund
#405 Port Authority Expenditures

Prior Year Prior Year Prior Year | CurrentYear | Budget Year Budget Year

Account Actual Actual Actual Budget |Recommended| Approved

Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

HARBOR
Saléries & Wages 4 o I I I a
53540 11 Regular Pay 196,538 216,166 | 220,755 227,461 231,772 | 234,772
53540 11 Temporary Pay R N "7 75,000 5.000 5,000
53540 1101 |P. W. Maint ) 7 1404 ’ R
53540 12 OverimePay | = 9829 9627 | 9,406 79,738 9,738 19,738
5354017  (Shift Differentiall | 3559 | 4,170 3928| = 5125 5,279 5,279
Subtotal - 209926 231,367 | 234089 | = 247,324 251,789 251,789
Personne| Beneﬁi§ T T B T
535402100 |PERS |  38233| 32627 30,732 33,686 38,045 38,045
535402200 |Medicare B 1,627 1880 1,712 3,586 3,651 3,651
53540 2300 jAetna 1 20,027 18,841 19871 | = 26,245 28,434 28,434
53540 2400 |Life lnsurance @ | = 62| = 51 a8t 70 76 76
535402500 |WorkmanComp | 12,253} 8533 | 7492 11,282 9,572 9,572
53540 2600 Unemp ins | T T 2378| 0 2,208 1412 T 2473 2518 2518
536402700 |FICA 1 129 647 | 11| 600 500 500
Subtotal | | 74,709 64,675 61878 = 77,942 82,796 82,796
Supblies N A D
5354031  |Office Supplies VT T T1e7al T T 2285 | 1979 7 3,000 3,000 3.000
5354032  |Operating Supplies | ~ 4295| 5358 5,660 1 5,500 5,500 5,500
53540 33 Maintenance Supp | 3657  3134| 6567 4000 4,000 4,000
53540 34 Small Tool 4,105 4756|3405 5000 5000 5,000
Subtotal 13,731 15513 1761 | 17,500 17,500 17,500
SewiceS&ChérQes ) e )
53540 41 Professional Services | 66| 5| 5517 ~ 4000 21,000 21,000
53540 4105  |Other Legal 170 o , R R
53540 42 Communications 1,693 18801 2,043 © 2000 2000 2,000
53540 43 Travel & Training 1657 | 280 2000 2000 2,000
53540 44 Advertising & Printing 1372 | 587 | 1,130 400 400 400
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#405 Port Authority Expenditures

Enterprise Fund

Prior Year Prior Year Prior Year Current Year | Budget Year Budget Year
Account Actual Actual Actual Budget  |Recommended|  Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 9899 FY 98/99
53540 45 Rentals/Leases 245 686 1,200 1,200 1,200
53540 4501  |Vehicle Replacement 3804 T 4500 4,044 - 2,884 2,884
53540 47 Utilities 20,975 24106 | 22,360 30,000 30000 77 20,000
53540 4702 Utilities - Garbage 32,952 [ 33380 | 50141 70,000 70,000 70,000
5354048  |Repair & Maint i 29534 | 17,002 21 ,Ztiﬁ 30,000 30,000 30,000
53540 49 Misc - 255 (608)f 225 500 500 - 500
53540 4910  |Overhead Charges 19524 | " 20,000| 21,540 29,376 33,032 33,032
53540 4920  |Motor Pool 4,186 3,447 6,462 8,190 8,190 8,190
Subtotal 114,621 106,203 | 133,735 174,666 | 201,206 | 201,208
Operations & Maintenance Subtotal 412,987 | 417,758 447,313 517,432 553,291 553,291
Capital Outlays{ B i i
53540 6312 |Harbor Exp/Renovation 18,615 - - B
53540 6314  |Out buildings R - 2,400 5,500 10,000 10,000
53540 6400  |Machinery & Equip o o 6,417 16,500 25,000 25,000
535406401  |OtherEquipment | 8328 11,308 - 40,000 40,000
Subtotal - - 82281 29,924 | 8817 22,000 75,000 75,000
Interfund Transfers/Operations T I o
59710 5908 |GIS Map Fund 5000 7862| o
5971006  |South Harbor E ‘Expansion . 3,333 17,256
5971058  |Motor Pool I I ) )
____|self insured Reserve 2344 2389 1579 1,800 1,800 1,800
Subtotal - 7344 | 1061 | 22,355 19,056 1,800 1,800
Interfund Transfers/Capital Projects S R i I
59710 5906  |Capital Construction - - - - 500,000 | 500,000
Subtotal - N -} 7T s00,000 T 500,000
Interfund Transfers Total 7,344 10161 | 22,355 19,056 | 501800 | 501,800
Harbor Total 428,559 457,843 478,485 558,488 | 1,130,001 1,130,091
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Enterprise Fund
#405 Port Authority Expenditures

Prior Year Prior Year Prior Year Current Year | Budget Year | Budget Year

Account Actual Actual ~ Actual Budget |Recommended|  Approved

Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

b o o I N WU
SaEaries & Wages ~ ) . - ST I A I
53550 11 Regular Pay } 11831 |  29535| 30,997 | 20,479 30,363 30,363
5355012 |Overtime Pay ' 516 364 ) 513 " 513 513
Subtotal o 11,831  30051| 31361 29992 30,876 30,876
Personnel Benefits I 1
53550 2100 |PERS ‘ 22761 A244 | T A176 4085 4454|4454
53550 2200  |Medicare A o T 435 428 428
53550 2300  |Aetna 1308 2,162 2,164 | 1,500 1,500 1,500
53550 2400 |Life Insurance =~ | = 4| ) 8| 10 10 10
53550 2500 |WorkmanComp | 1,487 1,231 9691 1,350 1,350 1,350
53550 2600 |Unemp Ins T T 143y 294 185 | 300 300 300
Subtotal S | s218| 7,937 7.500 7,680 8,042 8,042
Suppiies o R R A B o .
53550 32 Operating Supplies | - | - -~ - 500 500 500
53550 34 Small Tool ' - - e 500 © 500 | " 500
Subtotal T T N 1,000 1,000 1,000
Services & Chargieé B - .
53550 41 Professional Services | 2,432 | 23 400! 1,500 1,500 1,500
5355043  |Travel & Training -1 7es| 1,000 1,000 1,000
5355044  |Advertising & Printing T 104 I 500 400 400
53550 45 |Portrentalsfeases | | -} | 200 200 200
53550 47 Utilities S soT| e41| 492 600 ] 800 600
53550 48 Repair & Maint ' - | 18185 22000 5000 5000
53550 4910  |Overhead Charges 4,692 5000|5150 7.044 7,044 7,044
Subtotal ' 7.735 T BBBA | 24,992 32884 T is744 T b 744
Operations & Maintenance Subtotal , 24784 | 436852 63,853 71,516 55,662 55,662
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Enterprise Fund
#4056 Port Authority Expenditures

) ’ Prior Year Pﬁothar P@q(Year Cuuenthar“ _BudggtYeat' _ pggggiYegr

Account Actual Actual Actual Budget Recommended Approved

Number Description FY 94/85 FY 95/98 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Capital Outlays| " AVEE B I T
53550 6105 Site Developm_en_t g,jgg I 5,000 . 5,000
Subtotal g168| -l - - /5,000 ) _’_.5000
Interfund Transfers/Operations oL R 1 .
. Iseifinsured Reserve 631) . 558} 745 _._._S00 900 900
Interfund Transfers/OperationsSubtotal 631| 558 145 800y 9o} s00
Port ExpenditureTotal 33,583 44210 | 64,598 72416 | 61 ,;fiégv"tfjﬂiég
Port and Harbor Expenditures Total 462,142 1 502,053 543083 | 630,904 1,191,653 1,191,653
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Enterprise Funds
#405 Port Authority Narrative

53540 21 00

535 40 25 00
535 40 26 00

Su_ppiiés )
53540 3100

535 40 33 00

535 40 41 00
535 40 42 00
535 40 43 00
535 40 44 00
535 40 45 00

Personne! Beneflts )
535402200
535402300
5354024 00

53540 27 00

535403200

5354034 00

PERS
Medicare
AETNA
Life Insurance
Workmans Cornp.
fep
FI1CA.

O_ﬁlce Supphes

Operating Supplies

Maintenance Supphesﬂ '

Small Tools _

Services & Charges
Professional Services 7

Communications
Travel & Tralmng
Advertising & Printing
Rentals & Leases

Account# iDescription |Narrative
BOAT HARBORS - B o
Salaries & Wages T o
53540 11 00  |Harbormaster .75 $45793 ST o
b ) Of‘f'ce Managme!t ‘“é_;, $28 864:17 S -
Harbor Officers 3 $114 025 T o T
Part Time 5x2 $33 gga ) o
Grounds keeper .165  [$4,208 T
Temporary .18 $5,000 T i
$231772
535401200  |Overtime Budgeted $9738 o
53540 17 00 |Shift Differential Compensation for swing and graveyard shifts

Public Employees Retirement System contrlbutlon

Medicare contribution, 1.45% of gross wages _

HeaEth insurance contrlbutl6n FIY96 + 10%

Life insurance $15.12 per emplbye@g

Workmans Compensat!on contribution, 4. 59% of grgss wages -
State unemployment contribution, 1% of gross wages

Social Security Contrlbutlon Temp Employees, 6.2% of gross —

Stationary, pens, paper, forms, etc.

Cleanlng _supphes heatang fuel, tp paper towels gasoline, efc.

Wood pa;pt_ nails, pEumbmg parts nuts, bolts, repair parts, efc.

Toois Snow Blowers, Outboards, Radlos Software etc. ) ““

Consultant studies, jamlonal grounds mamtenance Iegal consul one -half cost of DC tobbylst
Telephone, Computer networking, Post office fees T

Expenses for seminars, Harbormaster conferences, training.
Legal advertising, employment ads special prmt ;obs etc.
Equment rentals or leases; car allowance
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Enterprise Funds
#405 Port Authority Narrative

Account #

Description

INarrative

535 40 45 01
535 40 46 00
535 40 46 01
535 40 47 00
535 40 48 00

535 40 49 00
5354049 10
535 40 49 20

Capital Outlays
535 40 63 12
5354063 14
53540 64 00
535 40 64 01

Transfers Out
59710 5908
597_10_ 5906

59710 58
PORT FACILITY

Regular Pay
53550 1100

_|Vehicle Replacement

Insurance Property
Insurance Liability
Utilities

Repair and Maintenance

Miscelianeous
General Fund Overhead
Motor Pool Charges

Expansion & Ren.
Out buildings
Ma_chineryl Equment

_|Other Equipment

GIS Mapping

Capltal PrOjeole

Motor Pool -

 |Harbormaster
_{Office Manager

Personnel Benefits

535 50 21 00
535 50 22 00
535 50 23 00
535 50 24 00
535 50 25 00
535 50 26 00

PERS
Medicare

AETNA

Life Insurance
Workmans Comp.
ESD

Based on latest quote spread per exposure

Water, sewer, elect. garbage Harbor E:ghtlng

Contract worklrepalr—small pro;ects South Harbor weterllmr]_e_ _é}____
Float hardware Renumber stails

Dues, subscrapttons technicai publlcatlons etc.

Indirect costs

Repalrs & Masntenance of vehicle, gas 0|l rnsurance

Costs for additions/renovations of facilities
Fire shed, shelters for waste oil dumpsters

Mobile Fire' Pump; other equipment

Waste oil tanks; Retaining wall & cover for tanks

C;ty wide mappfng pr_o;ect )

South Harbor Expansion - Cap|tal Matchlng Grant Contrlbutlon

and Harbor Expansion Project

Ro!! onloff chass:s B

25 15, 264 .
33 14218 T,
$29479

Public Employees Retirement System contribuhon )
Medtcare contnbutlon 1.45% of gross wages o
Health insurance contrlbuhon FIY96 + 10%
Life insurance $15.12 per employee
Workmans Compensatlon contribution, 4. 59% of gross wages
State unemployment contribution, 1% of gross wages
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Enterprise Funds
#405 Port Authority Narrative

Account# |Description Narrative

535504100 Professional Services Consultants, studies, Port Marketing Program

535504300  |Travel & Training Seminars, classes, Harbormaster Conferences + related expens S o
53550 44 Advertising & Printing Legal advertising, employment ads, special print jobs, etc. o

53550 45 Port rentals/leases Equipment rentals or leases - o
53550 46 Insurance Prop Based on actual property valuation per department I
53550 4601 Insurance Liab Based on latest quote spread per exposure T
53550 47 Utilities Water, sewer, elect., garbage, Harbor lighting

53550 48 Repalr & Maint Contract worklfepair-small projects

53550 4910 Overhead Charges Indirect costs o R

53550 6105 Site Development | and grading of undeveloped

Top soif and grading of undeveloped areas T -
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Enterprise Fund
Port Authority Trust

Program Description

The purpose of the Harbor and Port Trust Fund is to provide funding for expansion projects, land
acquisilion and major renovation.

Goals

To upgrade existing facilities.
To construct new facilifies.

Objectives

To provide facilities which address the present and future needs of the boating public.
To procure additional lands for future facility development.

To increase the fund balance through wise investments, grants, revenue sharing and Harbor Fund
proceeds.

Performance Indicators

Securing funding from various sources.
Present short and long term plans/programs for City Council. Harbor Advisory Board and pubiic.
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Enterprise Fund
Port Authority Trust Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96  Actual FY 26/97 Budget FY 97/98 FY 98/99
Revenues
Grants
Charges for Services
Miscellaneous Revenues 59,479 66,591 20,000
interfund Transfers
Tofal Revenues 59,479 66,591 20,000 -
Expenditures
Salaries & Wages
Employee Benefits
Services & Charges
Interfund Tranfers
Capital Qutlays 956 22,187 14,112 1,032,576
Total Expenditures 956 22,187 14,112 1,032,576
Beginning Fund Balance 929,561 988,084 1,032,488
Net Income (Loss) 58,523 44,404 5,888
Transfers in or (out) - - -
Ending Fund Balance 988,084 1,032,488 1,038,376
Ending Restricted - - 0
Ending Unrestricted 988,084 1,032,488 1,038,376

Significant Budget Changes
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Enterprise Fund
Port Authority Trust Revenues

Prior Year Prior' Year Prior Year Current Year _Budget Year | ng_gget_y__egr
Actual Actual Actual Budget Recommended| Approved

Account # Description FY 94/95: FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
PORT TRUST REVENUES IS PR D o L
3600010 - lInterestEarned | 43339 | 59479 | 66591 20,000 - -
36000 1001 _|interrest Earned AU R I -1 o
Miscellaneous Subtotal 43.339 59,479 66,591 | 20,000 - -
Current Revenues Total 43338 |7 59478 | 66,501 35000 | S
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Enterprise

Fund

Port Authority Trust Expenditures

7 Prior Ye_ar Prior_ Year Prioq anr Current Y_ear ___g_t_l‘_c_!_ggg )’e_gf_ . B‘ggggiieir ‘
Account Actual Actual Actual Budget Recommended| Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
FUNDEXPENSES I Y
5971006  |Capital Construction L - | 22187 14412 1,032,576 1,032,576
59710 55 Oper Trans-out. 26250, 96| ot
Subtotal 26,250 a56 22,187 14,1412 ______'! 032576 1 ,032.576‘
Expenses Total 26,250 | 956 1 22,187 | 14,112 1,032,576 1,032,576
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Enterprise Fund

Port Authority Trust Narrative

Account #

Description

Narrative

ﬁgpiggéﬁtéﬁi Rw%iééﬁé Fund

587105901 _

360 10

597 10 55

Interest earned

" b;iér trans-out

. |Trust Fund used for expansion, iand aquisition, efc.

_|For South Harbor Expansion Project.

Interest earned on fund principa
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#407 Enterprise Fund
Elderly Housing

Program Description

The Elderly Housing Department is responsible for the operation and maintenance of Mountain View Manor,
a twenty-four unit, HUD subsidized, apartment complex and senior center.

Goals

Continue to provide a safe, clean and affordable living environment for the senior residents of the facility
in compliance with City, State and HUD requirements.

Act as Staff representative to Mountain View Food Service

Continue working with Senior Housing Commiittee to acquire necessary information needed
to complete application for additional housing funding

Objectives

To maintain and upgrade the facility to meet HUD and State requirements.
(a) Activate ventilation system for building
(b) Replace carpet in three apartments
(c} Replace expansion joints
Continue to modify grounds
(@) Repair path in front of Manor i.e. better drainage and new gravel
{b) Repair grounds in back of the Manor
Work with MVFS Board to assure continuation of the Senior Food Program
Work with SCHC to complete and submit funding application to Alaska Housing Finance Corp.

Performance Indicators

95/96 96/97 §7/98 Prajected
Auto filfshut of valves/fexpansion joints replace 0 1 2 15
Areas Painted (sq ft) 7922 3269 2975
Carpet Replaced 5564 770 1872 1404
Quarterly reporis to City Council 4 4 4
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#407 Enterprise Fund
Elderly Housing Revenues and Expenditures

Prior Year

Prior Year Current Year Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
Grants 136,810 143,138 144 500 144,500
Miscellaneous 138,463 145,488 138,000 138,500
Revenues Subtotal 275,273 288,636 282,500 283,000
Interfund Transfers 16,200 13,160 -
Total Revenues 291,473 301,796 282,500 283,000
Expenditures

Salaries & Wages 47,626 46,080 59,837 61,506
Employee Benefits 13,310 12,949 18,283 19,526
Supplies 19,156 14,889 16,700 17,200
Services & Charges 44,955 52,008 51,342 61,872
Capital Qutlays 125,926 4,500
Debt Service 78,427 74,577 114,907 112,702
Expenditures Subtotal 203,474 326,429 261,069 277,395
Interfund Tranfers 16,697 11,148 7,600 6,150
Total Expenditures 220171 337,577 268,669 283,546
Beginning Fund Balance 1,128,158 1,161,032 1,193,839 1,244,631
Net Income (Loss) 33,851 32,807 50,792 21,431
Transfers in or (ouf) - - 7,600
Ending Fund Balance 1,162,009 1,193,839 1,244,631 1,273,662
Ending Restricted 55,683 55,067 58,247 40,000
Ending Unrestricted 7,029 40,452 88,064 117,095

Significant Budget Changes

Capital Outlays

one-half cost of above-ground fuel tank
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4 e 4 o
#407 Enterprise Fund
Elderly Housing Revenues
Prior Year | Prior Year | Prior Year | Current Year | Budget Year Budget Year
Actual Actual | Actual Budget  |Recommended| Approved

Account # Description FY 04/95 | FYO5/96 | FY 06/97 FY 97/98 FY 98/99 FY 98/99
Grants _
3320001 |Rent Subsidies 144,864 | 136,810 | 143,138 144,500 | 144,500 144,500
Subtotal | T 144,864 | 136,810 | 143,438 | 144,500 144,500 144,500
Misceilanébﬁ—sﬂ o T ) - A o
36000 10 [interest Earned | 19,699 |~ 20,753 23,660 17,000 17,500 17,500
36000 20 |Rents & Royalties | 102,071 | 106,849 112,314 111,000 111,000 111,000
3600086 |Donations | {147 Te39 | " 342 oo 400 400
36000 90 |Miscellaneous 8432 10222 Tei82| " T @600 9,600 9,600
Subtotal - 131,216 | 138463 | 145498 | 138,000 138,500 138,500
Interfund Transfers B o )
39710 01 |{Gen Fund - Operating 3,000 3000| 13,460 - T
39710 01 |Gen Fund - Bidg Maint |~ 21,569 13200} " - T T
Subtotal 7| 2ase9| i8200| 1380 - | o -
Current Revenues Total —|” "300,848 |~ 201,473 | 301,796 | 282,500 283,000 283,000
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#407 Enterprise Fund
Elderly Housing Expenditures

Prior Year| Prior Year Prior Year | Current Year | Budget Year Budget Year

Account Actual Actual Actual Budget |Recommended| Approved

Number | Description FY 94795 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Salaries & Wages
55040 11 " |RegularPay 49,573 - 47626 | 46,080 58,637 60,396 60,396
56040 12 Temporary Pay S I 1,200 1,200 1,200
Sublotal | 40573 47,626 46,080 59,837 61,596 61,596
Personnel Benefits B -
55040 21 Pers 5,626 6,542 6268 |  7.986| = 91426| = 9,126
55040 22 Medicare - 821 688 670 868 893 803
55040 23 Aetna 3,224 2,580 2,634 5,196 4,837 4,837
55040 24  |Life Insurance T2 8 8 30 30 30
5504025 |Workers Comp | 3,568 2,772 3,011 3,530 3,950 3,950
5504026  |Unemployment ins 566 475 270 508 616 616
5504027  |FICA o ) 1402 245 88 74 74 74
Subtotal 15219 13310 12,040 18283 | 19526 19,526
Supplies - ) T o
55040 31 Office Supplies S arr| T B3 383 500 500 500
55040 32 Operating Supplies 13517 16,708 13,332 14,000 14,000 14,000
55040 33 " |Maintenance Supplies 324 1,597 681 1,500 S 2,000 2,000
55040 34 Small Tools/Equipment | 31| 320 493 700 700 700
Subtotal T | 14879 19,456 | 14,889 16,700 17,200 17,200
Services & Chérges ) L o o
55040 41 Professional Services 400 T 485 500 900 900
55040 42 Communications 1,337 1,499 1202  1500| 2876} 2876
55040 43 Travel & Training 1,227 1215 376 4000 1000 1,000
55040 44 Advertising & Printing 1,014 60 245 400 400 | 400
55040 4501 Vehicle Replacement 3,000 - 6,756 - 8,342 | 8,342
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#407 Enterprise Fund
Elderly Housing Expenditures

Current Year | Budget Year Budget Year
Account - Budget |Recommended| Approved
Number Description FY 97/98 FY 98/99 FY 98/39
55040 47 Utilities 26,000 26,000 26,000
55040 48 Repair & Maintenance 13,000 11,900 11,900
5504049  |Miscellaneous T 550 550 550
55040 4910 |Overhead Charges 6,092 6,660 6,660
55040 4920  |Motor Pool Charges-O&M 2,300 3,244 3,244
Subtotal 51342 6 '@fé;“: 61,872
Operations & Malntenance Subtgial 146,162 160,194 160,194
Capital Outlays {
55040 6206 |Storage Building
55040 63 Other Improvements 4,500 4,500
55040 6305  |Fencing i o
55040 64 Machinery & Equip
Subtotal | 4800 4500
Debt Service ) o
55040 71 IPrincipal 40,000 40,000 40,000
55040 72 Interest - 73,641 | 71,402 | 71402
5504074 Bond Issue i 1,266 1,300 1,300
Subtotal ] 114,907 112,702 112,702
Interfund Transfers T -
59710 5801 Building Maintenance 5050 3600 73,600
59710 Self Insured Reserve 2,550 2,550 | 2,550
Sublotal 7800 8150 | 6,150
Expenditures Total 268,669 | 283,546 | 283,548




#407 Enterprise Fund
Elderly Housing Narrative

Account # Description Narrative

55040 11 Regular Pay Manager $46,150; Maintenance $14,247 )

55040 12 Temporary Pay Temporary $1,200 T '

5504021  |PERS ~ |Public Employees Retirement System contribution

5504022  |Medicare ~  |Federal Contribution

5504023  |Aetna - |Health insurance

55040 24 Life Insurance Life Insurance S

5504025  |Workers Comp Workers Compensation insurance o

55040 26 |Unemploymentins ~ {Unemployment insurance

55040 27 FICA Social Security for employees not covered by PERS

5504031  |Office Supplies "|Generat office supplies

5504032  |Operating Suppiies ~ |Heating fuel, propane, janitorial supplies

55040 33 Maintenance Supplies  |Machinery/appliance repair/parts, painting

55040 34 |Small Tools/Equipment |Small tools and equipment - B
5504041  |Professional Services |Legal fees; RentRolf license increase”

55040 42 Communications Teiecommunscahons cablevision, postage, fire alarm phone line, networking costs
55040 43 | Travel & Tramlng {HUD tramlng requ:rements

55040 44 Advertising & Printing | Advertisements for vacancies/newspaper ad o

55040 4501  !Vehicle Replacement  IMotor pool replacement I I
55040 47 |Utilities 'Electracny water, sewer & refuse - o

55040 48 Repair & Maintenance |Contracted repairs, boiler/ventilation system upgrade, inspections, carpet
5504049  |Miscellancous |Unanticipated expenses, AHMI subscription

550404910 |Gen Fund Overhead |indirectcosts

55040 4920 Motor Poo! O & M Motor poo! operat!ng & Maintenance, insurance, fuel

5504063 Other |mprovements Above ground fuel storage tank (.5 total cost)

5504071 |Principal Bond issue principal payment

55040 72 * |Interest Bond issue interest payment S A

55040 74 Bond Issue Insurance expense T

59710 5801  |Interfund Transfers Building maintenance- guard rails and doors T
59710 Interfund Transfers f e - Property and B

Self Insured Reserve - Property and Llablhty Insurance
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501 Internal Service Fund
Motor Pocol

Program Description

The Motor Pool provides facilities, labor and support services for the maintenance, repair, replacement and disposal of
of city vehicles, motorized equipment, and miscellaneous portable and stationary equipment.

Goals

The goal of the department is to provide motor vehicles in excellent condition to ensure the safety of the operator and to achieve
the optimum use of the vehicle with minimal vehicle downtime.

Objectives

* To provide information to user departments regarding the operation and maintenance of motor vehicles
* Preventive Maintenance and safely inspections to ensure proper operation.
* Implement the Computerized Fleet Analysis program to it's full capacity.

[Performance Indicators FY96 FYO7 Fyo8 (3 gtrs) FY99 Projected
Scheduled Repairs: 1620 1823 1235 2100

Non Scheduled Repairs: 6399 482 148 100

Emergency Repairs: 16 16 0 0
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501 Internal Service Fund
Motor Pool Revenues and Expenditures

Prior Year Prior Year Current Year Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
Replacement 218,674
Charges for Services 685,980 931,354 518,350 444 425
Miscellaneous Revenues 98,772 124,088 50,000 800
Equipment Sales -48,691 3,825 0 25,000
interfund Transfers 28,101 92 641 30,000 60,000
[ Total Revenues 763,162 1,151,908 598,350 748,898
Expenditures
Salaries & Wages 144,502 152,101 151,442 154,410
Employee Benefits 41,912 40,058 44,947 50,705
Supplies 232,938 251,633 266,500 207,237
Services & Charges 60,326 95,496 57,450 43,226
Capital Qutlays 174,741 365,358 61,000 233,500
Interfund Transfers Out 364,504
[Total Expenditures 654,419 904,546 581,339 1,053,582
Beginning Fund Balance 3,417,844 3,501,245 3,806,519 3,806,519
Net Income (Loss) 21,786 305,274 17,011 (389,285)
Transfers in or (out)
Ending Fund Balance 3,439,630 3,806,519 3,823,530 3,417,234
Ending Restricted 1,807,211 2,058,143 1,894,439 2,512,304
Ending Unrestricted 154,227 208,569 389,285 -

Significant Budget Changes
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501 Internal Service Fund
Motor Pool Revenues

Prior Year  Prior Year | Prior Year | Current Year| Budget Year Budget Year
Actual | Actual Actual Budget |Recommended| Approved

Account # Description FY 94/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
Miscellaneous
36000 10 Interest Earned - 80,935| 98,706 124,065\ 50,000 | of o
34100 90 Misc Admin Charge C 300 7 e8| 23| 800} 800
Subtotal o | B0@38l g8772|  124,088| 50,000 800 " 800
Motor Pool Charges 1 I
37300 61 Equipment Rentals O&M | 404,901| 418,668 485,533 518,350 444,425 444,425
3730062  !Replacement Reserve Charges | 218,488/ 267,312  445821| 0 218,674, 218,674
Subtotal 623390 685980|  931,354] 518350 665“669 . 663,099
Residuat Equity Transfersin R -
39710 01 General Fund o ) 15,087 31,025 - -
3971051 |ElectricFund 3,343 | o - -
3971052 Water Fund ) 9,671 12,500 17,000 17,000
3971054 |Sanitation T 31,673 30,000 - -
3971055 |Port Authority - 17,443 - -
39710  |Wastewater Utility _ o - - - 43,000 43,000
Subtotal - T es01| e28ai 30,000 60,000 60,000
Equipment Sales , o o
39500 40 Equipment Sales - (49,691) 3.825 - 25,000 25,000
Subtotat | | - | _(49691))  3825| - 25,000 25,000
Revenues Total T 704,328 | 7631462 | 1,151,908 598,350 748,899 748,899
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501 Internal Service Fund
Motor Poo! Expenditures

Prior Year | Prior Year | Prior Year | Current Year| BudgetYear | Budget Year
Account Actual Actual Actual Budget | Recommended | Approved
Number Description FY 94/95 | FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

Salaries & Wages Motor Pool o [ T
53560 11 |RegularPay = 128450 | 130211] 136,198 144,442 147,057 147,057
53560 12 Overtime ) 11,280 14201  15903| 7,000 7,353 7.353
Subtotal o 139,730 | ‘“i‘zili;éﬁi 152101 151,442 154,410 154,410
Personnel Benefits o o T

53560 2100 |Pension 22,858 “21814] 20674 20,626 23,331 23,331
53560 2200  {Medicare 1,277 1,349 1,406 2,196 2,239 2,239
53560 2300 |Health insurance 10,095 10,671} 11,123 712,295 16,632] 16,632
53560 2400  |Life insurance | 34| 30| = 28 50 50 50
53560 2500  |Workers' Comp 8,605 6,800 5,937 8,265 6,909 6,909
53560 2600 _|Unemployment 1,384 1,439 " 89D 1,514 1,544 1,544
53560 2700  |FICA I ] ol 0 0 0
Subtotal | 42263 | 41912 40,058 | 44947 50,705 50,705
Suppl:es ) - o T
53560 31 Office Supplies " 515 308 258 250 250 250
53560 32 Operating Supplies 4740 | 8286 = 8,944 5,500 8,500 8,500
53560 3201  |Safety Supplies 461 1,066 728 C 7500 7900 900
53560 33 Maint Supplies 5,067 4,761 8,337 5,000 4,800( 4,800
53560 34 Small Tools & Equip 7,529 3915 4,859 5000 2‘56'0 ““““ 4,500
5356035  Inventory 189,749 | 182,158|  188,272] 200,000 150,000 150,000
53560 3501  |Fuel T T 55,55& 40,135/ 50,000 38,287 38,287
Subtotai | 208,081| 232,938 251,533 | 266,500 207,237 207.237
Services & Charges - B T T o
5356041  |Professional Services 15,756 - 438| 632 -~ 4000 7 T TaB0) 250
53560 42 Communication 1,006 1,115 1,354 1,000 1,000 1,000
53560 4201 Communication Equ1p 1,5b0 R o i o} ol '}
53560 43 Travel & Training 1,719 564 2,547 ~2,000( 2,000| 2,000
53560 44 ‘Advertising 76 0] 187 0 150 150
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501 Internal Service Fund

Motor Pool Expenditures

Prior Year | Prior Year | Prior Year | Current Year| Budget Year Budget Year
Account Actuat Actual | Actual Budget | Recommended | ~Approved
Number Description FY94/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/93 FY 98/99

53560 4501 | Vehicle Replacement 2,700 3,468 4,224 0 7,390 7,390
53560 46 insurance - Property 27,280 [ N T
53560 4601 |insurance-Liability - 27234 27,708 30,000 30,000 30,000
5356047  |Utilities 8,346 - 7.456] 7213 8,000 6,500 6,500
53560 48 |Repairs & Maint 1,224 1,217 21,480 1,100 1,000 1,000
53560 4801  |Building Repairs o 2,733 6,449 3,000 1,000 1,000
5356049  |Miscellaneous 35 101 196 100 250 250
53560 4911 [PW Overhead 5,004 - 5,004| 5,004 S0l o o
53560 4920  |Motorpool O&M 13,671 10,998 18,504 11.850] 4478 T 4476
Subtotal ) 78317 | 60,326 | 95496 | 57,450 43226 | 43226
Capitai Outlays R o
53560 6401  [Other Equipment i 54761 ' 11,000 11,000
53560 6402 |Computer Equipment 14,518 0
5356064  |#9 Chevy Blazer 1,404 ) 0 0
53560 64  [#1 Chevy S10P.U. 66,877 0 0 0
53560 64 [#96 Ford Explorer | 23,492 T 0 0 0
53560 64  |#107 Lodal Gbg Trk | 1 23122 0 74,000 95,000
53560 64  |#73 Street sweeper S 41256 ) 0 127,500 127,500
53560 64 Gen 2 Generator 0| 95078 o] o o
53560 64 #83 Pickup 4x4 (PW) 0 ol o 0
53560 64 #98 Dumptruck (PW) 0 ol o] 0
53560 64 #87 Grader (PW) i 0| 7 159,770 Tol T 0 0
53560 64  |Mulli-use Trueck | T | 0 73894 0 0 0
5356064  |Sanitation T 31,673} 30,000 0 0
53560 64 Harbor Utility Trailer | 4943 0 0
53560 64  |#105 Police Vehicle ) I 31,000 0 0
Capital Outiay|s Subtotal 1404 174741] 365358 61,000 |~ 22500 = 233,500
Interfund Transfer Out _— - _ 56&;56& - 364,564
Motor Pool Total 469,775 | 654,419 904,546 581,339 | 1,032,582 | 1,053,582
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501 Internal Service Fund
Motor Pool Narrative

Account # Description Narrative
53560 10 Regular Pay _ iMotor Pool Foreman $47,990 - B T
2-Mechanics $88,802 B o
|-33 Secretary $10,264 (.33 PW Admin .33 Sanitation)
3147056 B T
~ |Overtime "~ {5% of Employees Salary ' T
53560 2100 Pension  |Public Employees Retirement System contribution
53560 2200 Medicare i Féaeral contrlbutlon - o
535602300  |Health Insurance ‘\Health insurance T
53560 2400 Life Insurance Life i insurance S o
53560 2500 Workers’ Comp Worker's Compensation T o
53560 2600 7 Unemp1oyment . ' Unempioyemeht insurance i ) T
53560 2700 FICA |Social Security for employees not covered by PERS S
5356031  |Office Supplies "|General office supplies
5356032 Oberat:ng Supplies Paper products cleaning édpplles heating fuel, general operating supplies
53560 3201 Safety Supplies " |Coveralls, Gogg!es Earpiugs Gloves, Flash Lights Raingear
53560 33 ~ [Maint Supplies " |Paint, nuts, bolts, general maintenance supplies i
53560 34 ~ |Smali Tools & Equip ~ |Hand & paﬁ“éF"EBEE??dﬁware """ S
53560 35 lnventory ~ |Parts & material for eqmpment repalrs bIE[ed back to department users
535603501  |Fuel ~ |Gasoline & diesel
53560 41 Professional Services  |Maintenance AgreemtentsConsultant fees, janitorial o
53560 42 Communication Telephone & postage & Telephone Equip—m'en-t I -
53560 4201 Communication Equip S 7
53560 43 Travel & Training Travel expense, per diem, training semmars Safety Meetang Materials & VCR Tape
53560 44 __|Advertising _ |Legal advertisement
535604501  |Vehicle Replacement Replacement cost for Motor Pool vehicle
5356046 ~|insurance-Liabiity ~ |Motor Poot Fleet Insurance
5356047 |Utilities ~ |Electrical/Water/Sewer charges
53560 48  |Repairs & Maint ~ |Labor & suppiles furnished by spe(;iallzed personnel i o k__:_m
53560 4801 '~ |Building Repairs Improvements to Motor Pool faciliies - ' -
53560 49 Miscellaneous | Miscellaneous expenses e
53560 4911 PW Overhead o ] ]
53560 4920 Motorpool O&M

Vehicle repairs, maintenance & insuraﬂﬁAc"é '
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501 internal Service Fund
Motor Pool Narrative

Account # Description Narrative

53560 6401 Other Equipment Bridge Crane Upgrade for the Motor Pool Shop

53560 64 #9 Chevy Blazer Rep[acement cost for P.W. Director's Veh:c|e T

53560 64 #1 510 Pickup " |Replacement cost for P.W. Grounds Keeper's Vehice ~~— = 77
53560 64 ~ |#96 Ford Explorer Replacement Cost for Pofice Department Vehicle I
53560 64 |#107 Lodal Garbage Trk _ |Replacement Cost for Residential Garbage Truck T

53560 64 |#73 Mobile sweeper Replacement Cost for P.W. Street sweeper_ o ST
53560 64

Gen2 Generaior |Replacement Cost for Wastewater Piant's Generator T
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# 502 Internal Service Fund
Self Insured Trust

Program Description

The purpose of the Self Insurance Reserve Fund is to account for the accumulation of resources fransferred to the
fund by various city departments to be retained for settling uninsured claims against the city including legal costs and
claims adjusting.
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#502 Internal Service Fund
Self Insured Trust Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96 Actual 96/97 Budget FY 97/98 FY 98/99
Revenues
interfund Transfers 201,013 313,47C 214,466 202,688
Miscellaneous Revenues 17,667 12,194 12,500 -
|Total Revenues 218,680 325,664 226,966 202,688
Expenditures
Insurance Premiums 202,688
Miscelianeous Expense -
|Tota| Expenditures - - - 202,688
Beginning Fund Balance 284,325 301,993 324,985 324,985
Net Income {Loss) 17,668 22,992
Transfers (in or out)
Ending Fund Balance 301,993 324,985 324,985 324,985
Ending Restricted
Ending Unrestricted 101,857 124,849 124,849 124,849

Significant Budget Changes
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# 502 Internal Service Fund
Self Ingured Trust Revenues

Prior Year | Prior Year | Prior Year | Current Year | Budget Year Budget Year | Budget Year
Actual Actual ‘Actual Budget Requested |Recommended|  Approved
Account # Description FY94/95 | FY 95/96 | FY 96/97 FY 97/98 FY 97/98 FY 97/98 FY 97/98
Interfund Transfers |7 S
77 T |General Fund 106,110 124,114 129,758 134,000 134,000 134,000 134,000
o ~|Electric Fund 51,817 60,001 160,030 56,278 45,000 45,000 45,000
Water Fund - “‘5,766""‘“’"“4,666— T “’2,633 74,838 4,838 4,838 4,838
Wastewater Fund | 7820 | 7,783 11,546 11,250 11,250 11,250 11,250
Sanitaton Fund | - T T L T 2602 ] 2,850 2,350 2,350 2,350
Harbor Fund 2344 | 2299 1,579 1,800 1,800 1,800 1,800
Port Fund 631 558 | 745 | 900 900 "~ 000 900
Elderly Housing 1,683 1,592 2,487 2,550 2,550 | 2,550 2,550
interfund Transfers Subtotal 175965 | 201,013 | 313470 | 214486 | 302,588 | 202688 | 203, 688
Mlscellaneous - B ~ T L
36000 10 _linterest Eamed 14,327 17,667 12,194 12,500
Miscellaneous Subtotal I 14,327 17 667 12,194 12,500 - - .
! . . L1 : . -
Current Revenues Total 190,292 | 218,680 1325664 | 'iée,éé@'j@gﬁ_gﬁ_: 202,688 202,688
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#502 Internal Service Fund
Self Insured Trust Expenditures

Prior Year Prior Year Prior Year | Current Year | Budget Year Budget Year

Account Actual Actual Actual Budget | Recommended | Approved

Account # Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

o i._iébﬂitym m A I _ - b 97,638 97,638
~ |Property 1 T 75,250 75250
Erros/Ommissions | | | 7 8,500 8,500
Bonds | N e R 2,400 2,400
BrokersFee | R e 18,900 18,900
Subiotai - ‘ N .

I T e 202,688 |

202,688

Miscellaneous | B - _:__ o -
51920 4j . geg.a! Expgaqses - - 0 735‘,186 o - L o
51920 46 Sgtt{e_ment Exp_enses - -

Miscellaneohé éUthtG' . o R o | - I
) e B [ Nt S

ExpensesTotal - 35,186 | - 202,688 202,688




Account #

# 502 Internal Service Fund
Self Insured Trust Narrative

Description

Narrative

General Fund

i Electrlc Utlllty

Water Utility

Wastewater Utility

Sap_atétion Utility

) ~ |Harbor & Port

Elderly Housing

_|Property - $36,000; Liability - $69,000; Errors & Ommissions - $8,500;

Bonds - $1,600; Broker's Fee - $18,900.

|Property - $21__0§]0 Liability - $24,000.

|Property - §3 §OOVL;ab|hty $838; Bonds - $400.

Property - $10,000; Liabifity - $850; Bonds - $400.

Property - $1500; Liability - $850.

_iProperty - $1 :350; Liability - $1,350.

Property - $1,800; Liability - $750.
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#201 - Special Revenue Fund
Debt Service Fund

Program Description

The debt service fund is used to account for the accumuiation of resources and payment of general obligation bond principal
and interest from governmental resources and special assessment bond principal and interest from special assessments levies
when the government is obligated in some manner for the payment.
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#201 - Special Revenue Fund
Debt Service Fund Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96  Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues

Miscellaneous Revenues 5,400 4,145 3,800 -

Interfund Transfers - 637,825 636,370 361,459
|Total Revenues 5,400 641,970 640,170 361,459 |

Expenditures

Long Term Debt 938,560 637,825 632,570 384,698
|Totai Expenditures 938,560 637,825 632,570 384,698 |

Beginning Fund Balance 69,582 74,982 79,127 86,727

Net Income (l.oss) 5,400 4,145 7,600 384,698

Net Transfers In or (Outf)

Ending Fund Balance 74,982 79,127 86,727 86,727

Ending Designated 63,488 63,488 63,488 63,488

Ending Undesignated 11,494 15,639 23,239 23,239

Significant Budget Changes

Debt Service for 1988 GO Bond for the Incinerator/Baler was moved to the Sanitation Fund
budget FY 96/97.
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#201 - Special Revenue Fund
Debt Service Revenues

| Prior Year Prior Year _ Prior Year | Current Year | Budget Year | Budget Year | Budget Year

Actual Actual Actual Budget Requested |Recommended| Approved

Account # Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99 FY 98/99
30000 6 [eresi Earving | 3571| 5400 4145 3,600 : : o

Miscellaneous Subtotal 3,571 5,400 4,145 3,800 - - -

| 5 bl I R i) I Al S R R I

interfund Transfers T ) oo e —
3971001 |Gen Fund/Non-Dept. 956,782 | - 637,825 636,370 384,698 361,459 361,459
Subtotal A o 956,782 _. -1 637825} 636,370 384,698 361,458 ) 361,459
U I o _ e S
Current Revenues Total 960,353 5,400 641,970 640,170 384,698 361,459 361,459
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#201 - Special Revenue Fund
Debt Service Expenditures

Prior Year Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget |Recommended| Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
1975 GO Bond
519627t |Principal ) 250,000 | 270,000 | )
51962 72 interest 31,600 10,800 | } A
Subtotal 281,600 | 280,800 | - o
1983 GO Bond| S I ]
5196371  |Principal 185,000 185,000 185,000 185,000 - -
5196372  |interest 736301 55315 37,000 18,500 - -
Subtotal ‘ - 258630 | 240,315 222,000 | 203,500 - -
1984/86/93 Utility GO Bond I .
5196471  |Principal 91,000 97,000 96,000 | 95,000 85,000 85,000
51964 72 |interest 49415 | ~ 42,007 35355 | 29,875 23,690 23,690
Subtotal 140415 | 139,097 |  131,355| ~ 124875| 108690 | 108,690
1989 Community School GO Bond
51966 71 Principal 2,000 215,000 | 235,000 250,000 f 250,000 | 250,000
51966 72 Interest 76,137 63,348 49470, 54,195 26,008 26,008
Subtetal | | 78137 278,348 284470 304,195 276,008 276,008
Total 758,782 938,560 | 637,825 632,570 384,698 384,698
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#201 - Special Revenue Fund
Debt Service Fund Narrative

Account # Description Narrative

5196271 7 Principal - 7 ;}f_{_7_‘_.3_5ﬂchool Construction - High School Classrooms & Gymnasium
5196272 N Interest Paid off August, 1995, FY'98is the last year of Te-imbursement (2 yr. lag).
51963 71 Principal / 1983 School Constru_chon Middle SchoolIHigh 1School T
51963 72 Interest Pay off June 1998 - with i nal re- wnbursement in FY '98.

6196471  |Principal - 1984 Downtown utilities upgrade & sewer extension 6 cemetery

51964 72 Interest L Pay -off October 1, 2004

5196671  |Principal _____|1989 Schoollcommunity gymnasium

s196672 _iInterest ] Pay -off July 1, 1999 with fi nal re-imbursement FY '00.
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# 620 Special Revenue Fund
School Operations

Program Description

The purpose of the School Operations Fund is to account for the accumutation of funds received through the
collection of property taxes. The proceeds of the property tax are used for the operation and maintenance of the school district.
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# 620Special Revenue Fund
School Operations
Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
Property taxes 1,400,371 1,467,075 1,434,187 1,722,187
|T0tai Revenues 1,400,371 1,467,075 1,434,187 1,722,187
Expenditures
Operations and Maintenance 1,578,602
rfota! Expenditures 1,578,602 |
Beginning Fund Balance
Net Income (Loss) 1,722,187
Net Transfers In or (Out) 1,578,602
Ending Fund Balance 143,585

Ending Designated
Ending Undesignated

Significant Budget Changes
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# 620 Special Revenue Fund
School Operations Revenues

Prior Year | Prior Year Prior Year | Current Year | Budget Year Budget Year
Actual Actual Actual Budget |Recommended| Approved
Account# | Description FY94/85 | FY95/96 | FY 96/97 | EY 97/98 FY 98/99 FY 98/99
Property Tax Revenues
31100 10 Area#l” | "Tiae466 | 1204534 1,270,583 | 1,247,520 1,493,019 1,493,919
31100 20 Area #2 335,837 341,266 | 350,927 35&'5?6 RETTY ,009 380,999
31100 30 Area#3 7,798 7798 | 10,398 11697 | ﬁ§,646 12,646
3110040 |Sr. Citizen/Disb. Vet. (140.194)]  (152,927)| " "{164,833) (160,000)]  (160,000) [ (165,377)
Current Revelnues Total | 1,349,907 | 1,400,371 | 1,467,075 | 1,434,187 |  1,727.584| ~ 1.722.187
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# 620 Special Revenue Fund
Schoot Operations Expenditures

l

Prior Year| Prior Year | Prior Year | Current Year _Budget Year | Budget Year
Account Actual Actual Actual Budget Recommended| Approved
Number Description FY 94/95 | FY 95/96 FY 96/97 FY 97/98 FY 98799 FY 98/99
51320 4921  |Opertions and Maintenance D j 1,790,286 1,578,602
| . S N
Operations Subtotal 3 B . 1,790,286 1,578,602
Current Expenditures Total o - 1,790,286 1,578,602
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# 620 Special Revenue Fund
School Operations Narrative

Account #

Description

Narrative

51320 4921

_|Public Schools ~

Operations and maintenance
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# 624 Special Revenue Fund
School Capital Reserve

Program Description

The purpose of the School Capital Reserve Fund is to account for the accumulation of funds received through the
Federal Timber Receipts program. These funds are restricted to school district capital expenses.
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# 624 Special Revenue Fund
School Capital Reserve Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
State Aid/Operating Reserve 687,679 549,263 250,000 320,000
Misceltaneous Revenues 34417 38,165 12,500
|Tota| Revenues 721,796 587,428 262,500 320,000 |
Expenditures
Major maintenance and capital expens 661,939 700,000 700,000 -
|Total Expenditures 661,939 700,000 700,000 - |
Beginning Fund Balance 671,496 731,353 618,781 181,281 |
Net Income (Loss) 59,857 (112,572) (437,500) 320,000
Net Transfers In or (Out) - - - -
Ending Fund Balance 731,353 618,781 181,281 501,281
Ending Designated 658,586 507,850 501,281
Ending Undesignated 72,767 110,931 181,281 -

Significant Budget Changes

Page 183




# 624 Special Revenue Fund

School Capital Reserve Revenues

Prior Year Prior_ Ye_ar Pr{q(Year Cuz:ygq&‘!_ea_r __Buc‘i_ge_zt__Ye_gf_ _B_yglggtjfﬂeg;
Actual Actual Actual Budget Recommended| Approved
Account # Description FY 84/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
3350010 | Timber Receipts Revenue| 807,923 | 687,679 549,263 | 250,000 | 320,000 320,000
State Ald Operating Grants Subtotal | 807,023 | 667670 | 549263 |  256060| 320,000 | 330500
36000 10 _linferest Barned " " | 26707 | "3&ii7| “aiss| 12500 : -
Misceiiénéb@@s Subtotal - 26,707 531 7] f{éﬁi'_éé i 12,500 o - N
Current Revenues Total | 834,630 | 721,796 587,428 262,500 320,000 320,000
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# 624 Special Revenue Fund

School Capital Reserve Expenditures

_ Prior Year| Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account Actual Actual Actual Budget Recommended Approved
Number Descriptien FY 94/95 | FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99

51330 4921  |Capital Improvments 250,000 { 661,939 | 700,000 700000 - 0

Operations and Maintenance ol era30 ) o

Subtotal 250,000 | 661,939 | 700000} 700,000 57,130 0

Current Expenditures Total | 250,000 661,939 700,000 | 700,000 57,130 -
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# 624 Special Revenue Fund
Schoot Capital Reserve Narrative

Account # Description Narrative
513304921 |Pubiic Schools _|Major maintenance and capital construction
Operations and maintenance
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# 625 Special Revenue Fund
Streets and Roads Reserve

Program Description

The purpose of the Streets and Roads Reserve Fund is to account for the accumulation of funds received
through the Federal Timber Receipts program. These funds are restricted to use for locat streets and
roads capital and maintenance projects.
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# 625 Special Revenue Fund
Sireets and Roads Reserve
Revenues and Expenditures

Prior Year Prior Year Current Year Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
Timber Receipts 37,583 32,248 12,000 80,000
Interest Earned 1,869 3,625 1,000 -
ITotaE Revenues 39,452 35,871 13,000 80,000
Expenditures
Capitat Construction 45,000 14,367 - -
|Total Expenditures 45,000 14,367 -
Beginning Fund Balance 43,233 37,685 59,189 57,822
Net income (Loss) (5,548) 21,504 (1,367) 80,000
Net Transfers In or (Out) - - -
Ending Fund Balance 37,685 59,189 57,822 137,822
Ending Designated 37,685 59,189 57,822 137,822

Ending Undesignated

Significant Budget Changes
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# 625 Special Revenue Fund

Streets and Roads Reserve Revenues

Prior Year | Prior Year | Prior Year | Current Year Budget Year Budget Year
Actual | Actual Actual Budget |Recommended| Approved
Account # Description FY 94/95 | FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
33500 10 Timber Receipts 43,408 37,583 32,246 12,000 80,000 80,000
3600010  lInterest Earned 2,250 1,869 3,625 | 1,000 - -
Current Revenues Total 45,658 39,452 35,871 13,000 | " 80,000 = 80,000
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# 625 Special Revenue Fund
Streets and Roads Reserve

Expenditures
Prior Year Prio:j Year Pr_i'o_r Ygar Cu[fen_t Y_ear _%‘ff’,g,ei X‘,*Ef,_ B&ldggt_ Yp_ar_ )
Account Actual Actual Actual Budget Recommended, Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 928/99
5971001 |General Fund o 45,000 14367 o - -
5971006 (Capital Projects 21,000 - - - -
Expenditures Total 21,000 | 45000 14,367 | . . -
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# 625 Special Revenue Fund
Streets and Roads Reserve Narrative

Account # Description Narrative

59710 06 Operating Transfer Capital improvements for streets and roads

Page 191



626 Special Fund
Land Development

Program Description

The Land Development Fund has been created to designate the use of revenues from the sale of city
owned real property to further the development of property for future disposal.

Goals

To facilitate the disposal of undeveloped city-owned land by installing improvements such as road,
water, sewer and electrical service.

Objectives

- To assist the public in obtaining city-owned parcels for development.
- To investigate obtaining transfer of state-owned tidelands to the city.
- To enlarge the capacity of the approved waste soils disposal site.
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626 Special Fund
Land Development Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96 Actual SY 96/97 Budget FY 97/98 FY 98/99
Revenues
Survey & Appraisal 3,706 3,708 5,000 5,000
Interest 11,051 11,051 5,000 -
Sale of Land 141,008 121,123 50,000 -
Total Revenues 155,765 135,880 60,000 5,000
Expenditures
Services & Charges 6,675 9,296 11,000 16,000
Capital Outlays - 37,390 - -
Total Expenditures 6,675 46,686 11,000 16,000
Beginning Fund Balance 164,416 313,487 398,392 447,392
Net Income (Loss) 149,071 89,486 49,000 {294,708)
Net Transfers In or (Ouf) (4,591)
Ending Fund Balance 313,487 398,392 447,392 152,684
Ending Designated 129,200
Ending Undesignated 184,287 398,392 447,392 152,684

Significant Budget Changes

- Enlarge the capacity of the permited waste soils disposal site.
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626 Special Fund

Land Development Revenues

Prior Year | Prior Year | Prior Year | Gurrent Year | Budget Year | Budget Year

Actual Actuat Actual Budget Recommended| Approved

Account # Description FY94/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
Services & Charges | | I R o
3410030  |Survey & Appriasal | 800 | 3,706 8,562 | 5,000 5,000 5,000
Subtotal o R ‘80_0_ VVH?L,Z‘()_S______E?’QS’“ o 5,000 5,000 5,000
Miscellaneous " B R R A .

36000'10 Interest Earned ) ‘!E)‘IO?I 1 ],921 16043 ____5.000 - -

Subtotal 10,107 11,051 11,051 _..5000 ' -

Sale of Land/Buildings AU R

395(}0 10 Sale of LandlBuiiQiqgs - 7 1410_0_§__ 1211123 _ 50,000 616,000 0

Subtotal - 141,008 121,123 50,000 n_§1600q -
Current Revenues Total 10,907 | 155,765 | 135,880 60,000 621,000 5,000
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626 Special Fund
Land Development Expenditures

Prior Year | Prior Year | Prior Year | Current Year 1 Budget Year | Budget Year
Account Actuai Actual Actual | Budget |Recommended| Approved
Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Services & Charges
53910 41 Professional Services 8001 6112 8,122 10,000 15,000 15,000
53910 43 Travel & Training ' 436 999 | - o
53910 44 Advertising & Printing 49l 27| A7s 1,000 1,000 1,000
éﬂbi_oi_ai ~ T “ mﬁ&;g j m:i{i,gfg 9,296 11,000 16,000 16,000
Interfund Transfer to Capital Projects T R
59710 13th & Excel . I o o
Subtotal - - - I
Capital Outlays ) B I
539106104  |Land Acquisition 37,390 ) - B
Site Develpment - o - -
Subtota o - | mae| T
Total j 849 | 6,675 46,686 11,000 16,000 16,000
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626 Special Fund
Land Development Narrative

Account # Description Narrative

93810 41 Professional Services _|Surveying, appraisal, etc.

5391043 |Travel & Training Travel refated to land development and permitting.

5391044 |Advertising & Prining | Advertising and prinfing.

53@16 §165i _ l:ggdﬂg_c_;yi_s_itjbn - |Lend Acquisition -
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#105 Special Revenue Fund

Program Description

Special revenue funds are used to account for specific revenues that are legally restricted to expenditure for particutar
purposes. They are used primarily to provide separate accounting for grant funds.

Goals

The goal in providing this separate accounting procedure is to clearly distinguish between funds necessary for
operation and maintenance of city functions and funds received for specific purposes.
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#105 Special Revenue Fund
Revenues and Expenditures

Prior Year Prior Year Current Year Approved Budget
Actual FY 95/96  Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
State Grants 36,924 132,838 55,820 687,000
[Total Revenues 36,924 132,838 55,820 87,000 |
Expenditures
Grant Pass Through 38,877 132,370 55,820 §7,000
[Total Expenditures 38,877 132,370 55,820 67,000 |

Beginning Fund Balance
Net Income (Loss)

Net Transfers In or {Out)
Ending Fund Balance

Ending Designated
Ending Undesignated

Significant Budget Changes
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#105 Special Revenue Fund

Revenues
Prior Year | Prior Year | Prior Year | Current Year | Budget Year Budget Year
Actual Actual Actual Budget |Recommended| Approved
Account # Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
33500 04 Day Care Assistance 10936 | 17067 | 20,788 26,350 40,000 40,000
33500 08 AK Coastal Management Grant 500 900 2,389 1000} 1,000 1,000
33500 09 Day Care Assistance TCC 1,907 1,426 I S
33500 11 DES Grant LEPC 2,506 2,818 11,8521 10,000 5,000 5,000
33500 12 |Day Care Assist. Biock Grant 13885 | 1954 T AT -
33500 13 HMTUSA (ADES) - 4,336
33500 14 |Pass il Day Care Grant (Federal) 2759 11,238 11,770 21,000 21,000
33500 15 Day Care Administration S - 6,983 6,700
33500 16 Compass Grant DHSS T 89,588
Grants Subtotal 134080 | 36,924 132,838 55,820 67,000 67,000
| of )0
Current Revenues Total 34,080 36,924 | 132,838! 55820 67,000 | 67,000
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#105 Special Revenue Fund

Expenditures
Prior Year | Prior Year | Prior Year | Current Year| Budget Year Budget Year

Account Actual Actual | Actual Budget |Recommended| Approved

Number Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
53660 4301 |Ak Coastal Management Grant 582 1200] 2,388 1,000 1,000 1,000
56010 4931 iDay Care Assistance Admin 3481 |  5962¢ 6,508 6,700
56010 4932 |Day Care Subsidy 8,020 | 15033| 20,788 26,350 40,000 40,000
56010 4933 |DES Grant LEPC' 259 2,818 1852 10,000 5,000 5,000
56010 4941 |Day Care Assistance TCC Admin 729 36| T
56010 4942 |Day Care Assistance TCC | 1,024 814 -
56010 4951 |Human Services Blk Grt Admln B ,596 -
56010 4952 |Human Services Blk Gri | 13808 | B
56010 4953 |Human Services Pass Iii Grant Admin 207 | -
56010 4954 |Human Services Pass Ili Grant - 11,377 | 11,237 11,770 21,000 21,000
56010 4956 {Human Services Compass Grant ) | 89,599
Grants Subtotal 31.836 38877 | 132370 | 55820 67,000 67,000
Current Expenditures Total i 3i,836 35,5?? ' 'i3§,375 B MH@%,SZO "67,000 67,000
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#105 Special Revenue Fund

Narrative
Account # Description Narrative
53660 4301 Ak Coastal Management Grant Travei expenses for annual meeting_
560104931 Day Care Assistance Admin Day care assistance pass through™
560104932 Day Care Subsidy " |Day care assistance pass through __
56010 4933 DES Grant LEPC _|Fire Dept. Local Emergency Pianning Committee expenses
56010 4941 Day Care Assistance TCC Admm o Day care asmstance pass through
56010 4942 Day Care Assistance TCC =~ Day care assistance pass through -
56010 4953 Human Services ARA Grant Admln Day care assistance pass through 7 777
560104954 |Human Services ARA Grant

Day care assistance pass through
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#627- Special Revenue Fund
Parking Fund

Program Description

This fund is comprised of funds from a State grant and from businesses which have paid to the fund amounts in lieu
of providing the required parking spaces per PMC 19.64.120.

Goals

To provide parking for the downtown area.

Page 202



#627- Special Revenue Fund
Parking Fund Revenues and Expenditures

Prior Year Prior Year Current Year  Approved Budget
Actual FY 95/96  Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues

Grants 6,264 55,620 -

Miscellaneous Revenues - 1,147 250 250
ﬁotal Revenues 6,264 56,667 250 250

Expenditures

Wages & Benefits - 1,261 -

Land Acquisition 6,264 54,569 - 0
{Total Expenditures - 1,261 - -
Beginning Fund Balance 6,264 56,667 250 250
Net Income (Loss) - 1,261 . -
Net Transfers In or (Out) .

Ending Fund Balance 6,264 55,406 250 250

Ending Designated
Ending Undesignated

Significant Budget Changes

Parking grant and funds received in lieu of parking spaces for core area development.

FY 96/97 Cash Reserve reflects $30,000 grant advance of $150,000 grant received in 1994.
FY 97/98 Cash Reserve reflects only Long Term Parking Trust

Explore parking agreement with US Post Office
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#5627 - Special Revenue Fund
Parking Fund Revenues

Prior Year | Prior Year | Prior Year | Current Year | Budget Year Budget Year
Actual Actual Actual Budget |Recommended| Approved
Account # Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
Grants
33600 24 DOA Grant #8/94-012 - 6,264 | 55520 - - -
Subtotal | - 6264 | 55530 | e :
I
Miscelianeous " -
36000 10 Interest Earned 2,006 | 1,147 250 | 250 250
Subtotal B K S N A B 250 250
Current Revenues Total 2,006 6,264 56,667 | 250 250 250
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#627 - Special Revenue Fund
Parking Fund Expenditures

Prior Year | Prior Year | Prior Year | Current Year | Budget Year | Budget Year
Account Actual | Actual Actual Budget |Recommended| Approved
Number Description FY 94/95 | FY95/96 | FY 96/97 FY 97/98 FY 98/99 FY 98/99
Personnel Benefits
Personne! Benefits . o 1,261 j B
subtotal | T T s o
Capital Outlays - T
53920 6104 Land Acquisition S 6,264 54,569 | - 81,095 -
Subtotal S T B264| Bdgeo | T “Bi095| T
Current Expéhdiihres Total T _'6156_53 53;5{735 - 81,095 -
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#106 Petersburg Economic Fund

Program Description

Funding sources for the Southeast Alaska Economic Fund are provided by Congress by The Balanced Budget
Down Payment Act 1l allocating $1,532,036 to the City of Petersburg for four years beginning in FY 1996.
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#106 Petersburg Econornic Fund
Revenues and Expenditures

Prior Year Prior Year Current Year Approved Budget
Actual FY 95/96 Actual FY 96/97 Budget FY 97/98 FY 98/99
Revenues
USDA 1,532,036 1,532,036 1,532,036 1,532,036
interest Earned 137,589 200,000 250,000
|Tota| Revenues 1,932,036 1,669,625 1,732,036 1,782,036
Expenditures
Supplies 8
Grants 334 250,000
ﬁ‘otai Expenditures - 334 - 250,000
Beginning Fund Balance - 1,532,036 3,201,318 4,933,354
Net Income {Loss) 1,669,282 1,732,036 1,332,036
Transfers in or (ouf)
Ending Fund Balance 1,532,036 3,201,318 4,933,354 6,265,390
Ending Designated 3,201,318 4,933,354 6,265,390
Ending Undesignated 1,532,036 - -

Significant Budget Changes
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#106 Petersburg Economic Fund

Revenues

Prior Year| Prior Year | Prior Year | Current Year | Budget Year | Budget Year

Actual Actual Actual Budget Recommended| Approved

Account Description FY 94/95 FY 95/96 FY 96/97 FY 97/98 FY 98/99 FY 98/99
33200 07 |USDA S.E. AK Economic 1,532,036 | 1,532,036 | 1,532,036 1,532,036 | 1,532,036
36000 10 |Interest Earned - 137,589 200000 | 250,000 ~ 250,000
Subtotal 1,532,036 1,669,625 1,732,036 1,782,036 1,782,036
i _ : el I L At b il BeUol
Current Revenues Total 1,5?;2,(i36 '1,669,62‘5' 'i,féé,ﬁé@ ) mh‘l,"igi;ﬁﬁé o f,?ﬁé:ﬁﬁé
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#106 Petersburg Economic Fund

Expenditures
Prior Year | Prior Year | Prior Year | Current Year | Budget Year | Budget Year

Account Actual Actual Actual Budget |Recommended| Approved

Number Description FY 94/95 | FY 95/96 FY 96197 FY 97/98 FY 98/99 FY 98/99
5121031  |Supplies 8
5121042  [Grants . . 334 i 250,000 250,000
Grants Subtotal - 342 - 250,000 | 250,000
Current Expenditures Total - 342 250,000 250,000
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#301 - 08 Capital Projects
Project Title: Scow Bay Water and Sewer

Program Description

Homes and businesses in the Scow Bay area are not supplied with public water services. Residents

of the area rely on individual wells or small, unprotected surface sources of water. The Scow Bay water
project will provide city water service to the area.

Goals

To extend the public water system to the Scow Bay Area.

Objectives

The water system extension will consist of 1) a new water main from the existing water storage tanks to a new
2 million galion water storage tank on a hill near the water treeatment plant, 2) the new water storage tank, 3) a new
main from the existing tanks to the Mitkof Highway, 4) a new main along the Mitkof Highway from the existing
city system at the State Ferry Terminal to the new main from the new water tank and south to mile 4 of

the Mitkof Highway, 5) side lateral mains on King's Row, Cornelius road, Lyon's road, Hungerford Hill

road, and Scow Bay Loop road. The water system will include fire hydrants along the mains, service
connections to users and all required valves and fittings. The water system will be capable of providing
adequate fire flows to the areas served in addition to normal daily consumption. The system is to

provide a safe and dependable water supply in the Scow Bay area and to make the existing system

in Petersburg more reliable. The new tank will provide additional storage. The new main along Mitkof
Highway will supply the downtown Petersburg area from the new tank. In addition to water improvements,
sewer will be extended from its existing terminus at Scow Bay Loop Road to Cramers Castle.
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#301 - 08 Capital Projects
Project Title: Scow Bay Water
Revenues and Expenditures

Recommended
Prior Years Current Year  Budget Year Project Total
FY 97/98 FY 98/99

Revenues
Grants 250,000 2,339,987 2,589,987
Loans - 1,547,000 647 417 2,194 417
Interfund Transfers/Cash Reserves 185,106 15,681 - 200,787
Other Revenues
Total Revenues 435,106 1,562,681 2,987,404 4,985,191
Expenditures
Combined History 403,787 403,787
Project Development 31,319 104,306 2,183,804 2,319,429
Construction Phase 1A - 2,097,104 2,097,104
Phase 1B Pipeline -
Phase 2 Tanks & Site -
Phase 3 Water Distribution -
Phase 4 Main Line -
Phase 5 Side Laterals -
Total Expenditures 435,106 2,201,410 2,183,804 4,820,320
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#301 - 08 Capital Projects
Project Title: Scow Bay Water

Revenues
Recommended

Prior Years Current Year Budgét Year Project

Revenues Budget Revenues | Revenues
Account # Description Actual FY 97/98 FY 98/99 Total
Grants

3360022 08  |DOA 4/94-008 250,000 | 1,536,387 | 1,786,387
DEC Grant 803,600 | 803600
Total " 250,000 | - 2339987 | 2,580,987

Loans ) T -
336003208  |DEC Loan #685031 T 1,547,000 1,547,000
393005208 ~ |DEC Lloan T 647,417 647,417
Total T D T 647,417 2,194,417
Interfund Transfers T a
397100108  [Generai Fund/Cash Reserves 176419 | 45, 681 192,100
~ |Water Fund ge87 | B T 8,687
Subtotal 185106 | 45881 | | 700,787
Current Revenues Total 435,106 | 1,562,681 | 2,087,404 4,985,191
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#301 - 08 Capital Projects
Project Titte: Scow Bay Water

Expenses
Recommended
Prior Years | CurrentYear | BudgetYear |  Project
Account Expenditures Budget Expendltui'es N Exiiendltti;ég )
Number | Description - FY 97/98 FY 98/99 Total
50220 11 08 Salaries & Benefits 926 21 800 _ 30,804 53,530
50220 31 08 Supphes . R s ' A 800
50220 34 08 Small Tools & Equipment B 400 1,400
50220 41 08 Professional Services 204467 | T 29,446
50220 4101 08 Archltectstnglneers I 708 25,000 400,000 125,708
50220 4104 08 |inspection _ o 50,000 50,000 100,000
50220 410808 |Contractor/Phase 1A 2,000,000 2,000,000
502204208 |Communications N 3 500
50220 43 08 Travel - ' 2,846 | 2,846
50220 44 08 Printing & Advertising T 500 1,500 2,000
50220 45 08 |Rentals & Leases ) T 500 | _ 500
50220 49 08 Miscellaneous i 51 949 ] " 1,000
50220490908  |Contingency T T ST T T LT
50220 4804 08 IPermitting o 500 1,500 2,000
Project Development Subtotal 31,319 104,306 | 2,183,804 5319.429
' "~ "|combined History 4037877 403,787
Construction Phase 1A ) 2 69?,104 o i .5"65?_‘1 04
Expenditures Total 435,106 2,201,410 2,183,804 4,820,320

Page 213




#301 - 12 Capital Projects
Project Titte: Harbor Expansion and Renovation

Program Description - Harbor Expansion & Renovation

Expand and renovate the small boat harbors in the City of Petersburg.

Goals

To provide additional moorage space and accouterments for commercial vessels and recreational boats.
To provide moorage space and access for tour ships.

Objectives

Complete final design.

Prepare contract documents.
Advertise and bid for construction
Construction contract.
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#301 - 12 Capital Projects:
Project Title: Harbor Expansion and Renovation
Revenues and Expenditures

Recommended
Prior Years Current Year Budget Year Project Total
FY 97/98 FY 98/99
Revenues
Grants 281,276 289,688 84,177 655,141
Interfund Transfers 93,749 446,632 1,531,938 2,072,319
Other Revenues -
Total Revenues 375,025 736,320 1,616,115 2,727,460
Expenditures

Combined History 233,129 233,129
Project Development 141,896 273,226 1,531,938 1,947,060
Construction

Total Expenditures 375,025 273,226 1,531,938 2,180,189
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#301 - 12 Capital Projects
Project Title: Harbor Expansion and Renovation

Revenues
Recommended B
Prior Years | Current Year | BudgetYear |  Project
Revenues Budget Revenues | Revenues
Account# Descripion” " | " T FYer/es | FY 9899 | Total
Grants

3360026 12 |Matching Grant '94 142,634 - - 142,634
33600 27 12 Matching Grant '95 133,224 |~ T T T 133 224
33600 28 12 Matching Grant '96 5418 121,508 7| 126,926
33600 29 12 Matching Grant'97 a 84,000 - I TTTTgapo0
3360031 12 |MatchingGrant'98 |~ 84180 ) 84,180
Matching Grant '99 84177 84177

Subtotal | " T T TTogi57g 289,688 - 655,141
397105516  lUnreserved RE/Port Authority I 500,000 500,000
Interfund Transfers ‘ N
39710 5516 Port Authority 2,900 T o000
397105116 |ElectricUtity 41,456 ,,,,C_D‘L?ﬂ.qg»%j:_f 271256
39710 5901 Port/Harbor Trust/Match 49,393 63,632 _ 113,025
397105901 |PortiHarbor Trust | |7 183200 | 1,031,938 1,185,138
Subtotal 93,749 446,632 1,031,938 1,572,319
Current Revenues Total 375,025 736,320 1,531,938 2,727,460

| |
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#301 - 12 Capital Projecis
Project Title: Harbor Expansion and Renovation

Expenditures
Recommended
Prior Years Current Year ) ﬁudgei Year Pro;ect C

Account Expenditures Budget " Expenditures Expenditures

Number Description FY 97/98 FY 98/99 Total
53520 11 12 |Salaries & Benefits 2,288 20,635 18,023 40,946
53520 3112  |Supplies © o700 700
53520 34 12 |Small Tools & Equipment o 0| o 300
53520 41 12 |Professional Services o 1,411 1,411
53520 4101 12 |Architects/Engineers 90,222 249,891 100,000 440,113
53520 4104 12 |inspection 47,476 100,000 147,476
53520 4108 12 |Contractor N T o 1,208,415 1,298,415
53520 42 12 Communlcatlons - T T 200 o 200
53520 43 12 |Travel N Sl o 1,000 4,000 | 5,000
5352044 12 |Printing & Advertising o . - 200 1,500 | 1,700
53520 45 12 Rentals & Leases i - T -
5352049 12  |Miscellaneous B o 300 ) 300
53520 4909 12 |Contingency i N S 10,000 10,000
53520 4804 12 |Permitting 500 o 500

) Combined History 233129 | N - 233,129

Phase 1 - Dredging & Demolition . ) .

Expenditures Total 375,025 273,226 1,531,938 2,180,189
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#301 - 73 Capital Projects
Project Title: 24.9KV Line Upgrade

Program Description - 24.9KV Line Upgrade

Rebuild old existing delta system with new wye system. This project is a long-term project with an
expected completion date in 1999/2000.

Goals

To relieve elecirical harmonics from system.
To decrease emergency outage time.

To reduce operational and maintenance costs.
To improve overall efficiency of system.

To decrease power purchase cost and increase revenues by decreasing line losses.

Objectives

Remove 2400/4160 volt circuits from system.
Install new 14,400/24940 volt wye system.
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#301 - 73 Capital Projects

Project Title: 24.9KV Line Upgrade

Revenues and Expenditures

Prior Years Current Year Recommended
Revenues Budget Budget Year Project Total
Actual FY 97/98 FY 98/99
Revenues

Grants

Interfund Transfers 984,810 213,590 124,829 1,323,229
Other Revenues

Total Revenues 984,810 213,590 124,829 1,323,229

Expenditures

Administration 41,078 - - 41,078
Rentals & Leases 9,171 24,722 22,160 56,053
Materials 10,427 188,868 102,669 301,964
Combined History 924,134 924,134
Tota! Expenditures 984,810 213,590 124,829 1,323,229
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#301 - 73 Capitat Projects
Project Title: 24.9KV Line Upgrade

Revenues
Recommended
Prior Years | Current Year | Budget Year _Project
Revenues Budget Revenues Revenues
Account # Description Actual FY 97198 FY 98/99 Total

Interfund Transfers R O S
39710 51 73 |Electric Utility 984,810 213,580 124,829 1,323,229
Subtotal 984,810 213,590 124,829 1,323,229
Revenues Total 984,810 213,590 124,829 1,323,229
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#301 - 73 Capital Projects

Project Title: 24 9KV Line Upgrade
Expenditures

Recommended
Prior Years Current Year ' Eﬁaéét Year " Project
Account Expenditures Budget Expenditures | Expenditures
Number Description FY 97/98 FY 98/99 Total

50110 1173 Salaries & Benefits 40,792 40,792
50110 31 73 Supplies ) T T .
50110 32 Operating Supplies 166 | T 166
50110 33 Maintenance Supplies - 120 ) 120
50110 41 73 Professional Services I o -
50110 4101 73 " |Architects/Engineers | .
501104104 73 |inspection “ o “ i -
501104108 73  |Confractor - T -
50110 42 73  |Communications R o o -
50110 43 73 |Travel B T ) -
50110 44 73 Printing & Advertising o I
50110 45 73 Rentals & Leases 7.319 24,722 22,160 54,201
50110 48 Repairs & Maintenance 1 ,égé 1 o 1,555-
50110 49 73 Miscellaneous T R -
50110 4909 73 Contingency ) -
50110 6404 OH Cond & Dev 1,555 - 1,555
50110 6405 Undergrd Conduit 8872 8,872
50110480473  |Permilling T I B -

- "|Combined History g24434 | - 924,134
5011035 73 Materials 188,868 102860 | 291,537
Expenditures Total 984,810 213,590 124,829 1,323,229
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#301 - 62 Capital Projects
Project Title: Auto Load Control

Program Description - Auto Load Gontrol

Install automatic reclosures at specific Jocations within electrical system.
Install automatic radio control to operate the reclosures with existing SCADA at power plant.

Goals

Reduce outage time during emergency outages for customers.
Recover electrical sales faster during emergency conditions.

(Objectives

Install reclosures as per the Power Engineering, Inc. and SSR coordination studies of

Tyee and local electrical system.
Install the reclosures radio control into the present SCUD system.
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#301 - 62 Capital Projects:
Project Titte: Auto Load Control
Revenues and Expenditures

Recommended
Prior Years Current Year Budget Year Project Total
FY 97/98 FY 98/99
Revenues

Grants
Interfund Transfers 104,045 158,352 53,958 316,355
Other Revenues
Total Revenues 104,045 158,352 53,958 316,355

Expenditures -
Professional Services 24,000 24,000
Rentals & Leases 18,000 18,000
Materials 8689.79 140,352 29,958 179,000
Combined History 95,355 95,355
Total Expenditures 104,045 158,352 53,958 316,355
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#301 - 62 Capital Projects
Project Title: Auto Load Controt

Revenues

. o Recommended e

Prior Years | Current Year | Budget Year | _Project

Revenues Budget Revenues Revenues

Account # Description FY 97/98 FY 98/99 Total

Inteﬁund Transfers L o o
39710 51 62 |Electric Utility 104,045 158,352 . 53958 316,355
Subtotal o
Current Revenues Total 104,045 | 158,352 53,958 316,355
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#301 62 Capital Projects
Project Title: Auto Load Conirol
Expenditures

Recommended
Prior Years Current Year Budgei Year Project
Account Expenditures Budget Expenditures | Expenditures
Number Description FY 97/98 FY 98/99 Total
50110 11 62 Salaries & Benefits
50110 31 62 | Supplies 8690 o 8,690
50110 34 62 Small Tools & Equipment i e
50110 41 62 Professional Services - 5,600 “ 5(506
50110410162  |Architects/Engineers R 19,000 19,000
50110410462  |Inspection I T N -
50110410862  |Contractor ‘ o : -
50110 42 62 " |Communications i b -
501104362  |Travel . R -
50110 44 62 |Printing & Advertising | I :
50110 45 62 " |Rentals & Leases | 18000 18,000
50110 49 62 " |Miscelianeous i ' T -
50110490962  |Contingency o N ‘ .
50110480462  |Permitting o -
" |Combined History 95,355 S 95355
5011035 62 Materials 140,352 29,958 170,310
Expenditures Total 104,045 458,352 53,958 316,355
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#301 - 04 Capital Projects
Project Title: Queen Street Local Improvement District

Program Description - Queen Street Local Improvement District

The project will provide street, water, sewer, storm sewer, power and street lighting improvements on 440 feet of Queen Street
and 200 feet of Odin Street.
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#301 - 04 Capital Projects:
Project Title: Queen Street Local Improvment District
Revenues and Expenditures

Recommended
Prior Year Current Year Budget Year Project Total

Budget FY 97/98 FY 98/99

Revenues
Special Assessments 1472 20776 370,003 392,251
Total Revenues 1472 20,776 370,003 392,251
Expenditures
Salaries & Benefits 9,503
Engineering 1472 20,778 42,248
Coniractor 320,000
Contingency 10,500
inspection Services 10,000
Total Expenditures 1472 20,776 392,251 414,499
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#301 - 04 Capital Projects
Project Title: Queen Street Local Improvement District

Revenues
Recommended

Prior Years | Current Year | BudgetYear |  Project

Revenues | Budget | Revenues | Revenues
Account # Description Actual FY 97/98 FY 98/99 Total
Interfund Transfers

Special Assessments I o 358,380 358,380

39710 5906 |Land Development 1,472 20,776 11,623 | 32,399
Subtotal ~ | - T4 0776 |  3m0,003|  390.779
Revenues Total - 1,472 20,776 370,003 390,779
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#301 - 04 Capital Projects

Project Title: Queen Street Local Improvement District

Expenditures

Recommended
Prior Years Current Year Budget Year Project
Account Expendltures Budget Ekf)éﬁa;ﬂﬂes Exﬁéndltures W
Number Description FY 97/98 FY 98/99 Total
53410 11 Salaries & Benefits 9,503 9,503
53410 31 Suppiues N o N .
53410 34 ~ |Smail Tools & Equipment. I i o T
53410 41 Professional Services : o I
53410 4101 Archatectlengmeers 1,4?§ 20 776 o _56.6'(5{—} | -ii,iiéw
53410 4104 ~ linspection o I 10,000 | 10,000
53410 4108 |Contractor B B 320,000 320,000
5341042 \Communications S o -
53410 43 [ Travel - R - } -
53410 44 ~ |Printing & Advertising D ) 500 | 500
53410 45 Rentals & Leases I -
53410 49 Miscellaneous ) o B -
53410 4909 | Contingency o T 10,000 10,000
53410 4804 Permitting '" T -
Combined History o T
Materials ) R 1_ o _: -
Expenditures Total 1,472 20,776 370,003 392,251
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CITY OF PETERSBURG

_JULY L 198 I I
1. SOCIAL SECURITY % of Gross  Gross Wages Max. Deduct.
Social Security 6.20 $68,400 $4,240.80
Medicare 1.45 All Wages No Limit

City matches employee contribution.

2. PERS CONTRIBUTIONS (State Retirement)
Percentage of gross wages (not subject to Federal tax)
All employees after first six months of employment (except temporary hires or
part-time employees working less than 15 hours p/wk) - 6.75%.
Police & Fire - 7.5% Employer - [5.11%

3. INSURANCE - MEDICAL, DENTAL AND VISION - AETNA HEALTH
City pays full premium coverage for employee and 50% of dependent premium
coverage (except for temporary hires):

Employee Only - $268.74  Employee and Spouse - $429.06
Employee and Children - $384.75  Employee and Family - $545.15
The above figures represent the City's portion only.

4. LIFE INSURANCE
City provides $5,000 policy to all full time employees (except temporary hires).

5. DEFERRED COMPENSATION
All employees (except temporary hires) are eligible to enroll in the voluntary
retirement deferred compensation plan. Up to 25% of gross wages, not to exceed
$8,000 per year, can be deferred from income tax.

6. PAY RANGES
See the following Schedule.

7. LONGEVITY PAY - A.P.E.A. Contract effective 1/1/95
Beginning on January 1, 1997 and completion of ten (10) years of employment,
A.P.E.A. employees will be paid an additional fifty cents ($.50) per hour over the

base wage.

I.B.E.W. Contract effective 1/1/95
Those employees hired prior to 1987 will continue to receive an additional $1.50

per hour, plus any longevity (12 cents per hour for each year of continuous
employment, prior to 1984) received by the employee.



10.

HOLIDAYS
All Employees receive the following holidays:

New Years Day January [

Washington's Birthday Third Monday in February
Seward’s Day Last Monday in March
Memorial Day Last Monday in May
Independence Day July 4

Labor Day First Monday in September
Alaska Day October 18

Thanksgiving Day Fourth Thursday in November
Christmas Day December 25

In addition to the above holidays, employees covered by the A.P.E.A. contract and
Administrative staff receive Martin Luther King Day (third Monday in January)
and Veteran’s Day (November 11). Employees covered by the [.B.E.W. Contract
receive three (3) floating holidays per calendar year.

ANNUAL LEAVE
Employees (except temporary hires) accrue leave hours per month.
LENGTH OF CONTINUQUS SERVICE VACATION ACCRUED ANNUALLY
Less than 2 vears 12 days
3rd through Sth vear 18 days
6th through 9th year 21 days
Beginning 10th year 30 days

Employees working less than 40 hours per week accrue annual leave based on
hours of work and length of continuous service.

SICK LEAVE - A.P.E.A.

Employees (except temporary hires) accrue sick leave at the rate of 8 hours per
month. Employees working less than 40 hours per week accrue sick leave based
on actual hours worked. No cap for sick leave.

LB.E.W.

An employee covered by the L.B.E.W. contact may accrue sick leave up to a
maximum of sixty (60) days. Upon termination, the employee shall be paid 50%
of accrued but unused sick leave. Upon retirement, the employee shall be paid
100% of accrued, but unused sick leave.




COMPARISON OF AUTHORIZED PERMANENT PERSONNEL
AS STATED IN ADOPTED ANNUAL BUDGETS

CITY OF PETERSBURG

FISCAL YEAR 1989 1990 1991 1992 1993 1994 1995 1998 1997 1998 1999
Administration 25 25 25 2 2.25 2.25 225 2.25 2.25 225 2.25
Finance 5 5 55 45 425 425 425 425 4.25 425 4.25
Police 11.75 11.95 12.95 12,55 12.15 12.65 13.98 14.75 15 14.6 146
Fire ) 2 2 2 2 2 2 2 2 2 2 2
Public Works 7.33 8.33 8.33 7.33 11 7.75 7.75 6.63 7 7.17 747
Engineering 2.33 2.33 2.33 2.33 0 0 0 1 1 1 1
Comm Develop 2 2 2 25 4 3.66 3.66 3.66 3.91 2.67 2.67
Library 2.55 2.55 2.55 2.55 1.46 2.45 26 2.6 26 2.75 2.75
Parks & Rec/Pool 6.1 6.1 5.75 5.58 7.69 7.44 7.89 8.02 8.3 8.1 8.1
Sales Tax 0 0 0 0.5 05 0.5 0.5 05 0.5 0.5 0.5
Electric 10.25 11 11 11 12 12 11 11 11 11 11
Water/Wastewater 3 4 4 4 4 5 6 6.25 7 6.12 6.12
Sanitation 333 3.33 333 3.33 333 3.33 3.33 333 3.33 46 46
Harbor 4 5 45 55 5.5 55 5.47 5.6 5.62 6.42 6.42
Motor Pool 3 3 3 3 3 3 3 3 3 3 3
Elderly Housing | 1 1 K B 1 1 1 1.13 1.13 1.63 1.63
Eyf{dfﬁaml}dqintenancé N 1 1

66.14 70.09 70.74 69.67 7413 72.78 74.68 75.97 77.89 79.06 79.06

|




CITY OF PETERSBURG
ALL EMPLOYEES

WAGE SCHEDULES
APEA EMPLOYEES - 4/1/98 - 3/31/01 0-6 mos 7-12mos 13 -60mos

Job Classification 90% 95% 100%
Accountant & A/R Prop. Tax 17.36 18.32 19.28
Accounts Payable/Rec-inv. 15.51 16.37 17.23
Assistant Grounds Keeper 13.11 13.84 14.66
Maintenance Asst. - P&CD 13.11 13.84 14.56
Captain of Police 21.02 22.19 23.36
Chief Clerk Dispatcher/Corr. 16.63 17.55 18.48
Fire Marshall/EMT-D 21.02 22.19 23.36
Clerk Disp I/Corr. Off. 13.33 14.07 14.81
Clerk Disp lifCorr. Off. 13.79 14.56 15.33
EMS Coor fFirefighter 18.60 19.64 20.67
Facility Attendent 10.21 10.77 11.34
Finance Clerk 13.33 14.07 14.81
Grounds Keeper 15.27 16.12 16.96
Harbor Office Manager 18.73 19.78 20.82
Harbor Security Officer | 13.66 14,42 15.18
Harbor Security Officer |l 16.63 17.55 18.48
Heavy Equipment Operator 19.10 20.16 21.22
Jail Guard 13.33 14.07 14,81
Laborer - WA/\Wastewater 13.11 13.84 14.56
Laborer | 13.11 13.84 14.56
Laborer || 15,03 15.86 16.70
Landfill Operator/Laborer 13.11 13.84 14.56
Library Clerk 10.71 11.30 11.90
Library Page 6.10 6.44 6.78
Library Tech 13.33 14.07 14.81
Library Tech il 15.09 15.93 16.77
Lifeguard | 8.28 8.74 9.20
Lifeguard Hi 10.21 10.77 11.34
Maintenance Spec. - P&CD 19.36 20.43 21.51
Maintenance/Grndskpr - Mt. View 13.11 13.84 14.56
Motor Pool Foreman 20.30 21.43 22.56
Motor Pool Mechanic 19.10 20.16 21.22
Parking & Vehicle Req Enforce 11.25 11.88 12.50
Parks & Facility Maintenance 17.43 18.40 19.36
Planning Development Tech. 19.36 20.43 21.51
Palice Officer 18.60 19.64 20.67
Pool Cashier 6.16 6.51 6.85
Public Works Foreman 21.02 2219 23.36
Recreation Facilities Supervisor 15.94 16.83 17.72
Recreation Leader 10.21 10.77 11.34
Sanitation Baler/Landfill Operator 15.64 16.51 17.38
Sanitation Driver/Baler Asst. 15.64 16.51 17.38
Sanitation Operations Supervisor 18.73 19.78 20.82
Secretary - Panning & Develop 13.33 14.07 14.81
Secretary - Public Works 13.33 14.07 14.81
Secretary - WA/Wastewater 13.33 14.07 14.81
Secretary |l 15.09 15.93 16.77
Sergeant of Police 20.23 21.35 22.47
Tent City Campground Manager 14.79 15.61 16.43
Utility Worker 17.43 18.40 19.36




CITY OF PETERSBURG

ALl EMPLOYEES
WAGE SCHEDULES
APEA EMPLOYEES - 4/1/98 - 3/31/01 0 -6 mos 7-12mos 13 -60 mos
Job Classification 90% 95% 100%
Ulility Worker - WA/\Wastewater ! 18.60 19.64 20.67
WA Dist. System Operator 15.03 15.86 16.70
Wastewater Operations Supervisor | 20.30 21.43 22.56
Water Senior Operator 20.30 21.43 22.56
|
*APEA Employees shall receive an additional .25 per hour above their base wage upon
pon

completion of five years of employment and .50 per hour above their base wage y,

completion of ten years of employment.

iBEW EMPLOYEES - 1/1/98 - 3/31/01 Hired prior Hired after
Job Classification to 1/1/87 1/1/87
Electrician 28.98 27.48
Electrician/Operator 31.31 28.80 E
Groundman 2027 18.77 ;
Groundman/Operator 21.05 19.55 j
Laborer 15.76 14.26
Line Foreman 32.50 30.12
Lineman 28.89 ; 27.39
Meter Reader 18.27 | 16.77
Office Manager 28.45 ; 26.16
Powerhouse Mechanic 27.97 j 26.69
Powerhouse Mechanic/Operator 29,32 28.01
Powerhouse Operator 28.18 26.69
Secretary | 14,96 13.46
Utility Secretary/Customer Service Rep. 19.72 ] 18.77

*PMPL Employees hired prior to January 1, 1987

shall continue to receive $1.50

p/hr increase, pius $.012 p/br longevity granted to those employees prior to 1984.

Administrative Officers 7/1/98
Job Classification to 6/30/99
City Manager 76,000.00
Power & Light Superintendent 75,149.83
Engineer 70,000.00
Public Works Superintendent 67,410.41
Harbormaster 62,888.71
Palice Chief 61,169.64
City Clerk 59,511.34
Finance Director 58,080.80
Planning & Community Develop. 56,071.14
Librarian 51,575.19
Parks & Rec Director 49,440.00
Mt. View Manor Manager 46,149.15
Personnel Officer/Deputy Clerk 44,305.45




RESOLUTION NO. 1536-R

A RESOLUTION TO ESTABLISH THE LEVY AND RATE OF THE GENERAL
PROPERTY TAX IN THE CITY OF PETERSBURG, ALASKA FOR THE FISCAL YEAR

ENDING JUNE 30, 1998.

WHEREAS, the Petersburg Municipal Code provides that there shall be assessed,
levied and collected a general tax for municipal purposes within the incorporated limits

of the City; and

WHEREAS, the Assessor has delivered a statement of the total assessed valuation of
all real property within the City; and

WHEREAS, the Council shall thereafter, but before June 15, fix by resolution the rate
of tax levy and designate the number of mills upon each dollar of value of assessed
taxable real property that shall be levied, and shall levy said tax in accordance

therewith; and

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PETERSBURG, ALASKA AS FOLLOWS:

Section 1. The assessed vé[ue of real property for the City of Petersburg for municipal
purposes for the fiscal year ending June 30, 1999 shall be $ 188,756,445.

Section 2. The tax rate shall be ten (10) mills upon each dollar of value of assessed
taxable real property for Areas |, Il & |l within the city limits.

PASSED and APPROVED by the City Council of the City of Petersburg, Alaska this

Q_ day of June, 1998.
7%:;@@::;?

City Clerk



RESOLUTION NO. 1537-R

A RESOLUTION ADOPTING THE 1998/99 BUDGET FOR THE CITY OF
PETERSBURG AND SETTING APPROPRIATIONS FOR THE FISCAL YEAR
BEGINNING JULY 1, 1998 AND ENDING JUNE 30, 1999.

WHEREAS, Chapter Xl of the Petersburg Municipal Code provides procedures and
provisions for the adoption of a budget and the setting of appropriations; and

WHEREAS, the City Manager has presented a preliminary 1998/99 budget to the City
Council; and

WHEREAS, the City Council has revised this preliminary budget and set appropriations
levels.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PETERSBURG, ALASKA AS FOLLOWS:

Section 1. This resolution shall be cited as “Budget and Appropriations Resolution No.
1637-R.

Section 2. The preliminary budget submitted by the City Manager and revised by the
City Council is hereby adopted for the next fiscal year starting July 1, 1998 and ending
June 30, 1999.

Section 3. The following appropriations are hereby made for each fund:

General Fund $ 4,865,371 Capital Projects $ 4,264,532
Enterprise Funds Special Revenue Funds
Electric Utility $4,078,843 Debt Service $ 361,459
Water Utility $ 515,132 School Operations $ 1,578,602
Wastewater Utility $ 583,368 School Capital Reserve 57,130
Streets & Roads Reserve -0-
Sanitation Utility $ 795,690 Land Development $ 920,708
Port Authority $1,191,653 Special Revenue Fund $ 67,000
Port Authority Trust $1,032,576 Parking Fund $ 81,095
Elderly Housing $ 283,546 Economic Fund $ 250,000

Internal Service Funds
Motor Pool $1,053,582
Self Insured Reserve 202,688



PASSED and APPROVED by the City Council of the City of Petersburg, Alaska this

%ﬁ day of June, 1998.
@% Phose

7 5 VVMayor

City Clerk






