DATE:
TIME:

LOCATION:

Petersburg Medical Center

="' 103 Fram Street

PO Box 589
Petersburg, AK 99833

BOARD MEETING

Agenda

Thursday, December 3™, 2020

5:00 p.m.
Zoom

L. CALL TO ORDER

II. APPROVAL OF THE AGENDA

III. APPROVAL OF BOARD MINUTES —
October 29t 2020

IV.  VISITOR COMMENTS

V. BOARD MEMBER COMMENTS

VI.  REPORTS
A. Quality & Infection Prevention
Action required: Informational only
B. Executive Summary
Action required: Informational only
C. Financial
Action required: Informational only

VII. UNFINISHED BUSINESS

VIII. NEW BUSINESS
A. FY 2020 Financial Audit Update
Action required: Informational only

IX. EXECUTIVE SESSION
By motion, the Board will enter into Executive Session to discuss personnel matters and

Jor a legal update.

X. NEXT MEETING

XI.  ADJOURNMENT

Lead
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Chair

Chair

Chair

Chair

L. Bacom
P. Hofstetter

R. Tejera

M. Mertz

Phone: 907-772-4291
Fax: 907-772-3085

Handout
N/A

in packet

in packet

N/A

N/A
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in packet

in packet

at meeting

Guiding Valuey: Integrity - Dignity - Professionalism - Team Work - Quality



Petenstirg Medical Center
PO Boax 589

Fetensburng, Alasta 99833
Phone: (907) 772-4291 | Faa: (907 ) 772-3085

Meeting: Medical Center Board Meeting
Date: October 29 2020 Time: 5:00 p.m.

Board Members Present: Joe Stratman, Cindi Lagoudakis, George Doyle, Marlene Cushing,
Jerod Cook, Jim Roberts, Kathi Riemer (members attended via Zoom)

Board Members Absent: None

L CALL TO ORDER: Member Cook called the meeting to order at 5:02 p.m.

II. APPROVAL OF THE AGENDA: Member Roberts made a motion to approve the
agenda as presented. Motion seconded by Member Lagoudakis. Motion passed
unanimously.

III.  APPROVAL OF BOARD MINUTES: Member Cushing made a motion to approve the
minutes from September 24", 2020 as presented. Motion seconded by Member Riemer.
Motion passed unanimously.

IV.  VISITOR COMMENTS: None

V. BOARD MEMBER COMMENTS: None

VI. REPORTS:
A. Swing Bed Management. E. Hart was available to answer questions related to her
written report (see copy).
B. Chief of Staff. J. Hyer highlighted some key points noted in her written report (see
copy) and was available to explain changes in the clinic structure.
C. Clinic. J. Olsen was available to answer questions related to her written report (see
copy). Appreciation was given to J. Olsen was for her years of service at the hospital.
D. Community Education. K. Lambe was available to answer questions related to her
written report (see copy).
E. Dietitian. K. Zweifel highlighted key points in her written report (see copy).
F. Dietary. S. McMullen was not in attendance but her written report (see copy) was
available for review.



VII.

VIII.

IX.

G. Home Health. K. Testoni highlighted key points in her written report (see copy). She
noted that her department is booming and the current census is 27. Staffing currently
primarily consists of travelers but hope to recruit a permanent staff soon. Billing has been
a challenge but currently researching options for a new electronic health record.

H. Quality & Infection Prevention. L. Bacom noted that 730 shots were given at the flu
pod exercise, representing 20% of the community. Another flu shot clinic will be held on
November 7™ on the hospital campus in the respiratory clinic. People will need to make
an appointment through the clinic. She reported there are 6 active COVID cases in
Petersburg at this time which is considered red status. There are concerns about contact
tracing as most of the cases are likely travel related. L. Bacom then shared testing
numbers from March through October. Lab staffing is stable.

I. Executive Summary. P. Hofstetter highlighted some key points noted in his written
report (see copy). He noted the State is seeing highest rates of COVID cases. Hospitals in
Anchorage are having a hard time keeping up with high acuity cases, which PMC needs
to pay attention to in the event patients need to be medevaced. Currently in the process of
updating the color code system. He commented on the success of the flu pod clinic. He
added that a higher number of staff are declining the flu shot. He then commented on the
new facility and discussed grant opportunities.

J. Financial. C. Brandt provided a financial update. She first reviewed the income
statement (see copy). She then discussed the key volume indicators (see copy). Next, she
highlighted items on the balance sheet (see copy) before covering the statement of cash
flows (see copy). She ended her presentation with an overview of capital items (see

copy).
UNFINISHED BUSINESS

NEW BUSINESS

A. Election of Officers. K. Riemer made a motion to keep officers as is which is Jerod
Cook as Chair, George Doyle as Vice Chair and Marlene Cushing as Secretary.
Motion seconded by Member Stratman. Motion passed unanimously.

B. FY 2020 Financial Audit Update. C. Brandt provided an internal preliminary update
on the audit. She noted there were no significant findings and only one
recommendation regarding payroll tax returns which has already been implemented.
Progress has been made since the previous audit, notably in accounts receivable.
There was an explanation of GASB reporting requirements. She noted there will be
an additional audit this year on federal grants.

C. Medical Staff Bylaws. Member Stratman made a motion that Peterburg Medical
Center’s Board of Directors approves the 2020 Bylaws of the Medical Staff as
presented. Motion seconded by Member Riemer. Member Lagoudakis recommended
putting a committee together to strengthen the bylaws and to clean up the language to
make the bylaws more clear. P. Hofstetter explained the role of Medical Director.
Motion passed unanimously.

EXECUTIVE SESSION Member Roberts made a motion to enter Executive Session to
discuss personnel matters. Motion seconded by Member Doyle. Motion passed
unanimously. Board entered Executive Session at 6:45 pm. Member Cushing made a




motion to come out of Executive Session. Motion seconded by Member Lagoudakis.
Motion passed unanimously. Board came out of Executive Session at 7:05 pm.

NEXT MEETING The next regularly scheduled meeting was set for Thursday,
December 3™, 2020 at 5:00 p.m.

ADJOURNMENT Member Riemer made a motion to adjourn. Motion was seconded by
Member Doyle. Motion passed unanimously. The meeting adjourned at
7:12 p.m.

Respectfully submitted,

Marlene Cushing, Board Secretary



Petersturg Medical Center
PO Box 589

Petersburg, Alaska 99833
Phone: (907) 772-4291 / Fax: (907) 772-3085

CEO Report:

The following updates are not a comprehensive summary of activities due to the activation of the
Emergency Preparedness Incident Command Center from the COVID-19 response since March 11™.

Petersburg Medical Center is now in the 9" month or 261 days of Incident Command System since it
was activated under the COVID pandemic on March 11™. The last month has begun an exponential
growth curve for COVID-19. This is unfortunate and we are seeing nothing less than 500 cases per day
in Alaska, increased hospitalizations and increased deaths. Petersburg remains low comparatively and
we continue to work hard at testing in the facility and in the community. PMC is advocating for
congregate facilities, such as the assistive living facility, for a surveillance asymptomatic testing
schedule of staff. We continue to reassess and adjust our response, policies and processes to strategize
for long term planning and maintain CMS or State compliance. This operational period of SARS-COV-2
in Alaska can be seen below, followed by the Petersburg dashboard created internally at PMC:
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Petersburg COVID cases had 6 in the last month with all following guidelines with low risk of spread.
The combined efforts of PHN, PMC, and Borough is quick to track, contact trace and provide the
information out to the community as soon as detected. PMC staff advocated for the masking mandate
brought forth at the Assembly meeting. The spiked increase in cases are critical to practice social
distancing, masking in public spaces indoors and testing.

PMC implemented a firmer guideline to monitor and maintain a par level of Cepheid cartridges for the
COVID rapid test as these are in short supply nationwide. The demand is exceeding the supply monthly



Petensburg Medical Center
PO Box 589

Petersburg, Alaska 99833
Phone: (907) 772-4291 / Fax: (907) 772-3085

therefore the medical branch provided firm guidelines for the use of these rapid tests. The turn-around
time still hovers around 3-5 days for the commercial/state lab send outs but is a concern with rising
cases in the state and nation.

Pandemic fatigue and stress continue to be factors as reported the last few months. As evident in a
higher than normal turnover of staff and management. PMC had the 2™ inhouse staff COVID positive
this past month. The difficult and complex nature this causes on the organization is extremely
challenging. This only adds to the burden of our already razor thin depth of staffing.

Facility:

New Facility Planning: No new updates, this is taken from last month’s report as it is the same: The
master plan was finalized in February and further developments have been on hold due to COVID.
PMC submitted a grant with the Denali Commission for site selection and move forward with an
environmental study on the potential sites. This is important to keep the potential funding sources open
to PMC as a viable project. PMC’s next steps for phase 2: Site selection, environmental study, space
programming refinement and full architectural designs. We are working on next level of funding with
the Community Block Development Grant (CBDG) to help get to the next phase. There is a request on
the agenda to approve a motion to provide support for this grant which will need a resolution of support
from the Borough.

Existing Facility update: USP 800: the construction phase of the project has been mostly completed and
the construction is finishing up. The punch list is still awaiting wrap up. The heat tape / tracing was
installed and now we are still just waiting for return from the commissioning project manager.

Through the SHIP funds from the state grant PMC was able to obtain a new vehicle for facilities to plow
our parking lots and a new 4-wheeler with a plow. Lighting has been an ongoing issue and LED fixtures,
bulbs and new wiring around the campus are continually being added. CARES Act Alaska Community
Foundation grant funds also assisted in purchasing a new LTC van for residents and refurnishing the old
LTC van to assist in residents temporarily seeing families in the van COVID safe. Additional grants
with State of Alaska will also allow us to renovate the leaking solarium and lower unit for a space that
residents can see families safely.

Community Education/Qutreach:

PMC serves on the Borough Incident Command under Operations Section and has participated in
numerous communications to the community and assembly throughout the pandemic. PMC continues to
participate in the weekly informative live KFSK radio session for COVID updates. The PMC incident
command has a briefing Monday, Wednesday and Friday that includes the Borough incident command,
school and public health.



Petersburng Medical Center
PO Box 589

Petersburg, Alaska 99833
Phone: (907) 772-4291 / Fax: (907) 772-3085

e November were combined Zoom and small (4) in-person (masked / physical distanced) luncheon
with the physicians.

e The wellness committee is working on providing opportunities for staff and the community.
They are working on a fun run for December.

e PMC reported at the November Borough Assembly Meeting and attended the second meeting in
November.

Integrated Healthcare:

The primary care clinic has assumed the director transition with Kelly Zweifel working with Jenna in the
month of November. A new case manager was hired,who will start in December/January. This is an
exciting development that will add to the growth of the patient centered approach to healthcare in the
clinic.

Behavioral health continues to evolve at PMC and we are working on providing a vision for this
department in the future. Pat Sessa is facilitating a behavioral health group to assess the long-term
programming of Behavioral Health at PMC as well as the sustainability of such a program. The Premera
AIMS grant has been focused on integrated care program within primary care. The behavioral health
team includes our clinic lead Dr. Hess, providers, behavioral health lead (Pat Sessa) and a Nurse
Practitioner (Tina Pleasants). We received an Emergency COVID grant ($96k) in October for mental
health service expansion during this time.

Nutrition therapy, diabetes education, audiology and management has increased through the clinic
outpatient services. Chiropractor services have returned for in the clinic while PMC maintains a Green
or Yellow color code COVID status. The PMC wellness committee meets regularly to focus on
employees and community outreach. The group provided a Health community series (runs, stress relief,
gratitude challenge, etc) and employee wellness challenges throughout COVID.

Workforce development:

While PMC is still recovering from transitions of new management in the Laboratory, Home Health and
Primary Clinics departments we are sad to see PMC manager Shara McMullen in Dietary step down as
manager beginning January 1*. This is the fourth manager since July 1% that has stepped down and we
continue to challenge ourselves with retaining staff during this difficult time. We have been fortunate in
hiring leadership during this time and we are hopeful that there will be a good prospective candidate in
this department change as well. The medical director position approved through the medical staff by-
laws at the last board meeting resulted in an anonymous vote at the last medical staff meeting to be Dr.
Courtney Hess. We are very excited she is willing to take this leadership role!



Petensburg Medical Center
PO Box 589

Petersburg, Alaska 99833
Phone: (907) 772-4291 / Fax: (907) 772-3085
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Finance: Attached the update of the October financials FY21. It has been an incredibly active time with
constant scramble to obtain competitive grants to assist us to continue to provide adequate services, for
and through, the pandemic. PMC received an Alaska Community Foundation grant in October of $750K
~ funds toward equipment and expenses toward COVID. We recently received a $1.5M award ($2.1M
applied) through the State of Alaska for comprehensive restructure of technology within PMC and
additional equipment and expenses for COVID. The technology of telehealth and EMR integration is an
incredible gap that we hope to use these funds to repair. Otherwise, as described in the past months, the
overall COVID response continues to see a significant drop in revenue due to the reductions and
restrictions imposed for pandemic response.

November totals we can see clinic volumes plateauing in volumes and it is still decreased by 30% for in-
person encounters; ER census was lower than normal in Oct and Nov. The respiratory clinic,
asymptomatic testing and telehealth visits are maintaining and contribute significantly to staffing and
overall volumes. While the LTC census is seeing the lowest amount, Home Health census are still on the
rise with the highest census to date.
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